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Core Business

“To be the world’s premier alliance for jewelry businesses, renowned for our
expertise in creating valuable craftsmanship and our commitment to

sustainable business operations.”

Production Base Omnichannel Distribution Base
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Sale Performance 3 months
1st Quarter FY2025 vs FY2024 32%
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B Omni-Channel

Q1 2025
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Gain (Loss) on exchange rate &
Gain (loss) on market price of raw material

Unit: Million Baht

January - March | January - March

2025 2024
Gain (Loss) on exchange rate 21.81 13.12
Realized 20.60 20.53
Unrealized 1.21 (7.41)
Gain (loss) on market price of raw material (98.49) (35.37)
Realized (9.22) (11.79)

Unrealized (89.26) (23.58]




Financial Performance Q1 2025

Unit: Million Baht

2025 2024 Change (%)
Sale revenue 776.93 1,113.09 (30.20%)
Cost of sales 606.69 939.06 (35.39%)
Gross profit 170.24 174.03 (2.18%)
Gross profit margin 21.91% 15.63% 40.18%
Selling and administrative expenses 165.10 164.25 0.52%
Operating profit (Loss) 5.14 9.78 (47.44%)
Finance cost 10.46 11.10 (5.77%)
Gain (Loss) on exchange rate 21.81 13.12 66.23%
Other items (expenses]) 11.49 7.39 55.48%
Gain (Loss) on market price of raw material (98.49) (35.36) 178.54%
Tax income (expenses]) 2.94 (16.88) 117.42%
Non-controlling interests of the subsidiaries 4.37 5.53 (20.98%)

Profit (Loss) on equity holders of the Company (71.94) (38.58) 86.47%
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Statement of financial position of Pranda Group

Unit : Million Baht

Total Assets Total Liabilities and Shareholders' Equity

3760.27 ¥ 3,813.18 376027 VW 3,813.18

B Bank overdrafts and short-term loans
from financial institutions
M Trade and other payables

B Cash and cash equivalents

B Trade and other receivables

W Other Current Liabilities
H [nventories

1,609.43 1,620.74

B Other non-current liabilities
B Other Current Asset

M Total shareholders' equity
B Investment properties

2,285.56 2,345.23

H Property, plant and equipment

W Other Non-Current Asset

31-Mar-25 31-Dec-24 31-Mar-25 31-Dec-24
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Cash Flow

Unit: Million Baht

2025 2024
Cash Flow from Operating Activities 49.88 39.86
Cash Flow from Investing Activities (6.84) (11.32)
Cash Flow from Financing Activities (103.80) (38.58])
Exchange difference on Translation Adjustment (18.02) (12.12)

Net Cash Flow (78.78) (22.16)
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Impact of U.S. Tariff Policy on
Manufacturing and Order Trends

A Global uncertainty continues to affect market
sentiment

A Gold prices have surged to record highs with high
volatility

A No order cancellations, but many customers are
holding off on new orders pending greater clarity

A Current order backlog has dropped by approximately
30% compared to the same period last year




Production Base

Key Strategic Plan

A Maintain strong strategic partners by having Competitive
Price and Improving Internal Process

A Expand customer base into markets with diverse high
seasons to optimize Order Planning and Balancing
Capacity Utilization throughout the year

A Cultivate Corporate Culture with Growth Mindset for
continuous improvement

A Strengthen strategic sourcing and supplier collaboration
to mitigate material risks and enhance Supply Chain
resilience

A Expand Labor-Service revenue to strengthen overall
profitability.




Positive Sighs Amid Market Challenges

A Some customers have shifted their sourcing from
China due to tariff implications, benefiting our
operations

A Although total order backlog is down ~30%, we
continue to see growth from key long-term
customers

A Our diversified customer base helps cushion the
impact from global uncertainties

A These positive shifts will start to translate into
stronger results in the second half of the year.
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PrOdUCtion Base - Sale Target

TH FY2025
Expected Below Target 18%
(-39% YOY)

Unit: Million Baht

2,871

2,448

FY2023 FY2024 Actual Target Forecast
THFY2024 FY2025 THFY2025
B Actual B Target 1H FY2025 Actual - Revenue Gold

Forecast Q2 FY2025

Target 2H FY2025 . Actual - Revenue exclude Gold Q1 FY2025



Omnichannel Distribution Base

Key Market Outlook
PRIMA GEMONDO
A Thailand

A United Kingdom

A Vietnam
A India [Prima Art]
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Thailand - Prima

Key Strategic Plan

A Creator Collaborations
Partner with renowned artists to reach new customer
segments

A Loyalty Engagement
Retain Prestige & Premier members with exclusive
CRM & activities

A Market Expansion
Scale events & pop-ups to explore new high-potential
locations

A Digital Growth
Enhance online presence through multi-channel
engagement

PRANDA 18 PRIMA



== Thailand

PRI Central

ﬁSholoee SZB  ONLINE

www.central.co.th

AWy STOP24

Online Marketplace

@ www.primagold.co.th

Own Channel

YTD 2025 YTD 2025

Offline Online
-9% YOY -5% YOY

Counter

C(ENTBAL gusw SIAW%;ON % **YTD sale up to date 30 Apr 2025** 19



PRIMA CRAFTSMANSHIP

Signature Craftsmanship
Maintain the meticulous artistry of 24K gold jewelry
through PRIMA's iconic Silk Line technique

RIS

GOLD |
DIAMONDS & GEMSTONES

PRANDA

Product Line Expansion
Broaden offerings to serve wider audiences -
from 9K gemstone jewelry to Feng Shui and
Lifestyle collections

._‘\‘\"é’ . %

ZODIAC
. CHARMS . Nine

NEW ARRIVAL

Lucky Gems

GROUP
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PRIMA COLLABRATION P

Grand OpeningQ 0 O0NTU™7 17779 7 7 Event @ Siam Paragon
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E Thailand - Sale Target

Unit: Million Baht

741 719

FY2023 FY2024

Actual
1HFY2024

PRIMA

920

Target
FY2025

@ ) PrANDA

Expected Below Target -24%

TH FY2025

(-13% YoY)

Forecast
THFY2025

. Actual

Forecast Q2 FY2025
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Vietham - Prima

Key Strategic Plan

A Position PRIMA as the Destination for Fine
Jewelry & Crafts

A Enhance & promote Prima Art Gallery
Stand-Alone Concept

A Expand Localized Designs inspired by
Vietnamese culture

A Grow Corporate Accounts by offering
customized designs tailored to corporate
gifting needs.

Vincom Dong Khoi, Ho Chi Minh City
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Vietnam - Retail Store Channel

PRIMA

FRIMA GOLD + FRIMA ART

Trang Tien Plaza (Hanoi)

5 POSs in 2025
5 POSs in 2024

FRIMA GOLD # PRIMA ART

PRIMA "oéhiMinh"’

YTD 2025
16% YoY

**YTD sale retail store channel up to date
30 April 2025**

Vincom

|\ - .,
Hung Vuong Plaza (HCMC)

@ ) PrANDA
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Dong Khoi (HCMC)
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Enhance & Promote Prima Art Gallery Concept

POP UP GALLERY at SHOPPING MALL

Hung Vuong Plaza, HCMC

Trang Tien Plaza, Hanoi

Diamond Plaza, HCMC

25



Expand Localized Designs inspired by Viethamese Culture |

Golden Carp Jumping to Heaven Gate ——
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100x125cm 20x18cm 29x25¢m



Innovate Lifestyle Series -New Category

Couple Birds in Springtime

20x20cm

PRIMA ART

The Art of Gold

27
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Yo Grow Corporate Accounts by offering customized designs
tailored to corporate gifting needs.

A Actual 4M 2025
Growth 12% YoY

Corporate Accounts

W 4M 2024 wm4M 2025
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Vietna m - Sale Target

Unit: Million Baht

TH FY2025
Expected Higher Target +7%
(+21% YoY)

. Actual

¢ Forecast Q2 FY2025

FY2023 FY2024 Actual Target Forecast
1HFY2024 FY2025 THFY2025

PRIMA

PRIMA GOLD + PRIMA DIAMOND ¢+ PRI
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India - Prima Art

A Focus on new and existing Key Accounts with
high profitability and Active TRJs

A Realign and focus on 10 strategic regions

A Emphasize on Bigger size (Class B: size A4- Aé),
Class A: size A1-A3)

A Expand New product line covering M Series,
Ritual and Spiritual collections in response to
growing demand and expand wider customer
base.




