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ESG Performance

Company Name : PRANDA JEWELRY PUBLIC COMPANY LIMITED Symbol : PDJ

Market : SET Industry Group : Consumer Products Sector : Fashion

Environmental management
Information on environmental policy and guidelines

Environmental policy and guidelines

Environmental policy and guidelines :  Yes

Environmental guidelines :  Electricity Management, Fuel Management, Renewable/Clean Energy
Management, Water resources and water quality management,
Waste Management, Greenhouse Gas and Climate Change

Management

The Company places importance on environmental management in all dimensions, emphasizing the efficient use of energy,
promoting clean energy, efficient use of water, waste separation and recycling, and reducing greenhouse gases to reduce
environmental impacts. The Company is committed to conducting business sustainably, along with taking care of natural

resources in the long term.

Reference link for environmental policy and guidelines :  https://shorturl.asia/gzdHr

Information on review of environmental policies, guidelines, and/or objectives over the past

years

Review of environmental policies, guidelines, and/or goals over the past year

Review of environmental policies, guidelines, and/or goals :  No

over the past year

Information on compliance with environmental management principles and standards

Compliance with environmental management principles and standards

Environmental management principles and standards :  ISO 14001 - Environmental management systems

Compliance with energy management principles and standards

Compliance with water management principles and standards

Water management principles and standards :  3Rs or 5Rs

Compliance with waste management principles and standards

Waste management principles and standards :  3Rs, 5Rs or 7Rs

Compliance with greenhouse gas or climate change management principles and standards

Greenhouse gas or climate change management principles and @ Thailand Greenhouse Gas Management Organization (TGO), The

standards Greenhouse Gas Protocol
Information on incidents related to legal violations or negative environmental impacts

Number of cases and incidents of legal violations or negative environmental impacts

Environmental management
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2022

2023

2024

Number of cases or incidents of legal violations or

negative environmental impact (cases)
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Energy management

Disclosure boundary in energy management in the past years

Boundary type :  Branch
Total number of disclosure boundaries : 2
Actual number of disclosure boundaries : 2
Data disclosure coverage (%) :  100.00

Information on energy management

Energy management plan

The company's energy management plan :  Yes
The company focuses on the use of renewable energy by installing solar cells as an important part in promoting
sustainable energy use. In addition, the efficiency of electricity use and resource utilization are improved to reduce
environmental impacts. The company also has activities to promote personnel participation in the use of energy with

appreciation by campaigning for personnel at all levels to cooperate in efficient energy management for sustainability in

the future.
Reference link for company's energy management plan :  https://shorturl.asia/Tr(RI#page=3

Page number of the reference link : 3

Information on setting goals for managing energy

Setting goals for managing electricity and/or oil and fuel

Does the company set goals for electricity and/or fuel :  Yes

management

Details of setting goals for electricity and/or fuel management

Target(s) Base year(s) Target year(s)
Reduction of electricity purchased for 2021 : purchased electricity for 2024 : Reduced by 10% or 701,281.50
consumption consumption 7,012,815.00 Megawatt- Megawatt-Hours

Hours

Information on performance and outcomes of energy management

Performance and outcomes of energy management

Performance and outcomes of energy management :  Yes

Campaign “Energy Reduction”

Objective:

To enhance knowledge and understanding among personnel about efficient energy use by promoting personnel awareness of
energy reduction methods both at work and in daily life. This aims to create behavioral changes to reduce the amount of

electricity used in a tangible way.

Operational Model:

1. Creating public relations media to create awareness and provide knowledge to personnel on energy reduction
continuously by disseminating relevant information through various channels within the organization.

2. Promoting energy efficiency, such as recommending personnel to use the stairs instead of the elevator when going up
and down only one floor to help reduce energy consumption from the elevator, turning off office equipment such as
computers, photocopiers and light bulbs when not in use, focusing on using energy only at necessary levels.

Results of Operation:

From the campaign “Reduce Energy Use”, personnel have gained more knowledge and understanding about efficient energy use.

Energy management
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However, this year, the amount of electricity used per production unit within the organization has increased compared to
last year. Although the results have not yet reached the target of reducing electricity use, the campaign has helped to
build an energy-saving culture within the organization and has motivated personnel to realize the importance of efficient
energy use for sustainable development in the future.

Information on electricity management

Company’s electricity consumption ®

2022 2023 2024
Total electricity consumption within the 7,150,386.00 6,849,689.57 7,561,347.61
organization (Kilowatt-Hours)
Electricity purchased for consumption from non- 7,150,386.00 6,402,352.36 6,743,549.01
renewable energy sources (Kilowatt-Hours)
Electricity purchased or generated for consumption N/A 447,337.21 817,798.60
from renewable energy sources (Kilowatt-Hours)
Intensity ratio of total electricity consumption within 3,529.31 3,243.22 3,585.28
the organization to total number of employees
(Kilowatt-Hours / Person / Year)
Additional explanation : * Exclude electricity consumption outside of the Company
Electricity Consumption Intensity
2022 2023 2024
Intensity of total electricity consumption within the 3,529.31190000 3,243.22420000 3,585.27620000
organization (Kilowatt-Hours / Person (employee))
Electricity Expense ®
2022 2023 2024
Total electricity expense (Baht) 32,942,709.89 34,272,448.26 33,294,074.40
Percentage of total electricity expense to total 0.99 1.03 0.89
expenses (%)
Percentage of total electricity expense to total 0.90 0.99 0.85
revenues (%)
Intensity ratio of total electricity expense to total 16,259.98 16,227.48 15,786.66
number of employees (Baht / Person / Year)
Additional explanation : “ Exclude electricity expense outside of the Company
) Total revenues and expenses from consolidated financial statement
Information on fuel management
Company’s fuel consumption
2022 2023 2024
Diesel (Litres) 19,514.33 20,186.75 19,796.96
Gasoline (Litres) 7,917.33 8,778.77 7,305.93

Energy management




2022 2023 2024
LPG (Kilograms) 36,168.00 21,131.00 29,772.00
Ad(ditional explanation :  Not include external fuel consumption
Company’s fuel expense ®
2022 2023 2024
Total fuel expense (Baht) 1,034,113.36 911,620.13 989,930.62
Percentage of total fuel expense to 0.03 0.03 0.03
total expenses (%)™
Percentage of total fuel expense to 0.03 0.03 0.03
total revenues (%)
Additional explanation :  Exclude electricity expense outside of the Company
) Total revenues and expenses from consolidated financial statement
Information on total energy management (electricity + fuel)
Energy Consumption
2022 2023 2024
Total energy consumption within the organization 7,150.00 6,850.00 7,561.00
(Megawatt-Hours)
Energy Consumption Intensity
2022 2023 2024
Intensity ratio of total energy consumption within the 0.00195943 0.00198801 0.00193183
organization to total revenues (Megawatt-Hours /
Thousand Baht of total revenues)”
Intensity of total energy consumption within the 3.52910000 3.24330000 3.58620000
organization (Megawatt-Hours / Person (employee))

Additional explanation : @ Total revenues and expenses _from consolidated financial statement

Energy management




Water management

Disclosure boundary in water management over the past years

Boundary type :  Branch
Total number of disclosure boundaries : 2
Actual number of disclosure boundaries : 2
Data disclosure coverage (%) :  100.00

Information on water management plan

Water management plan

The Company's water management plan :  Yes
The integrated water management plan focuses on reducing water risks through effective water management by controlling
the quantity and quality of water to meet specified standards, by treating wastewater before releasing it into the
environment, and by continuously monitoring and following up on the results. In addition, it promotes research and
improves production processes to reduce water usage, as well as developing technologies to increase water efficiency and

reuse water. All of these are important guidelines for using water resources sustainably and reducing the impact on the

environment in the long term.
Reference link for company's water management plan :  https://shorturl.asia/TrlRI#page=6

Page number of the reference link : 6

Information on setting goals for water management

Setting goals for water management

Does the company set goals for water management :  Yes

Details of setting goals for water management

Target(s) Base year(s) Target year(s)
Reduction of water withdrawal 2021 : Water withdrawal 93,510.00 Cubic 2024 : Reduced by 3% or 25,726.00 Cubic
meters meters

Information on performance and outcomes of water management

Performance and outcomes of water management

Performance and outcomes of water management :  Yes

"Clean Hands, Save Water” Campaign"

Objective:

To promote the efficient and economical use of water resources, especially in the hand-washing process, as leaving the
water running while washing hands all the time can cause unnecessary water oss.

Operation

Model:

The company has created public relations media to provide knowledge and communicate methods for using water economically,
avoiding leaving the water running while washing hands, because leaving the water running for only 20 seconds can lose up
to 1.5-2 liters of water.

Results:

Personnel place importance on and understand the economical use of water resources, which is part of preserving value and
reducing loss. By changing behaviors to use water correctly, it results in positive results in both water saving and

participation in environmental conservation in the organization.
Information on water management

Water management
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Water withdrawal by source

2022 2023 2024
Total water withdrawal (Cubic meters) 103,769.00 109,754.00 119,236.00
Intensity ratio of total water withdrawal to total 51.22 51.97 56.54
number of employees (Cubic meters / Person / Year)
Intensity ratio of total water withdrawal to total 0.03 0.03 0.03
revenues (Cubic meters / Thousand Baht of total
revenues)”
Additional explanation : “ Total revenues and expenses from consolidated financial statement
Water consumption
2022 2023 2024
Total water consumption (Cubic meters) 103,769.00 109,754.00 119,236.00
Water Consumption Intensity
2022 2023 2024
Intensity ratio of total water consumption to total 0.02843745 0.03185280 0.03046469
revenues (Cubic meters / Thousand Baht of total
revenues)”
Intensity of total water consumption (Cubic meters / 51.21860000 51.96680000 56.53670000
Person (employee))
Additional explanation : ) Total revenues and expenses from consolidated financial statement
Water withdrawal expenses
2022 2023 2024
Total water withdrawal expense (Baht) 2,550,920.93 2,462,892.86 2,682,326.77
Total water withdrawal expense from third-party water 2,550,920.93 2,462,892.86 N/A
(Baht)
Percentage of total water withdrawal expense to total 0.08 0.07 0.07
expenses (%)
Percentage of total water withdrawal expense to total 0.07 0.07 0.07
revenues (%)
Intensity ratio of total water withdrawal expense to 1,259.09 1,166.14 1,271.85

total number of employees (Baht / Person / Year)

Additional explanation : “ Total revenues and expenses from consolidated financial statement

Water management




Waste management

Disclosure boundary in waste management over the past years

Boundary type :  Branch
Total number of disclosure boundaries : 2
Actual number of disclosure boundaries : 2
Data disclosure coverage (%) :  100.00

Information on waste management plan

Waste management plan

The company's waste management plan :  Yes

The Company has set the following waste and waste management plans:

1. Reducing waste from the production process

In order to maximize the efficiency of the production process and minimize waste, the Company continuously improves its

work processes, focusing on using raw materials efficiently, reducing unnecessary losses, and developing production

techniques that reduce the amount of waste. This not only reduces production costs, but also reduces the impact on the

environment.

2. Recycling resources

The Company places importance on reusing resources through a systematic waste sorting process. Materials that can be

reused are reintroduced into the production process to reduce the amount of waste that needs to be disposed of. This

includes reprocessing raw material waste to reduce waste.

3. Industrial waste management

For waste that cannot be reused, the Company has systematic industrial waste management measures by implementing a

process to control, inspect, and evaluate waste disposal through legally licensed disposal contractors to ensure that

this waste is properly managed, safe, and does not cause environmental impacts.

4. Monitoring and reporting

The Company regularly monitors and reports waste management results using hazardous waste transport documents and annual

summary reports, which help assess the effectiveness of waste management measures and improve the approach for future

improvements.
Reference link for company's waste management plan :  https://shorturl.asia/TrlRI#page=9

Page number of the reference link : 9

Information on setting goals for waste management

Setting goals for waste management

Does the company set goals for waste management :  Yes

Details of setting goals for waste management

Waste type: Non-hazardous

waste

Target(s) Base year(s) Target year(s) Waste management methods
Reduction of waste 2021 : non-hazardous waste 2024 : Reduced by 5% or » Recycle
generation 10,403.50 Kilograms 520.18 Kilograms « Landfilling

Information on performance and outcomes of waste management

Performance and outcomes of waste management

Waste management
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The company's performance and outcomes of waste :  Yes

management

“Waste Bank”

Objective:

The waste bank was established to promote quality of life and instill environmental responsibility in personnel within
the organization, focusing on reducing the amount of waste and managing waste correctly and systematically. In addition,
the project also plays a role in encouraging personnel to participate in effectively sorting waste, as well as being a
channel for generating additional income from waste management in daily life.

Implementation:

The waste bank acts as a center for purchasing and collecting recyclable waste from personnel within the organization.
Personnel can bring recyclable waste or reusable materials to deposit with the waste bank instead of receiving cash.
After depositing, such waste will be assessed at the specified rate and transferred as cash to the depositor’s account
according to the specified conditions.The deposited waste will be systematically sorted and collected before being sold
to second-hand shops for efficient recycling. The waste bank not only helps reduce the amount of waste within the
organization, but also plays a part in driving sustainable waste management guidelines and promoting personnel’s
participation in environmental conservation in a tangible way.

Results:

The waste bank was well-received by personnel within the organization, resulting in a total collection of 3,681.70
kilograms of recyclable waste, reflecting the cooperation and awareness of personnel in participating in reducing the

amount of waste and managing waste effectively.

“Reduce Waste, Transform Office, Be Friendly to the World” Activity

Objective:

The company conducted the activity to encourage its personnel to have a habit of separating waste, reduce the amount of
waste that needs to be disposed of, and help reduce the cost of waste management.

Implementation:

The company created public relations media to provide knowledge about the principles of correct waste separation and
campaigned for personnel to dispose of waste in the correct types of bins to ensure efficient waste management.

Results:

The personnel cooperated very well in separating waste before disposal and followed appropriate waste management

guidelines, helping to increase the efficiency of systematic resource management within the organization.

"Talent Exchange Cabinet"

Objective:

To encourage personnel to have behaviors that are consistent with the 3Rs (Reuse, Reduce, Recycle) principle, use
resources efficiently and creatively, to be a part of supporting environmental conservation.

Implementation:

The company encourages personnel to bring items that are still usable but no longer used to exchange or pass on to others
through the “Talent Exchange Cabinet” by bringing clothes, shoes, or other items that are no longer used to share and
pass on to maximize benefits and reduce waste. It also creates a sharing society within the organization under the
concept of “For us, For friends, For the world”.

Results:

The activity received good feedback throughout 2024, with personnel providing excellent cooperation in both the roles of
givers and receivers. Passing on these items not only helps reduce waste and promotes sustainable resource use, but also

strengthens relationships and good feelings within the organization.

"Wash and Separate, Exchange Bags” Activity

Objective:

To create awareness and understanding of waste separation before disposal for personnel, as well as increase efficiency
in managing recycled plastic waste and reduce waste disposal costs, focusing on effectively separating waste that can be
reused.

Implementation:

The company organized an activity to collect recycled plastic waste such as PET and PP within the organization. The
personnel were asked to clean the plastic waste correctly according to the specified criteria and collect points through
the online channel of internal communication (Line Official Account: Pranda Family). Participants can exchange these

points for various prizes, including bags made from recycled plastic and environmentally friendly prizes.

Waste management



Results:

Throughout the 12 event periods, the company was able to collect a total of 119 kilograms of recycled plastic waste such

as PET and PP, which helped reduce greenhouse gas emissions by 419.63 kilograms of CO2e, equivalent to the carbon dioxide
absorption of approximately 28-47 trees per year. This activity not only helps reduce plastic waste, but also helps to

preserve the environment and raise awareness of sustainable resource use within the organization.

"Carry a glass, carry a bag, save the world” Activity

Objective:

“Carry a glass, carry a bag, save the world” was organized to promote awareness of the impact of using plastic bags and
single-use plastic containers on the environment, as well as to encourage personnel within the organization to change
their behavior to reduce the amount of plastic waste sustainably.

Implementation:

Campaigning for personnel to carry their own drinking glasses and use cloth bags instead of receiving plastic bags and
plastic cups from stores, emphasizing actual practice in daily life to reduce the use of single-use plastics and promote
the concept of using resources efficiently.

Results:

The said activity was well-received by personnel within the organization, resulting in tangible participation and

behavioral change in reducing plastic use.

Diagram of performance and outcomes of waste management

Take turns using the treasure chest
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Carry a glass, carry a bag, save the world.

Information on waste management

Waste Generation®”

2022 2023 2024
Total waste generated (Kilograms) 24,178.00 12,872.00 14,037.20
Total non-hazardous waste (kilograms) 15,318.00 4,305.00 4,569.20
Total hazardous waste (kilograms) 8,860.00 8,567.00 9,468.00
Intensity ratio of total waste generated to total 0.01 0.00 0.00
revenues (Kilograms / Thousand Baht of total
revenues)”
Intensity ratio of total non-hazardous waste to total 0.00 0.00 0.00
revenues (Kilograms / Thousand Baht of total
revenues)””
Intensity ratio of total hazardous waste to total 0.00 0.00 0.00
revenues (Kilograms / Thousand Baht of total
revenues)”

Additional explanation : “ Exclude the total weight of waste generated outside of the Company, which is not responsible for the waste disposal or treatment cost

) Total revenues and expenses from consolidated financial statement

Waste reuse and recycling

Waste management




2022 2023 2024
Total reused/recycled waste (Kilograms) 15,310.00 4,305.00 4,569.20
Reused/Recycled non-hazardous waste (Kilograms) 15,310.00 4,305.00 4,569.20
Recycled non-hazardous waste (Kilograms) 15,310.00 4,305.00 4,569.20
Percentage of total reused/recycled waste to total 63.32 33.44 32.55
waste generated (%)
Percentage of reused/recycled non-hazardous waste 99.95 100.00 100.00
to non-hazardous waste (%)

Additional explanation :  Exclude the total weight of reused/recycled waste outside of the Company, which is not responsible for the waste disposal or treatment cost

Waste management
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Greenhouse gas management

Disclosure boundary in greenhouse gas management over the past years

Boundary type Branch
Total number of disclosure boundaries : 2
Actual number of disclosure boundaries : 2
Data disclosure coverage (%) 100.00

Information on greenhouse gas management plan

Greenhouse gas management plan

The company’s greenhouse gas management plan Yes

The Company has planned to reduce greenhouse gas emissions through several measures that focus on efficient resource use
and reduced fossil energy consumption, starting with the installation of new LPG gas stations, Vaporizers, and 2-valve

tank piping systems (Liquid Withdrawal Manifold System) to ensure consistent gas distribution and increased efficiency,
reducing the amount of residual gas in the tank. In addition, the Company has changed the air conditioner refrigerant or

used air conditioners that use water instead of refrigerants that are harmful to the environment. It has also installed a

solar power system to seek clean alternative energy. In accordance with the energy conservation plan, the Company has
started using electric vehicles instead of deteriorated vehicles to help reduce greenhouse gas emissions and promote

sustainable energy use in the organization.

Reference link for company's greenhouse gas management https://shorturl.asia/TrlRI#page=11

plan

Page number of the reference link : 11
Information on setting greenhouse gas emission goals

Setting greenhouse gas emission goals

Does the company set greenhouse gas management goals Yes

Company's existing targets Other Greenhouse Gas Emission Reduction Target
Setting other greenhouse gas reduction targets

Details of setting other greenhouse gas reduction targets

Greenhouse gas emission

scope

Base year(s)

Short-term target year

Long-term target year

Scope 1-3

2021 : Greenhouse gas
emissions 4,826.00 tCOze

2024 : Reduced by 15% or
723.90 tCO_e in comparison to
the base year

2030 : Reduced by 25% or
1,206.50 tCOZe in comparison
to the base year

Information on performance and outcomes of greenhouse gas management

Performance and outcomes of greenhouse gas management Yes

The Company received a certificate of honor for the LESS project from the Ministry of Natural Resources and Environment.

The Company received a certificate of honor from the Low Emission Support Scheme (LESS) project by the Greenhouse Gas
Management Organization (Public Organization), Ministry of Natural Resources and Environment, as a result of the
continuous implementation of energy and environmental conservation projects between August 1, 2023 and November 30, 2024,

consisting of 2 main activities:

1. High-efficiency air conditioner installation project to replace the original air conditioner
2. Solar cell power generation project from the implementation of the above energy projects, reflects the company's

Greenhouse ¢gas management
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commitment to promoting efficient energy use and supporting sustainable environmentally friendly business development

approaches.

Diagram of performance and outcomes in greenhouse gas management
SR RN | :
. % : -\\;su_ |

Solar Cell

Information on greenhouse gas management

The company's greenhouse gas emissions

2022 2023 2024
Total GHG emissions (Metrics tonne of carbon 5,050.00 4,899.00 8,334.00
dioxide equivalents)
Total greenhouse gas emissions - Scope 1 (Metric 596.00 479.00 465.00
tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 2 (Metric 3,611.00 3,324.00 3,410.00
tonnes of carbon dioxide equivalent)
Total greenhouse gas emissions - Scope 3 (Metric 843.00 1,096.00 4,459.00
tonnes of carbon dioxide equivalent)

Greenhouse Gas Emissions Intensity(”

2022 2023 2024
Intensity ratio of total GHG emissions to total revenues 0.001384 0.001422 0.002129
(Metric tonnes of carbon dioxide equivalent /
Thousand Baht of total revenues)”
Intensity ratio of total GHG emissions to total number 2.49 2.32 3.95
of employees (Metric tonnes of carbon dioxide
equivalent / Person)
Intensity of GHG emissions (Metric tonnes of carbon 2.49250000 2.31960000 3.95160000
dioxide equivalent / Person (employee))

Additional explanation : “ Total revenues and expenses from consolidated financial statement

&)
Remark: VFor the annual greenhouse gas emission data for 2024, it has not yet been verified.

Information on verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas emissions over the past year

Verification of the company's greenhouse gas emissions :  Yes
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List of greenhouse gas verifier entity

V Green KU Co., Ltd.

Information on reduction and absorption of greenhouse gas

Reduction of Greenhouse Gas

2022 2023 2024
Total reduced GHG (Metric kilograms of carbon 0.00 368.00 0.00
dioxide equivalent)
Care the Bear Project (Metric kilograms of carbon N/A 368.00 0.00
dioxide equivalent)
Care the Whale Project (Metric kilograms of carbon N/A 0.00 0.00
dioxide equivalent)

Absorption and removal of Greenhouse Gas

2022 2023 2024
Total absorbed and removal of GHG (Metric 0.00 0.00 0.00
kilograms of carbon dioxide equivalent)
Care the Wild Project (Metric kilograms of carbon N/A 0.00 0.00
dioxide equivalent)

Remarks - This document is automatically generated based on information processed as received from the listed company on “as is” basis.

The Stock Exchange of Thailand (“SET”) does not make any representations regarding accuracy, completeness, appropriateness, recency or

reliability of the information contained in this document, nor does it make any guarantee of a result of the use of the information

contained in this document. In no event shall SET be responsible for any loss or damage resulting from the use of this document or the

information contained herein.

Greenhouse ¢gas management
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ESG Performance

Company Name : PRANDA JEWELRY PUBLIC COMPANY LIMITED Symbol : PDJ

Market : SET Industry Group : Consumer Products Sector : Fashion

Human rights
Information on social and human rights policies and guidelines

Social and human rights policy and guidelines

Social and human rights policy and guidelines :  Yes

Social and human rights guidelines :  Employee Rights, Child Labor, Consumer/customer rights,
Community and environmental rights, Safety and Occupational
Health at Work, Non-discrimination, Supplier rights

The Company adheres to and complies with the Universal Declaration of Human Rights and the United Nations Guiding
Principles on Business and Human Rights (UNGPs), emphasizing the equal treatment of employees and non-discrimination in
terms of fair employment, no child labor and forced labor, fair compensation and promotion, including supporting

employment for disadvantaged groups such as the disabled to create stable careers and incomes.

The company is also committed to producing products with responsibility for customers, emphasizing product quality,
communicating information to customers, and protecting personal data. In addition, the company treats its partners fairly
throughout the supply chain, in accordance with human rights principles, by encouraging partners to comply with such
principles, and by having transparent procurement to promote fair competition, including participation in community and

environmental development, which is part of achieving the Sustainable Development Goals (SDGs).

Reference link for social and human rights policy and :  https://shorturl.asia/C7ON8

guidelines

Information on review of social and human rights policies, guidelines, and/or goals over the past

year

Review of social and human rights policies, guidelines, and/or goals over the past year

Review of social and human rights policies, guidelines, and/or :  Yes
goals over the past year
Changes in social and human rights policies, guidelines, and/or :  Employee Rights, Consumer/customer rights, Community and

goals environmental rights, Supplier rights

On 27 February 2025, the Board of Directors resolved in a meeting to review the organization's social policies and human
rights policies. The policies were considered and revised to be more comprehensive in order to be in line with

international standards and good practices in conducting business responsibly.

Such improvements focus on strengthening and giving importance to the rights of employees, the rights of consumers and
customers, the rights of business partners, as well as the rights of communities and the environment, in order to create
a balance between business operations and social responsibility, which will lead to sustainable development of the

organization and all stakeholders.

The Company is committed to conducting business under the principles of respecting human rights, taking into account the
impact on society, and promoting fairness at all levels of the value chain. The organization will continuously monitor
and evaluate the implementation of the said policy to ensure that the established measures can be effectively implemented

and produce tangible results for society as a whole.

Information on compliance with human rights principles and standards

Compliance with human rights principles and standards

Human rights 16
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Human rights management principles and standards :  The UN Guiding Principles on Business and Human Rights, ILO
Tripartite Declaration of Principles concerning Multinational
Enterprises and Social Policy, Others : Universal Declaration of
Human Rights: UDHR

Information on Human Rights Due Diligence : HRDD

Human Rights Due Diligence : HRDD

Does the company have an HRDD process :  Yes

The Company has a policy of respecting human rights, which covers the rights of employees, consumers/customers, partners'
rights, as well as community and social rights. The Company conducts a comprehensive human rights due diligence by
thoroughly examining the status of labor rights, the environment, and other human rights in order to measure the severity

of risk identification and determine preventive and mitigating measures for human rights risks.

Information on other social management

Plans, performance, and outcomes related to other social management

Supplier Management

The Company manages suppliers under the sustainable supply chain management with the following guidelines:

* Transparency and fairness: Comply with the principles of business ethics and corporate governance in procurement, and
integrate environmental, occupational health and safety goals into the organization's strategy.

« Supplier Standards and Selection: Comply with international standards such as 1SO9001, ISO14001 and the Responsible

Jewellery Council (RJC) to select suppliers who are socially responsible and can trace the source of raw materials.

+ Assessment and Monitoring: There are criteria for selecting and reviewing the qualifications of suppliers in terms of

ESG, with periodic inspections and evaluations to ensure that suppliers operate in accordance with the specified

standards.

» Risk and Safety Management: Encourage suppliers to comply with labor requirements, human rights and local laws, and

organize training on safety and environment, including risk assessment from work activities.

Performance Results

The company has continuously monitored and evaluated the management of its business partners, resulting in:
No ESG complaints

No incidents of violations of laws, human rights, labor, and the environment

No work-related fatalities of business partners

Zero frequency of injury causing work stoppage of business partners

The Company remains committed to developing supplier management approaches to strengthen a responsible and sustainable

supply chain.

Information on incidents related to legal or social and human rights violations

Number of cases and incidents of significant legal or social and human rights violations

2022 2023 2024
Total number of cases or incidents of significant 0 0 0
legal or social and human rights violations
(cases)
Total number of cases or incidents leading to 0 0 0
significant labor disputes (cases)
Total number of incidents or complaints related to 0 0 0
consumer rights violations (cases)
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2022 2023 2024
Total number of incidents or complaints related to 0 0 0
business partner’s rights violations (cases)
Total number of cases or incidents leading to disputes 0 0 0
with the community/society (cases)
Total number of cases or incidents related to 0 0 0
cybersecurity or customer data breaches (cases)
Total number of cases or incidents related to 0 0 0

workplace safety and occupational health (cases)

Human rights
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Fair labor practice

Disclosure boundary in fair labor practice in the past years

Boundary type
Total number of disclosure boundaries
Actual number of disclosure boundaries

Data disclosure coverage (%)

Branch
2
2
100.00

Information on employees and labor management plan

Employees and labor management plan

The company's employee and labor management plan

Employee and labor management plan implemented

by the Company in the past year

1. Fair compensation for employees

Yes

Fair employee compensation, Employee training and
development, Promoting employee relations and
participation, Occupational health and safety in workplace

The Company has set a compensation structure that is in line with the minimum wage standards in each area and is

appropriate for the career, job position and experience of the personnel to enhance the organization's competitive

potential in the industry and support the stable growth of personnel and the organization. In addition, the Company is

committed to providing compensation that is sufficient for the living of personnel and ensures that compensation is fair,

transparent and in line with the same standards for equal work. There is a clear performance appraisal system that is

linked to compensation criteria and career advancement opportunities to promote work motivation and create stability in

the organization.

2. Employee training and development

The Company is committed to continuously developing the knowledge, skills and potential of its personnel through both

academic and practical training programs to enhance capabilities and expertise in line with the organization's growth

direction, as well as instilling a culture that is ready for change and promoting mutual learning within the organization.

The Company reviews its training plans annually, focusing on ensuring that they are consistent with the necessary

competencies and new knowledge that help enhance the potential of personnel, meet organizational development needs and

promote career advancement to become a learing organization for continuous development.

3. Promoting employee relationships and participation

The Company places importance on building good relationships within the organization, promoting participation and

engagement among personnel. This is an important foundation that makes the organization strong and grow sustainably.

These things are reflected through the sense of belonging of the employees, making them proud of their work, having long-

term commitment, and joining forces to drive the organization towards success. In order to strengthen good relationships,

promote employee participation and engagement, the company has set an operational plan that focuses on allocating

appropriate welfare, including organizing activities that allow employees at all levels to participate and build good

relationships with each other, which will lead to good quality of life and happiness together.

This approach is in line with the principle of “4 dimensions of good health”, namely:

» Physical dimension: Good health, free from disease, able to live a balanced life

+ Mental dimension: Having a strong mind, relaxed, and ready to face challenges

« Intellectual dimension: Having intelligence, thinking creatively, recognizing the value of oneself and others

« Social dimension: Having good relationships, being generous, and living together happily in society

The company is committed to taking care of its employees in all aspects so that everyone has a good quality of life and

can grow with the organization steadily.

4. Safety and occupational health at work

The company realizes the importance of safety and occupational health at work by strictly complying with relevant laws

and standards to reduce legal risks. This includes preventing accidents and illnesses that may occur in the workplace,
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which will help personnel have good health and safety, as well as promoting a good work culture within the organization.
For this reason, the company has established a policy on safety, occupational health and work environment, along with
setting clear goals, indicators and plans of priority, so that personnel and business partners can implement them
effectively and drive operations to achieve the set goals.

Reference link for employee and labor management plan https://shorturl.asia/AVvhu#page=3

Page number of the reference link :  3-4
Information on setting employee and labor management goals

Setting employee and labor management goals

Does the company set employee :  Yes
and labor management goals?

Details of setting goals for employee and labor management

Indicator(s)

Target(s)

Base year(s)

Target year(s)

« Fair employee
compensation

» Employee training and
development

« Promoting employee

relations and participation

Turnover rate

2023: Turnover rate not
over 20% per year

2024: In 2024, the
resignation rate was
13.70% per year, achieving
the target of a

resignation rate not

exceeding 20%.

» Occupational health and
safety in workplace

« Non-discrimination

Information on performance and outcomes for employee and labor management

Performance and outcomes for employee and labor management

Performance and outcomes for employee and labor :  Yes

management

Pranda received a certificate of honor for a model childcare center in a business establishment.

Pranda Jewelry Public Company Limited's Child Development Center was selected by the Department of Labor Protection and
Welfare to be a model childcare center in a business establishment for the year 2024. The award was received from the
Director-General of the Department of Labor Protection and Welfare. The criteria for selecting a model childcare center

in a business establishment were based on appropriate location, clean and safe environment, good operating system, and

good promotion of physical development and health care for children.

The fact that Pranda Jewelry Public Company Limited's Child Development Center received this honorary award reflects the
importance of caring for and developing the quality of life of personnel and families in various aspects, especially the
establishment of a child development center in a business establishment, which has been in operation since 1992 as a
daycare center to care for preschool children of personnel, with nurses and nannies who are permanent personnel to help
care for children so that they develop physically, mentally, emotionally, and intellectually. It is a preparation for

entering school age.

Throughout the 32 years of the Child Development Center, Pranda Jewelry Public Company Limited, the children of our staff
have been well taken care of and are safe. This has reduced anxiety and the burden of childcare expenses for our parents,

and allowed them to work comfortably. This is another welfare that creates a good quality of life for the Pranada family.

Pranda has continuously received the “Outstanding Business” award for labor relations and welfare.

Pranda Head Office, Bangkok, has received the “Outstanding Business” award for labor relations and welfare at the

national level in 2024 for the 13th consecutive year, and Pranada Nakhon Ratchasima Branch has received the “Outstanding
Business” award for labor relations and welfare in 2024 for the 15™ consecutive year. These honorary awards reflect that

“Pranda” has managed its business under the policy of promoting good labor relations, providing appropriate welfare for
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its staff, and giving importance to improving the quality of life along with developing the organization for sustainable
growth. “Pranda” focuses on giving importance to the well-being of its staff in all aspects. Both physical,
psychological, social and financial stability have a direct impact on the ability to work and produce consistently

effective results.

Diagram of performance and outcomes for employee and labor management
I r 4 - _-——
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Fun Party Activities
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The Pranda Family's Honor Ring Ceremony
P Ty e
Fug . F

Pranda Star Award
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Clubhouse and health park

Children's Development Center, Pranda Jewelry Public Co., Ltd. and Savings Cooperative of Pranda Jewelry Public Co., Ltd. employees

Information on employment

Employment
2022 2023 2024
Total employees (persons) 2,026 2,112 2,109
Male employees (persons) 678 653 643
Percentage of male employees (%) 33.46 30.92 30.49
Female employees (persons) 1,348 1,459 1,466
Percentage of female employees (%) 66.54 69.08 69.51

Number of employees categorized by age
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2022 2023 2024
Total number of employees under 30 years old 608 630 648
(Persons)
Percentage of employees under 30 years old (%) 30.01 29.83 30.73
Total number of employees 30-50 years old (Persons) 1,068 1,065 1,032
Percentage of employees 30-50 years old (%) 52.71 50.43 48.93
Total number of employees over 50 years old 350 a17 429
(Persons)
Percentage of employees over 50 years old (%) 17.28 19.74 20.34

Number of male employees categorized by age

2022 2023 2024
Total number of male employees under 30 years old 223 189 188
(Persons)
Percentage of male employees under 30 years old (%) 32.89 28.94 29.24
Total number of male employees 30-50 years old 333 343 322
(Persons)
Percentage of male employees 30-50 years old (%) 49.12 52.53 50.08
Total number of male employees over 50 years old 122 121 133
(Persons)
Percentage of male employees over 50 years old (%) 17.99 18.53 20.68

Number of female employees categorized by age

2022 2023 2024
Total number of female employees under 30 years 385 441 460
old (Persons)
Percentage of female employees under 30 years old 28.56 30.23 31.38
(%)
Total number of female employees 30-50 years old 735 722 710
(Persons)
Percentage of female employees 30-50 years old (%) 54.53 49.49 48.43
Total number of female employees over 50 years old 228 296 296
(Persons)
Percentage of female employees over 50 years old (%) 16.91 20.29 20.19

Number of employees categorized by position
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2022 2023 2024
Total number of employees in operational level 1,848 1,919 1,935
(Persons)
Percentage of employees in operational level (%) 91.21 90.86 91.75
Total number of employees in management level 171 186 168
(Persons)
Percentage of employees in management level (%) 8.44 8.81 7.97
Total number of employees in executive level 7 7 6
(Persons)
Percentage of employees in executive level (%) 0.35 0.33 0.28

Number of male employees categorized by position

2022 2023 2024
Total number of male employees in operational level 630 596 597
(Persons)
Percentage of male employees in operational level 92.92 91.27 92.85
(%)
Total number of male employees in management 43 52 42
level (Persons)
Percentage of male employees in management level 6.34 7.96 6.53
(%)
Total number of male employees in executive level 5 5 4
(Persons)
Percentage of male employees in executive level (%) 0.74 0.77 0.62

Number of female employees categorized by position

2022 2023 2024
Total number of female employees in operational 1,218 1,323 1,338
level (Persons)
Percentage of female employees in operational level 90.36 90.68 91.27
(%)
Total number of female employees in management 128 134 126
level (Persons)
Percentage of female employees in management level 9.50 9.18 8.59
(%)
Total number of female employees in executive level 2 2 2
(Persons)
Percentage of female employees in executive level 0.15 0.14 0.14

(%)
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Significant changes in the number of employees

Significant changes in number of employees over the past 3

Years

No

Number of male employees categorized by region

2022 2023 2024
Bangkok Metropolitan (Person) 131 139 124
Northern (Person) 90 85 78
Central (Person) a9 a8 48
Northeastern (Person) 376 355 363
Southern (Person) 13 7 10
Eastern (Person) 19 19 19

Number of female employees categorized by region

2022 2023 2024
Bangkok Metropolitan (Person) 303 350 335
Northern (Person) 155 182 174
Central (Person) 55 62 62
Northeastern (Person) 786 807 835
Southern (Person) 9 8 12
Eastern (Person) 40 50 49

Employment of workers with disabilities

2022 2023 2024
Total employment of workers with disabilities 32 28 27
(persons)
Total number of employees with disabilities 32 28 27
(Persons)
Total male employees with disabilities (persons) 20 20 17
Total female employees with disabilities (persons) 12 8 10
Percentage of disabled employees to total employees 1.58 1.33 1.28
(%)
Total number of workers who are not employees 0 0 0
with disabilities (persons)
Contributions to empowerment for persons with No No No

disabilities fund
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Information on compensation of employees

Employee remuneration by gender

2022 2023 2024
Total employee remuneration (baht) 685,110,434.49 662,627,046.78 713,165,000.00
Total male employee remuneration (baht) 211,357,195.28 203,715,178.82 217,432,477.48
Percentage of remuneration in male employees (%) 30.85 30.74 30.49
Total female employee remuneration (baht) 473,753,239.21 458,911,867.96 495,732,522.52
Percentage of remuneration in female employees (%) 69.15 69.26 69.51
Average remuneration of employees (Baht / Person) 338,159.15 313,743.87 338,153.15
Average remuneration of male employees (Baht / 311,736.28 311,968.11 338,153.15
Person)
Average remuneration of female employees (Baht / 351,448.99 314,538.63 338,153.15
Person)
Ratio of average remuneration of female employees to 1.13 1.01 1.00
male employees
Provident fund management policy
Provident fund management policy Have
The Company announces the establishment of provident fund project towards objectives in providing security to the
employees when they retire or resign from work. The proportions of employees joining provident fund compared to total
employees including the Associates located in Thailand with provident fund offering.
Provident fund for employees (PVD)
2022 2023 2024
Number of employees joining in PVD (persons) 1,122 1,157 1,178
Proportion of employees who are PVD members 55.38 54.78 55.86
(%)
Total amount of provident fund contributed by the 12,276,839.00 12,876,286.00 13,115,770.00
company (baht)
Percentage of total amount of provident fund 1.79 1.94 1.84
contributed by the Company to total employee
remuneration (%)
Information on employee development
Employee training and development
2022 2023 2024
Average employee training hours (Hours / Person / 16.65 19.97 17.58
Year)
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2022 2023 2024
Total amount spent on employee training and 542,896.52 3,023,392.87 1,650,537.63
development (Baht)
Percentage of training and development expenses to 0.000163 0.000909 0.000440
total expenses (%)
Percentage of training and development expenses to 0.000149 0.000877 0.000422
total revenue (%)
Additional explanation : “ Total revenues and expenses from consolidated financial statement
Information on safety, occupational health, and work environment
Number of working hours
2022 2023 2024
Total number of hours work (Hours) N/A N/A 8.00
Total number of hours worked by employees 8.00 8.00 8.00
(Hours)
Statistic of accident and injuries of employees from work
2022 2023 2024
Total number of lost time injury incidents by 5 8 12
employees (Cases)
Total number of employees that lost time injuries for 5 8 N/A
1 day or more (Persons)
Percentage of employees that lost time injuries for 1 0.25 0.38 N/A
day or more (%)
Total number of employees that fatalities as a result 0 0 N/A
of work-related injury (Persons)
Percentage of employees that fatalities as a result of 0.00 0.00 N/A
work-related injury (%)
Lost time injury frequency rate (LTIFR) (Persons / 1 0.00 0.00 0.00
million-manhours)"”
Lost time injury frequency rate (LTIFR) (Persons / 0.00 0.00 0.00
200,000 manhours)”™”
Additional explanation : ® The company with the total number of employees over 100 or more
) The company with the total number of employees less than or equal to 100
Information on promoting employee relations and participation
Employee engagement
2022 2023 2024
Total number of employee turnover leaving the 365 387 289

company voluntarily (persons)
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2022 2023 2024
Total number of male employee turnover leaving the 118 115 98
company voluntarily (persons)
Total number of female employee turnover leaving 247 272 191
the company voluntarily (persons)
Proportion of voluntary resignations (%) 18.02 18.32 13.70
Percentage of male employee turnover leaving the 5.82 5.45 4.65
Company voluntarily (%)
Percentage of female employee turnover leaving the 12.19 12.88 9.06
Company voluntarily (%)

2022 2023 2024
Evaluation result of employee engagement No No No

Employee internal groups
Employee internal groups Yes
Types of employee internal groups Welfare Committee, Labor Relation Committee
Fair labor practice 30



Responsibility to customers/ consumers

Information on responsibility to customers/consumers policy

Consumer data privacy and protection policy and guidelines

Consumer data privacy and protection policy and guidelines

Consumer data privacy and protection guidelines

Reference link to consumer data privacy and protection policy
and guidelines

Page number of the reference link

Yes

Collection of personal data, Use or disclosure of data, Rights of data
owners, Retention and storage duration of personal data, Company's
measures for third parties' use of customer data, Security measures
of personal data

https://shorturl.asia/AKpDi#Page=151

151-152

Responsible sales and marketing policy and guidelines

Responsible sales and marketing policy and guidelines

Responsible sales and marketing guidelines

Reference link for responsible sales and marketing policy and

guidelines

Yes

Marketing communications that respect the law, adhere to relevant
regulations, and consider consumer rights., Not supporting
advertisements or promotional activities that encourage illegal acts

or immoral conducts

https://shorturl.asia/jKlun

Policy and guidelines on communicating the impact of products and services to customers /

consumers

Policy and guidelines on communicating the impact of

products and services to customers / consumers
Policy and guidelines on communicating the impact of

products and services to customers / consumers

Reference link to policy and guidelines on communicating the

impact of products and services to customers / consumers
Information on customer management plan

Customer management plan

Company's customer management plan

Customer management plan implemented by the company in

the past year

Yes

Prohibition of exaggerated, inaccurate, or misleading marketing
claims, Appropriate marketing communications through digital

channels

https://shorturl.asia/jKlun

Yes

Responsible production and services for customers, Communication
of product and service impacts to customers / consumers,
Development of customer satisfaction and customer relationship,

Consumer data privacy and protection

The company is committed to conducting business with fairness, transparency and business ethics to build trust with

customers and define roles and responsibilities in taking care of customers. In addition, the company has applied the

international standard systems ISO 9001:2015 and ISO 14001:2015 in the production process to control quality and manage

the environment to meet international standards. It has been assessed by the Global Group and certified by UKAS (United

Kingdom Accreditation Service). In addition, the company has been certified by the Responsible Jewellery Council (RJC)

which emphasizes ethics, environmental responsibility and social impact. To develop relationships with customers, the

company conducts an annual satisfaction survey by sending the survey to the TOP 20 customer group to collect important

data that will help develop products and work processes to meet customer needs more accurately and efficiently.

In addition, there are continuous development analysis meetings based on customer feedback, as well as various channels

for receiving feedback and complaints, so that customers can contact us conveniently and receive prompt and efficient

care. All of these approaches reflect the company’s commitment to maintaining customer satisfaction and sustainable
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relationships.

Reference link for company's customer management plan https://shorturl.asia/AVvhu#tpage=7

Page number of the reference link : 7

Information on setting customer management goals

Setting customer management goals

Does the company set customer management goals :  Yes

Details of setting customer management goals

Target(s)

Indicator(s)

Base year(s)

Target year(s)

» Responsible production
and services for customers

» Communication of product
and service impacts to
customers/consumers

« Development of customer
satisfaction and customer
relationship

% Customer satisfaction

2023: Customer
satisfaction of top 20

customers not less than 90%

2024: In 2024, the goal
was achieved, with a
customer satisfaction
rating of more than 90%,
resulting in a customer
satisfaction rate of
87.17%.

Information on performance and results of customer management

Performance and outcomes of customer management

Performance and outcomes of customer management

Yes

PRIMA received the award “The Best Magnificence & Timeless Gold”
PRIMA, a 99.9% pure gold jewelry brand (24K), has received the award for “The Best Magnificence & Timeless Gold”, the
ultimate gold jewelry brand that is full of timeless beauty, at the Praew Best of Wedding 2024 event, organized by Praew

Magazine, one of Thailand's leading magazines. This award honors the brand and the individuals behind the creation of

beauty for couples on their special day, reinforcing the value of PRIMA, a gold jewelry brand that combines delicacy and

timeless elegance.

Diagram of performance and outcomes of customer management

JCK Las Vegas 2024

Responsibility to customers/ consumers 32



https://shorturl.asia/AVvhu#page=7

Bangkok Gems & Jewelry Fair
o . i

PRIMA

“The Best Magnificence & Timeless Gold" Award

Customer satisfaction

2022 2023 2024

Evaluation results of customer satisfaction Yes Yes Yes

Channels for receiving complaints from customers/consumers

Company’s channels for receiving complaints from :  Yes
customers/consumers
Telephone : 02769 9999
Fax -
Email info@pranda.com

Company’s website @ -

Address :  PRANDA JEWELRY PCL.
28 Soi Bangna-Trad 28
Bangna Tai, Bangna
Bangkok 10260
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Responsibility to community/ society
Information on community development and engagement policies

Community development and engagement policies

Community development and engagement policies :  Yes
Reference link for community development and engagement :  https://shorturl.asia/AKpDi#page=140
policies
Page number of the reference link : 140-141

Information on community and social management plan

Community and social management plan

Company's community and social management plan :  Yes
Community and social management plan implemented by the :  Employment and professional skill development, Education,
company over the past year Religion and culture, Occupational health, safety, health, and

quality of life, Disadvantaged and vulnerable groups, Reducing

inequality

The company has set a plan for community and social responsibility through 3 main projects:

1. Vocational Education Development Promotion Project

The company believes in the importance of creating educational opportunities in vocational fields for youth, especially
in the field of “craftsmanship”, which is a career that plays an important role in driving the gem and jewelry industry

of Thailand.

Since 2000, the company has collaborated with Kanchanaphisek Goldsmiths to open a vocational certificate course
(Vocational Certificate, V.C.) in jewelry. The teaching and learning is based on the curriculum from the Office of the
Vocational Education Commission, Ministry of Education, which allows youth to learn both theory and practice in the
jewelry industry, helping to upgrade their vocational skills and create opportunities for students to enter the labor
market with quality.

This project has been successful from the close collaboration of three main parties: students, educational institutions,
and entrepreneurs. It aims to develop stable careers that meet the needs of the labor market, while also supporting Thai
youth to grow in the gem and jewelry industry professionally, which helps drive the industry’s sustainable growth in the

long term.

2. Vocational Skills Promotion Project for the Disabled

The company emphasizes promoting equality and acceptance of differences by supporting people with disabilities to use
their potential in their careers by choosing jobs that are appropriate for their abilities, which not only helps generate
income for them But it also improves their quality of life and well-being, and helps them to live in society with dignity

and pride.

3. Pranda Sharing with the Community Project
The company emphasizes helping and caring for the surrounding communities by implementing the "Pranda Sharing with the
Community" project, which aims to promote quality of life and create opportunities through assistance in various areas
and support for social activities that benefit the community. It is committed to providing appropriate assistance and
paying attention to the specific needs of each community.
Reference link for company's community and social :  https://shorturl.asia/AVvhu#page=9

management plan

Page number of the reference link :  9-10
Information on setting of community and social management goals

Setting of community and social management goals

Does the company set community and social management :  Yes

goals

Responsibility to community/ society
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Details of community and social management goal setting

Target

Indicators

Base year

Target year

« Employment and
professional skill
development

« Education

» Religion and culture
» Occupational health,
safety, health, and
quality of life

+ Disadvantaged and
vulnerable groups

* Reducing inequality

1.Number of scholarships
for education and career
2.Proportion of employment
of normal employees to
people with disabilities
3.The number of areas
around the establishment
where the company
participates in social
activities

2023: 1.Promote education
and develop careers 100
scholarships per year.

2. Employing persons with
disabilities in the ratio

of 70:1.

3. Community participation
in social activities in 15
locations.

2024: In 2024, the goals
were achieved, including
promoting vocational
education through the dual
education project, which
promoted 104 scholarships,
the project to promote
vocational skills for the
disabled, where the number
of disabled people
employed was higher than
the legal criteria,
accounting for 28.21
percent of the ratio of 78:
1, and community
participation in social

activities in 28 locations.

Information on outcomes and results of community and social management

Performance and outcomes of community and social management

Performance and outcomes of community and social

management

Yes

Dual education student, Pranda, wins award in national vocational skills competition

The dual education project, Pranda, Nakhon Ratchasima branch, together with Suranaree Technical College, sent student

representatives to participate in the professional skills competition in jewelry design skills and jewelry and gem skills

at the 32" National Conference of the Future Professional Organization of Thailand.

From the competition results, students in the project have demonstrated their potential and professional abilities

outstandingly. Mr. Phatthaphum Turongruang, a 3rd year Vocational Certificate student, won first place in the Jewelry and

Gemstone Skills category, and Mr. Wuttisak Khansaen, a 3™ year Vocational Certificate student, won 7th place in the

Jewelry Design Skills category. This success reflects the quality of teaching in the dual system and the support from

PRANDA, which is committed to developing the professional skills of students to be ready for the future in the gem and

jewelry industry professionally.

Diagram of performance and outcomes in community and social management

Dual Education Program
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Project to promote vocational skills for the disabled

“Old Calendar, We Request” activity
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“Sharing to Society” activity: donating aluminum to produce royal prosthetic legs

T - L —

"Sharing Care: Helping Flood Victims" Activity

-

Benefit from implementing social development project
Financial benefits
Does the company measure the financial benefits from social Yes
development?
2022 2023 2024
Donations / Grants (Baht) 97,361.30 668,320.00 61,326.00
Average household income (Baht) 259,312.87 304,577.36 307,611.41
Non-financial benefits
Does the company measure the non-financial benefits from Yes
social development?
2022 2023 2024
Educational beneficiaries (Persons) 97.00 132.00 104.00
Persons receiving vocational skills promotion for the 32.00 28.00 27.00
disabled (Persons)
Expenses from social and environmental development project
2022 2023 2024
Total financial contribution to community/social 18,415,734.19 25,606,915.42 18,632,620.59

development projects or activities (Bath)
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2022 2023 2024
Percentage of financial contribution for 0.552289 0.769859 0.496904
community/social development projects or activities
to total expense (%) "
Percentage of financial contribution for 0.504675 0.743164 0.476062
community/social development projects or activities
to total revenue (%)

Ad(ditional Explanation : (¥) Total revenues and total expenses from total financial statement

Remarks - This document is automatically generated based on information processed as received from the listed company on “as is” basis.

The Stock Exchange of Thailand (“SET”) does not make any representations regarding accuracy, completeness, appropriateness, recency or

reliability of the information contained in this document, nor does it make any guarantee of a result of the use of the information

contained in this document. In no event shall SET be responsible for any loss or damage resulting from the use of this document or the

information contained herein.

Responsibility to community/ society
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ESG Performance

Company Name : PRANDA JEWELRY PUBLIC COMPANY LIMITED Symbol : PDJ

Market : SET Industry Group : Consumer Products Sector : Fashion

Corporate Governance Policy
Information on overview of the policy and guidelines

Corporate governance policy and guidelines

Corporate governance policy and guidelines :  Yes

Pranda Jewelry Public Company Limited is committed to running business on the foundation of good corporate governance by
applying consciousness and work ethics to our employees as well as giving importance in operating business upon
consideration of fair treatment to shareholders and all stakeholders. The Board of Directors has established the written

form of good corporate governance in Corporate Governance Manual since 2000. On February 27, 2025, the Corporate
Governance & Code of Conduct Manual has been reviewed and updated by the Board of Directors as 10th edited version. The
Corporate Governance Policy has been updated in accordance with SET CG Principles & Guidelines, 2012 with 5 categories
including 1) Rights of shareholders 2) Equitable treatment of shareholders 3) Role of stakeholders 4) Disclosure and
transparency and 5) Responsibilities of the Board together with Corporate Governance Report of Thai Listed Companies

(CGR) of Institute of Director (IOD). The Good Corporate Governance Code (CG Code) 2017, as stated by the Securities and
Exchange Commission (SEC), has also been applied with corporate governance towards positive and reliable performance in
long run for the benefits of creating values in sustainable business for shareholders and stakeholders. The policy of

good Corporate Governance and Code of Conduct has been communicated, acknowledged and adhered to as the principles for
the Board of Directors, the Executives and employees to follow as well as being regularly applied to the management in

all business levels, resulting in a good corporate culture created with shared Core Values. Such practices include

equitable treatment of stakeholders and full efforts in work performance for the benefits of the Company with honesty,
transparency and accessibility which lead to trust and reliability to shareholders, investors, stakeholders and all

concerned parties. The policy and principles are also described on the Company’s official website, www.pranda.com, under

“Investor Relations” section, “Corporate Governance” topic.

Reference link for the full version of corporate governance :  https://shorturl.asia/AKpDi#Page=1

policy and guidelines

Policy and guidelines related to the board of directors

Are there policy and guidelines related to the board of :  Yes
directors
Guidelines related to the board of directors Nomination of Directors, Determination of Director Remuneration,

Independence of the Board of Directors from the Management,
Director Development, Board Performance Evaluation, Corporate
Governance of Subsidiaries and Associated Companies, Other

guidelines regarding the board of directors

Nomination of Directors

For the nomination of the Directors, the Nomination and Remuneration Committee is to state the scope of nomination to
create confidence that the selected candidate will be able to perform duties of the Directors following fiduciary duty.

The criteria in nomination of the Directors will be based on the structure of the Board of Directors, the Board

Diversity, qualifications and skills necessary for the Board of Directors. The Board Skills Matrix is developed to

identify qualifications of the candidates by considering the essential skills. Thus, the Nomination and Remuneration
Committee may consider nominating the candidates for the Board of Directors by referring the recommendations from the
Directors of the Company, the shareholders, professional search firm, director pool from other sectors or other processes

as deemed appropriate by the Nomination and Remuneration Committee.
Reference link for Nomination of Directors :  https://shorturl.asia/AKpDi#page=45

Page number of the reference link : 45
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Determination of Director Remuneration

The Company has categorized the remuneration into 2 types including Non-Executive Director and Executive Director which

is disclosed along with the guidelines of remuneration of the Executives as follows:

1. Remuneration is divided into 2 parts; 1) monetary remuneration and 2) others

2. The Board of Directors has appointed the Nomination and Remuneration Committee to perform duties towards consideration
of policy and criteria in setting up remuneration based on types of remuneration, process of remuneration distribution

and number of remunerations referred from the Company values generated to the shareholders and presented to the Board of
Directors to further propose for the approval on the Annual General Meeting.

3. Remuneration is set up with transparency based on duties and responsibilities which are aligned with operational
performance, strategy and long-term goals of the Company as well as from the comparison of business performance in the
same industry level and with competitive business scale. Thus, the discretion shall be dependent on concrete decision of

the Nomination and Remuneration Committee.

4. In order to retain the Directors with high potential, the Nomination and Remuneration Committee has set up the
remuneration of the Directors based on potential benefits earned from each director which should be appropriate and able

to stimulate incentives or be competitive in the industry level.

Reference link for Determination of Director Remuneration :  https://shorturl.asia/AKpDi#page=44

Page number of the reference link : 44 and 86

Independence of the Board of Directors from the Management

The Board of Directors and the Management team are independently instituted with the roles, duties and responsibilities
to create balance and efficiency in business review. The Board of Directors sets up and approves for the significant

matters related to business operations including vision, mission, strategy, policy, business plan, budget, accountability
report for financial statements along with governing and following up with strategic directions executed by the
Management team towards efficiency, integrity and transparency as well as performance progress to get comparison with
targets. Meanwhile, the Management team shall perform duties on setting targets and monitoring business operations to be
aligned with vision, mission, strategy and policy of the Board of Directors as well laws, conditions, rules, the Articles

of Association and business plan as determined by the Directors.
Reference link for Independence of the Board of Directors :  https://shorturl.asia/AKpDi#page=79
from the Management

Page number of the reference link : 79

Director Development

The Board of Directors governs each director and each subcommittee towards enhancing knowledge and comprehension
concerning roles of business operations and related laws while promoting the Directors to be upskilled and more
knowledgeable to perform duties constantly. The development includes training and continuous improvement of knowledge to
support the Directors to efficiently perform duties and monitor corporate governance of the Company while gaining
comprehension on laws, rules, standards, risk and environment related to business operations, regulations and business

information of the Company.
Reference link for Director Development :  https://shorturl.asia/AKpDi#page=45

Page number of the reference link : 45

Board Performance Evaluation

The Board of Directors arranges the performance assessment of the Directors and the Subcommittee at least once a year
with 2 assessment forms including
1) Individual and Self-assessment

2) Group Assessment for the Directors and the Subcommittee by the Nomination and Remuneration Committee

Criteria of self-assessment for each group of the Directors and individual assessment of each director is based on scores

per below.
Score "90-100%" Level Excellent
Score "80-89" Level Very Good
Score "70-79" Level Good
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Score "50-69" Level Fair

Score "30-49" Level Poor
Self-assessment process of the Directors by individual and group is described below.

1. The Company arranges performance assessment of the Board of Directors both individual and group as well
as the Subcommittee on annual basis. The Company Secretary is assigned to collect assessment form to the Board of
Directors in which the Board Self-assessment forms are used as to be in line with SET directions and the business nature
of the Company.

2. The Company Secretary disseminates self-assessment forms for individual director to each director in
order to provide answers to questionnaires concerning individual performance. Each individual director is required to
submit assessment form to the Nomination and Remuneration Committee for assessment conclusion.

3. For the group assessment of the Board of Directors and the Subcommittee, the Nomination and
Remuneration Committee is assigned to assess and conclude the results accordingly.

4. The Nomination and Remuneration Committee is to present results and comments to the meeting of the
Board of Directors to consider performance and difficulties found during the year as well as evaluating efficiency
towards governance of the Directors. In addition, the assessment results can be further determined to support, improve

and develop efficiency of the Management team.
Reference link for Board Performance Evaluation :  https://shorturl.asia/AKpDi#page=44

Page number of the reference link : 44

Corporate Governance of Subsidiaries and Associated Companies

The Board of Directors shall provide a framework and mechanism for supervising the policies and operations of
subsidiaries and other businesses in which the Company has significant investments, at a level appropriate to each
business, including ensuring that the subsidiaries and businesses in which the Company has invested have a correct
understanding.

Guidelines

1. Establish a policy for supervising subsidiaries, including:

1.1 The level of appointment of persons to be directors, executives or persons with controlling power in subsidiaries,
which shall be specified in writing.

1.2 Define the scope of duties and responsibilities of persons representing the Company in accordance with Section 1.1
and have the Company’s representatives oversee compliance with the subsidiary’s policies. In cases where the subsidiary
has other investors, the Board of Directors shall set a policy for the representatives to perform their duties to the

best of their ability for the benefit of the subsidiary and in accordance with the parent company’s policies.

1.3 The subsidiary has an internal control system that is appropriate and sufficiently stringent, and all transactions

are conducted in accordance with the law and relevant criteria.

1.4 Disclose information on financial status and operating results, transactions with related persons, and acquisition or
disposal of assets. Other significant transactions, capital increase, capital reduction, dissolution of subsidiaries,

etc.

2. If it is a significant joint investment in other businesses, such as having a voting shareholding ratio of 20 percent

but not exceeding 50 percent and the amount of investment or additional investment is significant to the company, in case
of necessity, the board of directors shall ensure the preparation of a Shareholders’ Agreement or other agreement to
provide clarity on the authority to manage and participate in important decision-making, monitor performance, and use it
as information to prepare the company’s financial statements in accordance with standards and deadlines.

Reference link for Corporate Governance of Subsidiaries and :  https://shorturl.asia/AKpDi#page=84
Associated Companies

Page number of the reference link : 84

Orientation of New Directors

The selected candidate who is appointed to be the new director shall be provided with training courses concerning the
business of the Company as well as duties and responsibilities of the Board of Directors. The information generally used
in orientation when being appointed as the Director from the AGM includes the requirements by laws, the memorandum of

association, the articles of association, the scope of duties and responsibilities of the Board of Directors and the
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subcommittee, the minutes of the Board of Directors’ meeting on a previous year, the Listed Companies handbook, the SET
CG Principles & Guidelines, the policy of Corporate Governance and Code of Conduct and the related laws concerning
business operations as well as the Company’s rules, the Director training courses and other information related to the
Company’s business operations, etc. For the orientation, the Company Secretary is appointed to present all information to
the new director. The Board of Directors has practically set up the policy in promoting the Directors to continuously

obtain the knowledge and participate in training courses or seminars.
Reference link for the other policy and guidelines :  https://shorturl.asia/AKpDi#page=46

Page number of the reference link : 46

Tern of Position

Tenure of the Directors is to be in accordance with the Public Limited Companies Act, the Articles of Association and the
Resolution of the Board of Directors. Accordingly, the Annual General Meeting shall hold the termination of the Directors
for ratio of 1 of 3. In case number of the Directors are not able to be categorized into 3 parts, the termination will be
taken place at least to 1 out of 3 Directors who will be terminated on the first year. For the second year, after the
Company registration, the draw will be used instead and for the following years, the Director with the longest tenure

will be terminated from the position. However, the terminated Director on particular tenure may be resumed upon selection.
Reference link for the other policy and guidelines :  https://shorturl.asia/AKpDi#page=28

Page number of the reference link : 28

Succession Plan of the Top Management

The Board of Directors assigns the Nomination and Remuneration Committee to conduct succession plan and review
development plan of the Chairman of Executive Board and Managing Director including Top Management in order to be
prepared as continuous plan for the successor in case Managing Director or Top Management in specific position are
retired or unable to perform duties for running the business continuously. The Chairman of Executive Board and Managing
Director including Top Management shall hold his/her own succession plan to gain trust from stakeholders including
shareholders, clients or employees that the Company business will be succeeded by sustainability and growth policy with
code of conduct. The Chairman of Executive Board is to present the performance results following succession plan to the

Nomination and Remuneration Committee and the report to the Board of Directors for acknowledgement at least once a year.
Reference link for the other policy and guidelines :  https://shorturl.asia/AKpDit#tpage=61

Page number of the reference link : 61

Limitations of the Number of Companies for the Appointment of Director Position of the

Directors and

Appointment of Director Position in other Companies

In order for the Directors to dedicate time and efforts to perform duties, the Board of Directors sets up the number of
listed companies for each director to be appointed not more than 5 entities, as stated in Good Corporate Governance
Policy. The Director shall inform to the meeting of the Board of Directors for acknowledgement prior to holding position

in other listed companies.

Appointment of Director Position in other Companies of the Chairman of Group Executive Committee and the Top Executives.

The Company sets up policy on appointment of director position in other companies of the Chairman of Group Executive
Committee and the top executives for not more 5 listed companies in order to spend sufficient time in running business
operations of the Company and shall not be entitled as partnerships or hold director position in other juristic being in
the same business nature and competitive to the business, either for own benefits or others, unless notifying to the
Annual General Meeting prior to an approval of the appointment.

Reference link for the other policy and guidelines :  https://shorturl.asia/AKpDi#page=48

Page number of the reference link : 48

Information Disclosure and Transparency

Information Disclosure

The Company places high importance to the disclosure of significant information concerning to the Company with thorough,
adequate, updated, timely, transparent and constant basis by treating the information neither negative nor positive. The
disclosure of information of the Company is in accordance with the regulations of the Stock Exchange of Thailand (SET)
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and the Securities and Exchange Commission (SEC) both financial and non-financial information. The information is

published through the SET’s electronic system (SETLink) to the Stock Exchange of Thailand including periodic reports

namely financial statements, form 56-1 One Report and information disclosure of material events namely purchase and sale
of assets, related transactions, associates, capital increase, capital decrease, initial public offering (IPO), treasury

stock, payment or no payment of dividend, etc. The information is published in both Thai and English via the Company’s
website along with quarterly announcement of business performance in order that the shareholders and stakeholders will be

informed with reliable and adequate information for further consideration.

Responsible Persons for Information Disclosure

1. Chief Financial Officer (CFO) and Investor Relations Department (IR) are responsible for providing

information and responding to enquiries from the shareholders, investors, securities analyst and general people
concerning financial information, business performance, nature of business, business plan and investment as well as
possible factors effecting the adjustments of business performance in significant stage.

2. Corporate Secretary Office is responsible for disclosing important information to the Stock Exchange of Thailand (SET)
and the Securities and Exchange Commission (SEC)

3. Corporate Communications department is responsible for disseminating consistent communication of general information
of the Company to the stakeholders and public.

4. Persons assigned with no responsibility for the information disclosure of the Company or not being assigned by the
Directors shall not disclose any insider information which may impact to the reputation and image of the Company as well

as information which may affect to the price adjustment and quantity of assets trading of the Company.

Reference link for the other policy and guidelines :  https://shorturl.asia/AKpDi#page=28

Page number of the reference link : 28

Report of the Board of Directors

The Board of Directors is responsible for the consolidated financial statements of the Company and subsidiaries and
financial information stated in the financial statements. The Company manages for an effective internal audit to ensure
that the financial statements are conducted accurately and sufficiently in accordance with accounting policies following
Thai Generally Accepted Accounting Principles and are disclosed with sufficient information to the public which are in

line with the objectives, key goals, strategy and policy of the Company.
Reference link for the other policy and guidelines :  https://shorturl.asia/AKpDi#page=49

Page number of the reference link : 49

Report of the Securities Holding of the Board of Directors

The Company sets up code of conduct towards confidentiality, reliability and readiness of information as well as the use
of insider information in trading the Company securities. In addition, policy is required for the Directors to disclose

and present the securities holding report to the Securities and Exchange Commission (SEC) within due period as required
by laws and related regulations upon any changes. In addition, the report must be submitted to the Board of Directors on

the same day submitted to the Securities and Exchange Commission (SEC).
Reference link for the other policy and guidelines :  https://shorturl.asia/AKpDi#page=109

Page number of the reference link @ 109

Report on Vested Interests of the Directors

The Company has set the policy concerning the report on vested interests of the Directors in which the Directors and the
Executives must report to the Company on individual own or related person’s vested interests in accordance with Section
89/14 of the Securities and Exchange Act by submitting to the Corporate Secretary. The Corporate Secretary is required to
submit the copy of report on vested interests to the Chairman of Executive Board and Chairman of Audit Committee within 7

business days after the receipt date.
Reference link for the other policy and guidelines :  https://shorturl.asia/AKpDi#page=137

Page number of the reference link : 137

Policy and guidelines related to shareholders and stakeholders
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Policy and guidelines related to shareholders and stakeholders :  Yes

Guidelines and measures related to shareholders and Shareholder, Employee, Customer, Business competitor, Business

stakeholders partner, Creditor, Community and society

Shareholder

The company is committed to conducting business with integrity and being a good representative of its shareholders,
aiming to maximize benefits. This includes treating all shareholders equally, promoting the exercise of shareholder
rights, preventing the misuse of insider information, establishing blackout periods for securities trading, and setting

guidelines for reporting securities holdings and any changes in those holdings.
Reference link for Shareholder :  https://shorturl.asia/AKpDi#page=24

Page number of the reference link : 24

Employee

The company values its employees as key to business success and focuses on their continuous development. It has policies
on compensation, benefits, and respect for employees' rights, ensuring fair and equal treatment as outlined in its

corporate governance and business ethics handbook.
Reference link for Employee :  https://shorturl.asia/AKpDi#page=102

Page number of the reference link @ 102

Customer

The company is committed to protecting customer personal data in compliance with the Personal Data Protection Act (PDPA)
and adheres to a business code of ethics to ensure fair treatment of all customers. It is certified under the Responsible
Jewellery Council (RJC) and follows ISO 9001:2015 and ISO 14001:2015standards for quality management to deliver products

on time and maximize customer satisfaction through continuous improvement.
Reference link for Customer :  https://shorturl.asia/AKpDi#page=101

Page number of the reference link : 101

Business competitor

The company promotes fair competition, complying with laws and business ethics. It avoids fraudulent practices to obtain
competitors' confidential information, respects intellectual property, and refrains from false accusations or damaging

competitors' reputations, as well as from market monopolization.
Reference link for Business competitor :  https://shorturl.asia/AKpDi#page=102

Page number of the reference link : 102

Business partner

The Company has established a code of conduct regarding its responsibilities to its partners. The Company complies with
agreements made with its partners. In cases where it cannot comply, it must immediately negotiate with its partners in
advance to jointly find a solution and prevent damage. It must provide complete and accurate financial information and
must not demand, receive, or provide any dishonest benefits to its partners. If there is any information that any

dishonest benefits have been paid, it must discuss with its partners to jointly resolve the problem fairly and promptly.

It also establishes a code of conduct regarding procurement, which requires that the procurement process be in accordance
with the procedures, and that the operations are fair, reasonable, transparent, and auditable. There are no conflicts of
interest, and the partners are treated equally through fair competition in order to achieve the most beneficial

operations for the Company. It also establishes a code of conduct for its partners (Supplier Code of Conduct) as a

guideline for the Company’s partners to be in line with the principles of business operations. This is so that the

Company and its partners can jointly develop the economy, society, and the environment, and create sustainable growth
together. The Company conducts business responsibly, transparently, fairly, and auditably, adhering to the principles of

law and corporate governance, while giving importance to the economic, social, and environmental impacts on stakeholders
both inside and outside the organization. and ensure that supply chain management covering environmental, social and
governance (ESG) dimensions, such as respect for human rights, occupational health and safety, reducing environmental
impacts and ethical business practices, will be an important factor that helps create long-term value and enhance mutual

competitiveness.
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Reference link for Business partner :  https://shorturl.asia/AKpDi#page=102

Page number of the reference link @ 102

Creditor

The Company complies with agreements made with creditors. In the event that it cannot comply, it must promptly negotiate
with creditors in advance to jointly find a solution and prevent damage. It must provide complete and accurate financial
information and not demand, receive or provide any dishonest benefits to creditors. If there is information that any
dishonest benefits have been paid, it must discuss with creditors to jointly resolve the problem fairly and promptly.

Reference link for Creditor :  https://shorturl.asia/AKpDi#page=102

Page number of the reference link : 102

Community and society

The Company has set a policy on community and social responsibility, taking into account respect for human rights such as
labor rights, consumer/customer rights, business partner rights, and community and environmental rights, and places
importance on supporting activities for society and surrounding communities, including taking care of the environment
continuously. It intends to work with relevant parties, aiming to build and sustain good relationships based on mutual
acceptance and trust, taking into account the possible impacts on stakeholders such as shareholders, employees,
communities where the Company operates, customers, business partners, and government agencies, as well as society and the
country, and creating attitudes and organizational culture to enable employees to be responsible for the society in which
they live. Communities have the right to receive information and participate in decision-making, the right to access
information related to business activities that may affect the environment and the community’s way of life, and the
opportunity for communities to express their opinions and participate in decision-making related to various projects,
improving the quality of life of people in the community or society, and having the right to live in a safe and

sustainable environment, living in a clean, safe and non-toxic environment, and having channels for people in the

community to express their opinions, file complaints, listen to opinions, and support community participation.
Reference link for Community and society :  https://shorturl.asia/AKpDi#page=103

Page number of the reference link : 103

Information on business code of conduct

Business code of conduct

Business code of conduct :  Yes

The Board of Directors has established the “Code of Conduct” in written form as the guidelines and good practices for the
Directors, the Executives and employees in all levels to understand the ethical values being applied in the business

operations, regarded as code of honesty, and has seriously promoted ethical practices while monitoring the performance

based on “the Corporate Governance & Code of Conduct Manual (10th edited version)”. The manual has been communicated to
employees in all levels of the Company to essentially adhere to and published on the Company’s official website, www.

pranda.com, under “Investor Relations” section, “Corporate Governance” topic.
Reference link for the full version of business code of conduct :  https://shorturl.asia/AKpDi#page=97

Page number of the reference link : 97

Policy and guidelines related to business code of conduct

Guidelines related to business code of conduct Prevention of Conflicts of Interest, Anti-corruption, Whistleblowing
and Protection of Whistleblowers, Prevention of Misuse of Inside
Information, Money laundering prevention, Gift giving or receiving,
entertainment, or business hospitality, Compliance with laws,
regulations, and rules, Information and assets usage and protection,
Anti-unfair competitiveness, Information and IT system security,

Environmental management, Human rights, Safety and occupational

health at work

Prevention of Conflicts of Interest
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The Board of Directors has established code of ethics related to the conflicts of interest in which any actions performed

by the Company shall be solely regarded as the Company’s benefits and not related to any activities which may lead to the
conflicts of interest including holding position in form of partnerships related to financial benefits or having

relationships with outsiders. Hence, the Directors, the executives and employees of the Company and subsidiaries shall

act upon regulations of the Company and provide report on conflicts of interest annually and periodically if any

transactions occurred during the year with practical guidelines as follows:

1. The Directors, the executives and employees of the Company and subsidiaries must make decisions on business operations
considering the highest interest of the Company as priority.

2. The Directors, the executives and employees of the Company and subsidiaries are prohibited to authorize own power or
influence to settle any transactions between the Company and the subsidiaries as well as for related persons or relatives
aside from the benefits entitled, unless the vested interests are disclosed and permission is specifically granted or
approved in principles.

3. For the Directors, the Executives and employees of the Company and subsidiaries to make general trade transactions,
there shall be no influence on personal needs or related persons to that personnel including blood relation or outsiders
personally acquainted. Trade agreement in which a reasonable person shall treat general business partners of the Company
or subsidiaries with fair and appropriate price as if transactions being made with outsiders shall be acted upon. For

making any decision or approval on transactions possibly engaged with conflict of interest, such personnel must report to
the supervisor or authorized persons in approval process and withdraw from being involved in such transactions.

4. The Directors, the Executives and employees of the Company and subsidiaries must follow the standard regulations of
the Company by working in full hours and with full efforts by not allocating working hours for other business not related
to the benefits of the Company.

5. The Directors, the Executives and employees of the Company and subsidiaries shall not disclose confidential
information of the Company to outsiders to seek for own or family’s benefits or friends which are considered as behavior
against code of ethics on conflict of interest. For instance, providing information related to business performance or

future plans of the Company and so on.

6. The Directors, the Executives and employees of the Company and subsidiaries must avoid connection to financial
transactions and/or relationships with outsiders which may lead to loss of benefits or cause any conflict of interest or
obstruct the efficiency in operations.

7. Duties and position holding of the Directors, the Executives and employees of the Company and subsidiaries must not
conflict with key interests of the Company. Being in part of assignment from the subsidiaries or associates is permitted
upon approval from the supervisor, the Management team and the Directors considered case by case.

8. The Directors, the Executives and employees of the Company and subsidiaries must not accept freelance jobs which are
in competition with the Company’s and subsidiaries’ business operations or create conflict of interest to the Company and
subsidiaries including part time or full time unless being specifically permitted by the supervisor.

9. The Directors, the Executives and employees of the Company and subsidiaries must provide Conflict of Interest
Disclosure Report on annual basis and each time if conflict of interest may be or is occurred during the year. The report
from employees shall be reported to supervisor in hierarchy and Corporate Secretary is assigned to be a keeper of such
report in confidential manner.

10. The Directors and the executives must consider conflict of interest concerning the related transactions between the
Company or the Company with relevant parties deliberately with honesty, rationale and independence under the scope of
code of ethics by considering the highest benefits of the Company as priority.

11. Acceptance of new personnel in relationship with the personnel of the Company and subsidiaries must be acted upon
with transparency and justice to the candidates holding similar qualifications. The personnel of the Company and

subsidiaries must not intervene or use own power to assist on the employment of his/her acquainted persons.
Reference link for Prevention of Conflicts of Interest :  https://shorturl.asia/AKpDi#page=107

Page number of the reference link : 107

Anti-corruption

The Company recognizes importance of anti-corruption and adheres to transparency as well as business moral and ethics
with responsibilities to stakeholders to exempt any actions intended towards practical motivation as stated “Ask,
promise, give and receive assets or other forms of benefits with government official or any person dealing business with
the Company, whether directly or indirectly, results in acquisition or maintenance of any other improper business
benefit. Except in the case provided by laws, regulations, notifications, rules, local customs, tradition or trade

practices that such practices are permissible.” The Company has established policy and guidelines of anti-corruption in

the Code of Conduct and Anti-Corruption Manual.
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Accordingly, the Company has published details of policy and practices to prevent any actions related to corruption on
the Company’s website, www.pranda.com, under “Investor Relations” section, “Corporate Governance” topic as well as the
Company’s intranet under “Documents/Manual” section.

Reference link for Anti-corruption :  https://shorturl.asia/dlduk

Whistleblowing and Protection of Whistleblowers

Complaints and whistleblowing

The Company encourages employees and stakeholders to participate in overseeing and complying with laws and regulations
related to good corporate governance and business ethics, including reporting and filing complaints about illegal or
unethical acts or behaviors that may indicate corruption or misconduct by reporting through direct complaint channels or

sending letters to
Chairman of the Board of Directors / Chairman of the Audit Committee
Pranda Jewelry Public Company Limited

No. 28 Soi Bangna-Trad 28, Bangna Tai Subdistrict, Bangna District, Bangkok 10260

Or use the channels provided by the Company, including the Company's website www.pranda.com or e-mail as follows:

Agency E-mail Telephone

Board of Directors board@pranda.co.th 0-2769-9431
Corporate Secretary cs@pranda.co.th 0-2769-9431
Investor Relations ir@pranda.co.th 0-2769-9431
Internal Audit Office ia@pranda.co.th 0-2769-9905
Corporate Communications corpcomm@pranda.co.th 0-2769-9494
Human Resources hr@pranda.co.th 0-2769-9961

Protection of whistleblowers or whistleblowers and related persons

The whistleblowers or whistleblowers shall receive appropriate and fair protection from the Company, such as no change in
job position or demotion, job description, workplace, suspension, intimidation, interference with work, termination, or

any other unfair action against the whistleblower or whistleblower. For information on the complaint, the Company shall
keep it confidential and shall not disclose it to unrelated persons, except where disclosure is required by law. Relevant
persons who are aware of the matter or information related to the complaint shall keep the information confidential and
shall not disclose it to other persons, except where disclosure is required by law. If there is an intentional violation

by disclosing the information, the Company shall take disciplinary action in accordance with the Company's regulations
and/or take legal action, as the case may be.

Reference link for Whistleblowing and Protection of :  https://shorturl.asia/UOFEZ
Whistleblowers

Prevention of Misuse of Inside Information

The Company has announced policy of insider information and securities trading of the Directors, the Executives and any
individuals who know and possess insider information or are able to assess insider information including close persons
with abnormal records on trading onto the Company’s intranet. The key details of criteria, guidelines and punishment are
clearly stated in which the persons who know or possess the insider information must comply with the Securities and
Exchange Act regarding the unfair action of securities trading and must be aligned with Section 240, Section 24 and
Section 242 of the Securities and Exchange Act. In addition, details related to the blackout period and report on the

securities holding and changes of securities holding with guidelines are established as follows:

1. The Directors, the Executives, employees of the Company and Subsidiaries and other individuals must not disclose the
insider information and confidential documents to the outsiders which lead to improperly seeking own or others’ benefits
or may cause harms to the Company.

2. The Directors, the Executives, employees of the Company and Subsidiaries and other individuals must not disclose the
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Company’s confidential information for own or others’ benefits either directly or indirectly and in any forms of
compensations or even employment status is terminated.

3. The Company considers information related to counterparty and the agreement made with the counterparty be confidential
and shall not be disclosed to other parties unless being authorized by the Company and the counterparty.

4. The Company assigns supervisors at each level to be responsible for controlling data leakage and monitoring

confidential information not to be disclosed prior to official disclosure. Any violations must be deemed in accordance

with disciplinary measures of the Company.

5. The use of insider information by the employees must be in the given scope of duties and responsibilities.

6. In case being asked or forced to disclose any part of information beyond scope of responsibilities, concerned

personnel shall politely refuse to express opinions and shall further advise inquirer to enquire from the departments
directly responsible for the disclosure of such information for an accurate and consistent information.

7. The Company’s personnel shall keep information at least 10 years both in forms of hard copy or electronic copy just in
case some documents might be retrieved as prescribed by laws. The Company’s personnel shall study and consider case by
case and after specific periods for the documents to be destroyed.

8. Investor Relations Department has a policy of avoiding future forecasts or giving any comments concerning the
information with period less than 6 months ahead as to be compliance with the SET policy and international practices.
Thus, investors are still be able to meet and discuss with Investor Relations Officers to gain opinions and business view

in the long run.

9. The Company will announce the quiet period 30 days prior to the public disclosure of financial statements. During such
period, the Company will refrain from answering questions related to business performance and forecast. Whereas, only the
answer to respond to the facts or clarification of disclosed information or to explain any news impacting the stock price

or to enquire about long-term business points of view shall be acted upon. The Company is to avoid calling out meeting
with analysts or investors during such period or if any meeting is appointed during such period, only information

concerning business operations in the long run will be informed.
Reference link for Prevention of Misuse of Inside Information :  https://shorturl.asia/AKpDi#page=109

Page number of the reference link : 109

Money laundering prevention

The Group is committed to preventing itself from being part of the money laundering process or combating the financing of
terrorism. Therefore, it has set a clear policy to guide the Group's business operations. It emphasizes monitoring and
providing clues to officials if there are any illegal actions, including ensuring that financial transactions and facts

or assets are recorded correctly and in accordance with strict domestic and international laws.
Reference link for Money laundering prevention :  https://shorturl.asia/AKpDi#page=152

Page number of the reference link : 152

Gift giving or receiving, entertainment, or business hospitality

The Board of Directors has established a code of conduct that states that giving or receiving gifts, property or other
benefits can be done within the appropriate scope, within the appropriate value, and should not demand, give or receive,
or promise to give or receive gifts, property or other benefits in any case that may cause influence on the decision of

the recipient.

Reference link for Gift giving or receiving, entertainment, or :  https://shorturl.asia/AKpDi#tpage=116

business hospitality

Page number of the reference link @ 116

Compliance with laws, regulations, and rules

The Board of Directors has established a code of conduct for compliance with laws, regulations, rules, operating

procedures, and related rules in all areas where the Company operates, including respect for cultural differences and

local customs. The Company’s personnel must study, understand, respect, and not violate the law, stand firm in doing what
is right and fair to all parties, and not do anything that goes against the culture and traditions. They must also report
complaints and clues when they encounter any violations or non-compliance with the law. They must give importance to
compliance with laws, regulations, rules, operating procedures, and related rules in all areas where the Company

operates, including respect for cultural differences and local customs.

Reference link for Compliance with laws, regulations, and rules :  https://shorturl.asia/AKpDi#page=106
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Page number of the reference link : 106

Information and assets usage and protection

The Board of Directors has established a code of ethics regarding confidentiality, reliability and availability of
information, including the use of inside information in trading the Company’s securities. The protection of inside
information is crucial to the Company’s success and is also important for the career security of all personnel. In order
for the provision of information to external parties to be in a manner that will not cause damage to the Company’s
business and reputation, directors, executives and employees of the Company and its subsidiaries, as well as other
insiders, as well as related external parties, such as legal advisors and financial advisors, shall keep inside

information and documents that cannot be disclosed to external parties, which may lead to the seeking of benefits for
themselves, related persons or other persons, even after their status or performance of duties has ended.

Reference link for Information and assets usage and protection :  https://shorturl.asia/AKpDi#page=109

Page number of the reference link : 109

Anti-unfair competitiveness

The Board of Directors has established a code of conduct regarding responsibilities towards business competitors within
the framework of fair competition rules, not seeking confidential information of competitors through dishonest or illegal
means, not damaging the reputation of competitors by slandering or acting in any way that is untrue and unfair, including
responsibility towards business partners and creditors by complying with agreements made with business partners and
creditors. In cases where it is not possible to comply, negotiations must be made with business partners and creditors in
advance to jointly find solutions and prevent damage, provide financial information that is correct and complete
according to the truth, not demanding, receiving or giving any dishonest benefits to business partners or creditors. If
there is information that any dishonest benefits have been paid, discussions should be held with business partners or
creditors to jointly resolve the problem fairly and promptly.

Reference link for Anti-unfair competitiveness :  https://shorturl.asia/AKpDi#page=102

Page number of the reference link : 102

Information and IT system security

The Board of Directors determines the policy for the allocation and management of information technology resources to

enable employees and related personnel to use the information technology and communication system to conduct the Company’
s business in accordance with and respond to the vision, as well as to support current and future business management

strategies to achieve the objectives set by the Company, and to determine the policy and measures for maintaining cyber

security to enable employees and related personnel to use the information technology and communication system to set the
direction and support cyber security operations in accordance with the organization’s mission and not in violation of

relevant laws and regulations.
Reference link for Information and IT system security :  https://shorturl.asia/AKpDi#page=138

Page number of the reference link : 138

Environmental management

The Board of Directors has established an environmental policy that is aware of its responsibilities by taking into

account the environmental impacts on employees, communities, and all related parties and to control and reduce the
impacts on the environment, natural resources, and energy so that all executives, employees, and related parties
participate and adhere to them, as well as to have someone verify the reduction of greenhouse gas emissions annually to

acknowledge the results and develop management to reduce greenhouse gas emissions according to the set targets
Reference link for Environmental management :  https://shorturl.asia/AKpDi#page=141

Page number of the reference link : 141

Human rights

The Board of Directors has established a code of conduct regarding respect for international human rights laws and
principles, which recognizes the transparency of business operations and respect for human rights laws and principles.
This awareness is rooted in the organization’s vision and shared values, and the Company has demonstrated this intention

by co-signing the United Nations’ Universal Declaration of Human Rights (UN Global Compact) and establishing a policy on
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respect for human rights, which recognizes ethical business operations, adheres to social responsibilities and all

stakeholders in accordance with the principles of corporate governance and ethics, and strictly complies with the law and

international principles. To ensure that the Company’s business operations are free from human rights violations, it has

established guidelines on respect for human rights regarding labor rights, consumer/customer rights, business partner

rights, community and environmental rights, and has developed and implemented a comprehensive human rights due diligence

process (HRDD).
Reference link for Human rights

Page number of the reference link

Safety and occupational health at work

https://shorturl.asia/AKpDi#page=105

105ua8125

The Board of Directors has established the Quality, Occupational Health and Safety Policy. The Company realizes the

importance of product quality, energy and environmental conservation, global warming, occupational health and safety as

part of the business. Executives at all levels of the Company will be responsible and role models in developing and

maintaining the quality, occupational health, safety and environment management system by providing sufficient resources

to enable employees at all levels to participate in implementing the policy, including communicating the results of the

quality, occupational health, safety and environment management to all relevant parties.

Reference link for Safety and occupational health at work

Page number of the reference link

https://shorturl.asia/AKpDi#page=131
131

Promotion of compliance with the business code of conduct

Promotion for the board of directors, executives, and
employees to comply with the business code of conduct

Yes

The policy of good Corporate Governance and Code of Conduct has been communicated, acknowledged and adhered to as the

principles for the Board of Directors, the Executives and employees to follow as well as being regularly applied to the

management in all business levels, resulting in a good corporate culture created with shared Core Values. Such practices

include equitable treatment of stakeholders and full efforts in work performance for the benefits of the Company with

honesty, transparency and accessibility which lead to trust and reliability to shareholders, investors, stakeholders and

all concerned parties.

Reference link for the process of promotion for the board of
directors, executives, and employees to comply with the

business code of conduct

Page number of the reference link

Participation in anti-corruption networks

Participation or declaration of intent to join anti-corruption
networks

Anti-corruption networks or projects the company has joined
or declared intent to join

https://shorturl.asia/AKpDi#page=3

Yes

Thai Private Sector Collective Action Against Corruption (CAC)
CAC membership certification status : Certified

Certification document of CAC membership status : CAC
Membership Certification Document.jpg,

United Nations Global Compact (UNGC)

Certification document of UNGC membership status : UNGC
Participation Documents.jpg

Diagram of participation in anti-corruption networks
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Received certification as a member of the Private Sector Collective Action Coalition Against Corruption for the second consecutive term on

March 31, 2023.

Information on material changes and developments in policy and corporate governance system

over the past year

Material changes and developments related to the review of policy and guidelines in corporate

governance system or board of directors’ charter

In the past year, did the company review the corporate :  Yes
governance policy and guidelines, or board of directors’
charter

Material changes and developments in policy and guidelines :  Yes
over the past year

The Board of Directors realizes the importance of developing the Company’s corporate governance level for the

sustainability of the organization. Therefore, the Board of Directors annually reviews the appropriateness and adequacy

of the Company’s corporate governance policies and practices and code of conduct to be consistent with the business model
and the environment that may change, including laws, regulations and practices. The Board of Directors’ Meeting No.

1/2025 on February 27, 2025 considered, reviewed and approved the “Corporate Governance & Code of Conduct Manual”,
revised edition 10, which summarizes the important points that have been revised and added as follows:

1) Add responsible marketing policy to consumers and business ethics of business partners

2) Revise and add guidelines of "Human Rights Policy" to cover labor rights, consumer/customer rights, business partners'
rights, community rights and the environment

3) Revise and add guidelines of "Procurement Policy" to cover environmental, social and corporate governance dimensions
4) Revise content approved by the charter of the Board of Directors and Subcommittees

Implementation of the CG Code for listed companies

Implementation of the CG Code as prescribed by the SEC  :  Mostly used in practice

The Board of Directors has considered the Guidelines on Corporate Governance for the Listed Companies in 2017 issued by
the Securities and Exchange Commission (SEC) by determining roles and duties of corporate leaders upon the implementation
of good corporate governance to create sustainable values to the business. The assessment based on CG Code principles is
conducted by comparison with operational policy towards good corporate governance and business context. The Board of
Directors has advised that the Company has policy, measures and work procedures in compliance with CG Code principles
which are applicable for the growth directions of the Company. Hence, the pending issues raised in 2024 are the Company
has Independent Director holding a Director position for more than 9 years. As the Board of Directors and the Nomination

and Remuneration Committee are concerned to knowledge, competency and business experience of the Independent Directors
including ability to act as an Independent Director as well as freedom of expressions, therefore, an Independent Director

can hold the position for more than 9 years; existing total number of 1 Director. However, there are 2 Independent

Directors holding terms less than 9 years. Hence, each Independent Director has demonstrated and proved towards
maintaining characteristic of being independent and having no conflict of interests and/or any significant interest with

the Company.
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Other corporate governance performance and outcomes

The Company has continuously followed the Guidelines on Corporate Governance for the Listed Companies in 2012 of the
Stock Exchange of Thailand (SET) as well as criteria and Corporate Governance Report of Thai Listed Companies (CGR) of

the Institute of Director (IOD). The Company achieved 5 stars or “Excellent” level in the Corporate Governance Report of
Thai Listed Companies 2024. The Company is considered as 1 of the 367 listed companies rated “Excellent”, out of 808
listed companies in total, and is 1 out of 70 companies categorized in Top Quartile group of the listed companies with
market value between THB 1,000 - 2,999 million, out of 253 in total, according to the survey of Corporate Governance of
Listed Companies, conducted by the Stock Exchange of Thailand (SET), the Office of the Securities and Exchange Commission
(SEQ) and the Institute of Director (I0D).
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Corporate Governance Structure

Information on corporate governance structure

Corporate governance structure

Corporate governance structure diagram

Corporate governance structure diagram

Advisory Board
Chair
Prida Tiasuwan

Audit Committee

Chair

Jiraporn Popairoj

Internal Audit Office

Managing Director
Marketing

Managing Director
Human Resource
Pranee Khunprasert Decha Nuntanajaroenkul
(Acting]

Corporate Governance Structure

Shareholders

PRANDA JEWELRY PUBLIC COMPANY LIMITED

&

Board of Directors

Chair
Rawittha Pongnuchit
Vice Chair
Pramote Tiasuwan

Corporate Secretary Office

Committee
Chair

Jiraporn Popairoj

Managing Director
Supply Chain & Gemstones

Pittaya Tiasuwan

Information on the board of directors

Information on the board of directors

Composition of the board of directors

Committee
Chair
Pramote Tiasuwan

Group Executive Committee
Chair
Pranee Khunprasert
Vice Chair
Chanat Sorakraikitikul

Managing Director Managing Director

Finance & Risk

Risk
Chair
Chakrit Theepakornsukkasame

Managing Director Managing Director

Brand, Product & Prototypes.

Pranee Khunprasert Chanat Sorakraikitikul

Retailing

Pitipong Tiasuwan Pramote Tiasuwan

2024
Male Female
(persons) (persons)

Total directors 9
4 | 5

Executive directors >
) | .

Non-executive directors 4
1 | 3

Independent directors 3
1 | 2

Non-executive directors who have no position in 1
independent directors 0 | 1
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2024
Male Female
(%) (%)
Total directors 100.00
44.44 | 55.56
Executive directors 55.56
33.33 | 22.22
Non-executive directors 44.44
11.11 | 33.33
Independent directors 33.33
11.11 | 22.22
Non-executive directors who have no position in 11.11
independent directors 0.00 | 11.11
Additional explanation :  Displayed % (percentage) from proportion of total board of directors
2024
Male Female
(years) (years)
Average age of board of directors 64
57 70

The information on each director and controlling person

List of the board of directors

Corporate Governance Structure

54



List of directors

Position

First
appointment
date of director

Skills and expertise

1. Mrs. RAWITTHA PONGNUCHIT Chairman of the Board of 14 Aug 2012 Law, Internal Control,
Gender: Female Directors Corporate Social

Age : 74 years (Non-executive directors, Responsibility, Sustainability,
Highest level of education : Master's Independent director) Governance/ Compliance
degree

Study field of the highest level of Authorized directors as per the

education : Political Science company’s certificate of

Thai nationality : Yes registration : No

Residence in Thailand : Yes

Family relationship between directors and Type of director : Continuing

executives : Doesn’t Have director (Full term of

Legal offenses in the past 5 years : directorship and being re-

Doesn’t Have appointed as a director)

DAP course : Yes

DCP course : Yes

2. Mr. PRAMOTE TIASUWAN Vice-chairman of the Board of 27 Apr 1984 Fashion, Corporate Social

Gender: Male

Age : 73 years

Highest level of education : Below a
bachelor's degree

Study field of the highest level of
education : Engineering

Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years :
Doesn’t Have

DAP course : Yes

DCP course : Yes

Shareholding in the company
« Direct shareholding : 12,760,770 Shares
(2.152159 %)

Directors
(Executive Directors)

Authorized directors as per the
company’s certificate of

registration : Yes

Type of director : Continuing
director (Full term of
directorship and being re-

appointed as a director)

Responsibility, Sustainability,
Strategic Management,

Engineering
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List of directors

Position

First
appointment
date of director

Skills and expertise

3. Mrs. SUNANTA TIASUWAN
Gender: Female

Age : 74 years

Highest level of education : Below a
bachelor's degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years :
Doesn’t Have

DAP course : Yes

DCP course : Yes

Shareholding in the company

« Direct shareholding : 1,518,686 Shares
(0.256133 %)

« Shareholding by persons related to the
directors, executives according to Section
59 (shares) : 34,921,451 Shares (5.889654
%)

Director

(Non-executive directors)

Authorized directors as per the
company’s certificate of

registration : Yes

Type of director : Existing
director

27 Apr 1984

Fashion, Finance, Corporate
Social Responsibility,
Governance/ Compliance,
Accounting

4. Mrs. Pranee Kunprasert

Gender: Female

Age : 71 years

Highest level of education : Below a
bachelor's degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Have

Legal offenses in the past 5 years :
Doesn’t Have

DAP course : Yes

DCP course : Yes

Shareholding in the company

« Direct shareholding : 15,107,560 Shares
(2.547955 %)

« Shareholding by persons related to the
directors, executives according to Section
59 (shares) : 1,441,220 Shares (0.243068 %)

Director

(Executive Directors)

Authorized directors as per the
company’s certificate of

registration : Yes

Type of director : Existing
director

27 Apr 1984

Fashion, Design, Brand
Management, Corporate
Management, Strategic
Management
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First

List of directors Position appointment Skills and expertise
date of director

5. Ms. PITTAYA TIASUWAN Director 27 Apr 1984 Fashion, Procurement,

Gender: Female (Executive Directors) Negotiation, Risk

Age : 69 years Management, Strategic

Highest level of education : Below a Authorized directors as per the Management

bachelor's degree company’s certificate of

Study field of the highest level of registration : Yes

education : Business Administration

Thai nationality : Yes Type of director : Existing

Residence in Thailand : Yes director

Family relationship between directors and

executives : Have

Legal offenses in the past 5 years :

Doesn’t Have

DAP course : Yes

DCP course : Yes

Shareholding in the company

« Direct shareholding : 26,642,360 Shares

(4.493349 %)

6. Mr. DECHA NUNTANAJAROENKUL Director 23 Apr 2019 Fashion, Marketing, Strategic

Gender: Male

Age : 64 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years :
Doesn’t Have

DAP course : Yes

DCP course : Yes

(Executive Directors)

Authorized directors as per the
company’s certificate of
registration : Yes

Type of director : Existing

director

Management, Brand

Management, Negotiation
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First

Gender: Male

Age : 47 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residence in Thailand : Yes

Family relationship between directors and
executives : Doesn’t Have

Legal offenses in the past 5 years :
Doesn’t Have

DAP course : Yes

DCP course : Yes

(Non-executive directors,

Independent director)

Authorized directors as per the
company’s certificate of

registration : No

Type of director : Existing
director

List of directors Position appointment Skills and expertise
date of director

7. Mr. CHANAT SORAKRAIKITIKUL Director 20 Apr 2022 Accounting, Finance, Risk

Gender: Male (Executive Directors) Management, Strategic

Age : 45 years Management, Budgeting

Highest level of education : Master's Authorized directors as per the

degree company’s certificate of

Study field of the highest level of registration : Yes

education : Business Administration

Thai nationality : Yes Type of director : Existing

Residence in Thailand : Yes director

Family relationship between directors and

executives : Have

Legal offenses in the past 5 years :

Doesn’t Have

DAP course : Yes

DCP course : Yes

Shareholding in the company

« Direct shareholding : 753,500 Shares

(0.127081 %)

8. DR. JIRAPORN POPAIROJ Director 28 Sep 2023 Accounting, Law, Internal

Gender: Female (Non-executive directors, Control, Governance/

Age : 63 years Independent director) Compliance, Banking

Highest level of education : Doctoral

degree Authorized directors as per the

Study field of the highest level of company’s certificate of

education : Business Administration registration : No

Thai nationality : Yes

Residence in Thailand : Yes Type of director : Continuing

Family relationship between directors and director (Full term of

executives : Doesn’t Have directorship and being re-

Legal offenses in the past 5 years : appointed as a director)

Doesn’t Have

DAP course : Yes

DCP course : Yes

9. Mr. CHAKRIT THEEPAKORNSUKKASAME Director 19 Apr 2023 Finance, Engineering,

Internal Control, Risk
Management, Construction

Materials

Additional explanation:

(*) Any offense under the Securities and Exchange Act B.E. 2535 (1992) or the Derivatives Act B.E. 2546 (2003),only in the following cases:

(1) Dishonest act or gross negligence

(2) Disclosure or dissemination of false information or statements that may be misleading or conceal material facts that should be notified, which may affect decision making of
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shareholders, investors or other parties involved
(3) Unfair acts or exploitation of investors in trading securities or derivatives, or participation in, or support to, such acts.

(**) Shareholdings by persons related to directors or executives as prescribed in Section 59 of the Securities and Exchange Act B.E. 2535 (1992), such as spouses or cohabiting couple
(unmarried couples living together openly), minor children, etc.

Diagram of list of the board of directors

Board of Directors

Mrs. Rawittha Pongnuchit Mr. Pramote Tiasuwan Mrs. Sunanta Tiasuwan
Board Chairman / Independent Director / Vice Chairman/ Chairman of Corporate Sustainable Committee/ Director / Nomination and
Director of the Audit Committee Group Executive Director/ Risk Managerment Director Remuneration Director

\
Mrs. Pranee. Khunprasert Ms. Pittaya Tiasuwan Mr. Decha Nuntanajaroenkul
Director/ Chairman of Group Executive Committee/ Director/ Group Executive/ Risk Director/ Group Executive
Risk Management Director Management Director Director

Mr. Chanat Sorakraikitikul Dr. Jiraporn Popairoj Mr. Chakrit Theepakomnsukkasame
_ . . N Independent Director / Chairman of Audit Independent Director/ Chairman of Risk Management
Director/ Group Executive Director / Risk e e Th st R et oy

Management Director Remuneration Committee Nemination and Remuneration Director

List of the board of directors by position
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Non-

Authorized
executive
directors as
Non- directors
X . . Executive X Independent per the
List of the board of directors Position executive who have no
directors . directors L company’s
directors position in
certificate of
independent . .
registration
directors
1. Mrs. RAWITTHA Chairman of the v v
PONGNUCHIT Board of Directors
2. Mr. PRAMOTE TIASUWAN Vice-chairman of
the Board of v v
Directors
3. Mrs. SUNANTA TIASUWAN Director v v v
4. Mrs. Pranee Kunprasert Director v v
5. Ms. PITTAYA TIASUWAN Director v v
6. Mr. DECHA Director v v
NUNTANAJAROENKUL
7. Mr. CHANAT Director v v
SORAKRAIKITIKUL
8. DR. JIRAPORN POPAIROJ Director v v
9. Mr. CHAKRIT Director v v
THEEPAKORNSUKKASAME
Total (persons) 5 3 1 6
Overview of director skills and expertise
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Skills and expertise

Number (persons)

Percent (%)

1. Fashion 5 55.56
2. Banking 1 11.11
3. Construction Materials 1 11.11
4. Law 2 22.22
5. Marketing 1 11.11
6. Accounting 3 33.33
7. Finance 3 33.33
8. Corporate Social Responsibility 3 33.33
9. Sustainability 2 22.22
10. Procurement 1 11.11
11. Brand Management 2 22.22
12. Negotiation 2 2222
13. Corporate Management 1 11.11
14. Engineering 2 2222
15. Design 1 11.11
16. Strategic Management 5 55.56
17. Risk Management 3 33.33
18. Internal Control 3 33.33
19. Budgeting 1 11.11
20. Governance/ Compliance 3 33.33

Information about the other directors

director to determine the agenda of the board of

directors’ meeting

2024
The chairman of the board and the highest-ranking No
executive are from the same person
The chairman of the board is an independent director Yes
The chairman of the board and the highest-ranking No
executive are from the same family
Chairman is a member of the executive board or No
taskforce
The company appoints at least one independent Yes

Additional explanation :  (*) Composition of the Board of Directors is calculated from the Board of Directors data in the year 2022 onwards

(*) If a remark is specified, the remark from the most recent year will be displayed
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The measures for balancing the power between the board of directors and the Management

The measures for balancing the power between the board of :  Have
directors and the Management
Methods of balancing power between the board of directors :  Appointing an independent director to jointly consider the
and Management agenda of the board of directors’ meeting

The Board of Directors has appointed one independent director to jointly consider and determine the agenda for the Board

of Directors meeting.

Reference link for the measures for balancing the power :  https://shorturl.asia/AKpDi#page=43
between the board of directors and the management

Page number of the reference link : 43

Information on the roles and duties of the board of directors

Board charter Have

According to the Company's regulations, the Board of Directors has the power and duty to make decisions and oversee the
Company's operations, except for the following matters, which the Board of Directors must receive approval from the
shareholders' meeting before proceeding: (1) Matters that the law requires a resolution from the shareholders' meeting;

(2) Related transactions and purchase or sale of significant assets are in accordance with the criteria specified in the
announcement of the Capital Market Supervisory Board, etc.

Reference link for the board charter :  https://shorturl.asia/7NiDl

Information on subcommittees
Information on subcommittees
Information on roles of subcommittees
Roles of subcommittees

Group Executive Committee

Role
« Others

» Manage and control the operations of the group of companies.

Scope of authorities, role, and duties

(1)Set goals and business plans of the Group, annual budget and various administrative authorities of the Group to
propose to the Board of Directors for approval.

(2)Supervise the operations of the Group to be in accordance with the vision, our purpose & our commitment, strategies
and policies of the Board of Directors, laws, terms and conditions, rules and regulations of the Company and annual
budget as approved by the Board of Directors to be efficient and conducive to business conditions as well as providing
management advice to top executives.

(3)Set guidelines for business operations, development and business expansion in accordance with the vision, our purpose
& our commitment, strategies, policies and resolutions of the Board of Directors.

(4)Appoint the Company’s Executives to perform duties in all positions except the appointment of top executives which
must be approved by the Board of Directors including being able to authorize any persons to act on behalf of any matter
within the duties and responsibilities as deemed appropriate.

(5)Set work regulations for the Company's employees without contradicting the relevant regulations and laws.

(6)Consider and approve the position structure, salary structure and other employee benefits as well as approving the
management structure for the positions lower than assistant managing director level.

(7)Consider and scrutinize performance results and quarterly/annual budget and asset management prior to presenting to
the Board of Directors for approval.

(8)Consider and approve employees’ bonus and awards and other benefits to build employee morale.

(9)Ensure that the Company has an appropriate and strict internal control system through coordination with the Audit

Committee.
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https://shorturl.asia/AKpDi#page=43
https://shorturl.asia/7NiDl

(10)The Chairman of Group Executive shall carry out the duties and responsibilities as mentioned above with efficiency

and effectiveness.

(11)Manage the Company to conduct business with transparency, adhere to the principles of good governance and does not
support any forms of corruption, whether directly or indirectly.

(12)Perform other duties as assigned by the Board of Directors.

Reference link for the charter
https://shorturl.asia/3XNJH
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Nomination and Remuneration Committee

Role
« Director and executive nomination

» Remuneration

Scope of authorities, role, and duties

Roles, Duties and Responsibilities on Nomination

(1)Consider the structure of the Board of Directors in terms of the number of committees appropriate to the size, type,

and complexity of the business, qualifications of each director in terms of skills, experience and specific abilities

related to the main business or industry in which the Company operates.

(2)Consider the qualifications of the person who will be an independent director to be appropriate to the specific
characteristics of the Company and at least having an independence which meets the criteria set by the SEC Office.
(3)Establish criteria and methods for nominating individuals to hold director positions appropriate to the specific
characteristics of the organization such as criteria for consideration of existing directors to continue holding

positions, announcement criteria on nomination of director positions, criteria for allowing shareholders to nominate
directors, criteria for using outsourcing companies for recruitment, criteria for considering individuals from the

professional directory or criteria for each director to nominate suitable candidates.

(4)Prepare a development plan for the Directors to develop knowledge of current directors and new directors to understand
the business in which the Directors hold positions in, roles and duties of directors and important developments such as
industrial conditions, rules or laws related to the Company's business.

(5)Prepare a succession plan and review the development plan for the Chief Executives and Top Management to prepare for a
continuous succession plan for a successor in case of Chief Executives and top management in that particular position
retired or unable to perform duties in order to ensure that the management of the Company can be proceeded continuously.
(6)Propose criteria and guidelines for nominating the Company’s directors, independent directors, Committees Chief
Executives and top management.

(7)Carry out recruitment, selection and nomination of qualified persons to hold positions of the Company’s Directors,
Independent Directors, Committees, Chief executives and top management to the Board of Directors for consideration of
appointment.

(8)Propose criteria, methods and procedures for evaluating the performance of Chief Executives to the Board of Directors.
(9)Conduct an evaluation of the performance of the Board of Directors, Committees and Chief Executives as assigned by the
Board of Directors.

(10)Perform any other duties related to recruitment as assigned by the Board of Directors.

Roles, Duties and Responsibilities on Remuneration

(1)Propose criteria and guidelines for determining remuneration for the Company’s Directors, Committees and Chief
Executives including proposing criteria and guidelines for determining remuneration.

(2)Consider offering fair and reasonable remuneration for the Company’s Directors and Chief Executives to the Board of
Directors.

(3)Carry out remuneration for quality and qualified individuals to serve as the Company’s Directors, Committees and Chief
Executives.

(4)Provide clarifications and answers regarding remuneration of the Company’s Directors, Committees and Chief Executives.
at the shareholders’ meeting.

(5)Report on policies, principles and reasons for determining remuneration for the Directors and Chief Executives
according to the regulations of the Stock Exchange of Thailand which shall be disclosed in the Form 56-1 One Report and
the Company's annual report.

(6)Perform any other duties related to determining remunerations as assigned by the Board of Directors.

Reference link for the charter
https://shorturl.asia/zJKUu
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Risk Management Comittee

Role

« Risk management

Scope of authorities, role, and duties

(1) Consider, determine and provide opinions concerning risk management policies and risk management frameworks prior to
proposing to the Board of Directors for approval.

(2) Consider and provide opinions concerning risk appetite prior to presenting to the Board of Directors.

(3) Supervise the development and practices following risk management policies and frameworks that are significant to
business operations, performance, financial status and operating results or the existence of the Group including
environmental and social issues covering respect for human rights and good corporate governance to ensure that an
effective risk management system is applied and continuously implemented throughout the Group.

(4) Review risk management reports to follow up on significant risks and proceed to ensure that the organization

has adequate and appropriate risk management.

(5) Coordinate with the Audit Committee regarding important risks and has the Internal Audit Office as the reviewer to
ensure that the Company has appropriate internal controls for risk management including appropriately applying the risk
management system with practices throughout the organization.

(6) Regularly report to the Board of Directors concerning risks and important risk management.

(7) Provide suggestions and advice to the Risk Management Subcommittee and/or departments and/or working groups related
to risk management including considering appropriate guidelines for editing various information concerning to the
development of risk management system.

(8) Regularly assess corruption risks that may occur in each process such as sales and marketing, procurement, contracts,
human resource management, finance and accounting, etc. as well as finding appropriate solutions.

(9) Perform any other actions related to risk management as assigned by the Board of Directors.

Reference link for the charter
https://shorturl.asia/fOuTH
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Corporate Suatainable Development Committee

Role
« Corporate governance
« Sustainability development

« Climate-related risks and opportunities governance

Scope of authorities, role, and duties

(1)Propose policies and guidelines for corporate sustainability to comply with laws, rules and regulations related to
social, environmental and corporate governance management including international standards associated with business
processes throughout business value chain by consulting with the Group Executive Committee prior to submitting to the
Board of Directors for approval.

(2)Set strategies, goals and plans for corporate sustainable development covering all sustainable principles by

consulting with the Group Executive Committee prior to submitting to the Board of Directors for approval.

(3)Consider and approve the goals of annual sustainability issues to be consistent with stakeholders’ expectations by
consulting with the Group Executive Committee prior to submitting to the Board of Directors for approval.

(d)Integrate business operations with responsibility and manage impacts onto stakeholders in the business value chain to

optimize participation in sustainable development towards international sustainability goals.

(5)Support Corporate Sustainability working group or other departments and related personnel to ensure the implementation
of sustainable development strategies be carried out throughout the organization and be complied towards same direction

by encouraging connections and integrations and sustainability projects to be comprehensive and conscious by executives
and employees at all levels.

(6)Follow up and report key corporate sustainability performance to the Board of Directors every quarter.

(7)Promote the preparation of sustainability report and present to the Board of Directors for approval prior to
dissemination to the public.

(8)Communicate and exchange information and coordinate for corporate sustainability aspects with other Committees at
least once a year.

(9)Supervise and follow up on performance progress of various subcommittees established by the Corporate Sustainable
Development Committee including providing necessary suggestions and support.

(10) Perform any other duties as assigned by the Board of Directors.

Reference link for the charter
https://shorturl.asia/5Tm9v
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Audit Committee

Role

« Audit of financial statements and internal controls

Scope of authorities, role, and duties

(1)Review the Company’s financial reports to ensure accuracy and reliability including adequate disclosure of information
by coordinating with certified public accountant and executives responsible for preparation of both quarterly and annual
financial reports as well as reviewing the information consistency between financial reports and other information

related to financial status and the Company’s performance published to the shareholders and concerned parties. For
instance, Management/3 Discussion & Analysis in 56-1 One Report, the Company’s news, etc.

(2)Review the Company's internal control and internal audit system to be appropriate and effective as well as regularly
and consistently reviewing and improving internal control system of the Company and subsidiaries, both domestic and
abroad, to keep up with the changes and business expansion as well as detecting any abnormity and preventing potential
corruptions from items or transactions of the companies abroad.

(3)Review the Company’s compliance with the laws relating to the securities and stock exchange or the regulations of the

Stock Exchange of Thailand and other laws applicable to the Company's business.

In case of receiving a report from the auditor regarding suspicious behavior of the Directors, Managers or persons
responsible for the operations of the Company, the Audit Committee must consider at least the following matters:
(3.1)Consider the significance and risks to the Company and investors such as impacts on financial position and operating
results of the listed companies, impacts on the credibility upon preparation of financial report of the Company, etc. If
the audit committee considers and foresees any significant impacts to the rights of shareholders or any issues that the
shareholders should be immediately informed, the Audit Committee should expedite the process for the Company to disclose
preliminary information to investors as soon as possible.

(3.2) Consider persons who may be involved in such behavior. In the event that the Directors and Executives of the
Company may be involved in the above circumstances, the Audit Committee must take actions to ensure that the audit
process is independent and not subject to regulatory authority of the group involved in suspicious behavior.

(3.3) Consider determining measures or guidelines to deter suspicious behaviors to alleviate the potential impacts that
may affect both the Company and shareholders as a whole.

(3.4) Consider determining measures to raise the level of the Company's internal control system to protect and prevent
suspicious behavior from future occurrence, and provide progress reports to the SEC Office and the auditor periodically
until the process is completed in which contents of the report shall reflect the above considerations.

(4)Consider the independence of the Internal Audit Office from the management as well as providing approval towards
appointment, transfer and dismissal of the top executives of the Internal Audit Office or any other agencies responsible
for internal audit.

(5)Participate in the audit planning of internal control system in collaboration with Internal Audit Office by

considering category and level of risk of matters that may affect the Company and investigate high-risk cases that may
affect the Company and immediately seek measures to prevent such risks.

(6)Conduct observations and inquire causes and scopes of investigation from those involved in the following cases:

(6.1) Receive report from the auditor or detect irregularities in the financial statements.

(6.2) Examine observations from the inspection of internal control system or detect defects from lack of systems or non-
compliance with internal control systems as well as no compliance with criteria related in various matters.

(7)Consider, select and propose the appointment of an independent person to act as auditor including proposing the
remuneration of the auditor from the beginning process with the management to define clear and appropriate scope of
employment as well as the independence, abilities and service period of the auditors by considering reliability,
sufficiency of resources, experiences and audit workload of said audit office as well as attending the meeting with
auditors without management presence at least once a year or organizing the meeting with auditors without management
presence included as one of the meeting agenda of the Audit Committee meeting.

(8)Consider the entrance into transactions to acquire or dispose of assets with significant value and transactions with
connected persons or transactions that may have conflicts of interest (“transactions”) to be in accordance with the laws
and regulations prescribed by the Stock Exchange of Thailand as well as following up the progress of transactions. Hence,
to ensure that such transactions are reasonable with the highest benefits to the Company towards considerations and
processes of the Audit Committee per the following items:

(8.1) Participate in considering and providing opinions on entrance into significant transactions which require approval
from the Board of Directors' meeting or the shareholders' meeting. The Audit Committee should consider the reasonableness

of the transaction, details and identity of the contracting parties, rewards and associated risks especially legal risks
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and the impact on financial status and operating results.

(8.2) Provide system or process for the management to report transactions in which the management is authorized person
for approval as well as continuously analyzing the reasonableness of transactions to prevent any transactions that may
indicate an intention to avoid the rules for entering into transactions.

(8.3) Follow up and inquire about the progress of transactions with the management once approval has been granted to
enter into transactions along with following up on investments and ensure that the Company regularly and appropriately
discloses and reports the progress to the shareholders covering the following cases:

a. Report on the progress of entering into transactions according to plans approved by the Board of Directors or
shareholders and disclosed to the shareholders.

b. Reveal factors or events that affect as well as analyzing potential risks when being unable to proceed according to

the plans approved and disclosed to the shareholders.

c. Report on the use of funds received from fundraising to keep investors informed in case the funds are raised by

issuing and offering securities for investment and entering into transactions.

d. Report when actual operations are not proceeded as planned or financial projections differ from information previously
disclosed to the shareholders.

(8.4) Check the progress of transactions by considering together with various information to monitor abnormalities in
overall in order to avoid cases where the Company uses disclosure of information as a channel to raise the Company’s
stock price for the benefits of specific group of people. The Audit Committee may take any actions to quickly restrain

the Company's behavior. In addition, the facts should be reported to the SEC Office immediately if the Audit Committee
examines any doubts that the Directors and the Executives of the Company may use methods to disseminate such distorted,
incorrect news or make transactions for the benefits of raising of stock prices.

(9) Consider details related to the use of fundraising funds together with the Board of Directors as well as providing

the management the study of economic conditions and growth trends of the industries in which the Company intends to use
fundraising funds to invest in.

(10) Ensure that the Company has a mechanism for overseeing and tracking the correct and appropriate use of fundraising
funds and in accordance with the objectives disclosed.

In case the fund is not used as stated purpose, the Audit Committee together with the Board of Directors must urgently
take corrective action and establish measures to stop and prevent the inappropriate use of fundraising funds with wrong
purpose which may cause damage to the Company and the shareholders.

(11) Prepare report of the Audit Committee to be disclosed in the Company's annual report. The report must be
signed by the Chairman of the Audit Committee and must contain at least the regulations of the Stock Exchange of Thailand
concerning qualifications and scope of duties of the Audit Committee as well as disclosure of duties as assigned the
Board of Directors at least the following information:

a.opinion on the correctness, completeness and reliability of the Company's financial reports;

b.opinion on the adequacy of the Company's internal control system;

c.opinion on compliance with the law relating to securities and exchange, the regulations of the Stock Exchange of
Thailand or other laws applicable to the Company's business;

d.opinion or suitability of the auditor,

e.opinion on transactions that may have conflicts of interest;

f.number of the meeting of the Audit Committee and attendance by each member of the Audit Committee;

g.opinion or general observation from the Audit Committee's performance of duties according to the Charter;

h.other items that shareholders and investors should be aware of under the scope of duties and responsibilities assigned
by the Board of Directors.

(12) Review the Charter and assess the adequacy and suitability of the Charter of Audit Committee upon incidents

or situations that may change and propose to the Board of Directors for approval.

(13) Review the summary of audit results related to corruption and determine preventive measures within the
organization.

(14) Review and provide opinions concerning anti-corruption guidelines regarding appropriateness and compliance
with the Company's anti-corruption policies.

(15) Receive various opinions from every committee to review internal control and report to the Board of Directors.
(16) Promote the Company with channels for receiving complaints or reporting inappropriate behavior
(Whistleblower) that may occur within the Company including the implementation of appropriate policies or procedures for
dealing with complaints and protecting whistleblowers.

(17) Perform any other duties as assigned by the Board of Directors with the approval of the Audit Committee.
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Reference link for the charter
https://shorturl.asia/iLQkS

Information on each subcommittee

List of audit committee

Appointment
List of directors Position date of audt Skills and expertise
committee
member
1. DR. JIRAPORN POPAIROJ" Chairman of the audit 28 Sep 2023 Accounting, Law, Internal
Gender: Female committee Control, Governance/
Age : 63 years (Non-executive directors, Compliance, Banking
Highest level of education : Doctoral Independent director)
degree
Study field of the highest level of Director type : Existing director
education : Business Administration
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information review
1 Yes
2. Mrs. RAWITTHA PONGNUCHIT® Member of the audit 21 Apr 2022 Law, Internal Control,
Gender: Female committee Corporate Social
Age : 74 years (Non-executive directors, Responsibility,
Highest level of education : Master's Independent director) Sustainability, Governance/
degree Compliance
Study field of the highest level of Director type : Existing director
education : Political Science
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information review
: Yes
3. Mr. CHAKRIT THEEPAKORNSUKKASAME"” Member of the audit 20 Apr 2023 Finance, Engineering,
Gender: Male committee Internal Control, Risk
Age : 47 years (Non-executive directors, Management, Construction
Highest level of education : Master's Independent director) Materials
degree
Study field of the highest level of Director type : Existing director
education : Business Administration
Thai nationality : Yes
Residence in Thailand : Yes
Expertise in accounting information review
: Yes
Additional explanation :
(%) Directors with expertise in accounting information review
Other Subcommittees
Subcommittee name Name Llist Position
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Subcommittee name Name list

Position

Group Executive Committee Mrs. Pranee Kunprasert

The chairman of the subcommittee

Mr. PRAMOTE TIASUWAN

Member of the subcommittee

Ms. PITTAYA TIASUWAN

Member of the subcommittee

Mr. DECHA NUNTANAJAROENKUL

Member of the subcommittee

Mr. CHANAT SORAKRAIKITIKUL

Member of the subcommittee

Mr. PITIPONG TIASUWAN

Member of the subcommittee

Nomination and Remuneration DR. JIRAPORN POPAIROJ

Committee

The chairman of the subcommittee

(Independent director)

Mrs. SUNANTA TIASUWAN

Member of the subcommittee

Mr. CHAKRIT THEEPAKORNSUKKASAME

Member of the subcommittee

Risk Management Comittee Mr. CHAKRIT THEEPAKORNSUKKASAME

The chairman of the subcommittee

(Independent director)

Mr. CHANAT SORAKRAIKITIKUL

Member of the subcommittee

Mrs. Pranee Kunprasert

Member of the subcommittee

Mr. PRAMOTE TIASUWAN

Member of the subcommittee

Ms. PITTAYA TIASUWAN

Member of the subcommittee

Mr. DUSIT CHONGSUTTHANAMANEE

Member of the subcommittee

Corporate Suatainable Mr. PRAMOTE TIASUWAN

The chairman of the subcommittee

Development Committee
Mr. SOMSAK SRIRUEANGMON

Member of the subcommittee

Mrs. CHAWEE JARUKORNVASIN

Member of the subcommittee

Ms. SASISOPA WATTAKEECHAROEN

Member of the subcommittee

Ms. SUPON RUNGPITAYATORN

Member of the subcommittee

Ms. PHENKHAE RUGKASIGONE

Member of the subcommittee

Information on the executives
Information on the executives
List and positions of the executive

List of the highest-ranking executive and the next four executives
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List of executives

Position

First appointment
date

Skills and expertise

1. Mrs. Pranee Kunprasert

Gender: Female

Age : 71 years

Highest level of education : Below a
bachelor's degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Chairman of Group Executive
Committee
(The highest-ranking executive)

1 May 2016

Fashion, Design, Brand
Management, Corporate
Management, Strategic
Management

2. Mr. PRAMOTE TIASUWAN
Gender: Male

Age : 73 years

Highest level of education : Below a
bachelor's degree

Study field of the highest level of
education : Engineering

Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Managing Director - Production

12 May 2004

Fashion, Corporate Social
Responsibility,
Sustainability, Strategic
Management, Engineering

3. Ms. PITTAYA TIASUWAN

Gender: Female

Age : 69 years

Highest level of education : Below a
bachelor's degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Managing Director - Supply

Chain & Gemstones

12 May 2004

Fashion, Procurement,
Negotiation, Risk
Management, Strategic

Management

4. Mr. DECHA NUNTANAJAROENKUL
Gender: Male

Age : 64 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

Managing Director - Marketing

12 May 2004

Fashion, Marketing,
Strategic Management,
Brand Management,

Negotiation
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List of executives Position

First appointment
date

Skills and expertise

)

5. Mr. CHANAT SORAKRAIKITIKUL™

Gender: Male Risk Mangement

Managing Director - Finance &

Age : 45 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : Yes

Accounting supervisor : Yes

1 Apr 2012

Accounting, Finance, Risk
Management, Strategic
Management, Budgeting

6. Mr. PITIPONG TIASUWAN Managing Diretor -
Gender: Male Omnichannel Retailing
Age : 42 years

Highest level of education : Master's
degree

Study field of the highest level of
education : Business Administration
Thai nationality : Yes

Residing in Thailand : Yes

Highest responsibility in corporate
accounting and finance : No

Accounting supervisor : No

1 Jan 2022

Business Administration,

Fashion

Adcditional Explanation :
(*) Highest responsibility in corporate accounting and finance
(**) Accounting supervisor

(***) Appointed after the fiscal year end of the reporting year

Organization structure diagram of the highest-ranking executive and the next four executives

Organization structure of the highest-ranking executive and the : 27 Feb 2025

next four executives as of date

Organization structure diagram of the highest-ranking executive and the next four executives

from the top executive
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Organization Structure of Pranda Jewelry Public Company Limited

Group Executive Committee

Chair

Pranee Khunprasert

-

Pranee Khunprasert

(Acting) Decha Nuntanajaroenkyl Pittaya Tiasuwan Pranee Khunprasert Chanat Sorakraikitikul Pitipong Tiasuwan Pramote Tiasuwan
* | Gemstones1 _- L information Omrichannel Operation
t. Manager Dept. Manager
Sasisopa Wattakeecharoen , Dept 4 Sasisopa Wattakescharoen Technology pt. Manager )
(Acting) raporn Bamrungsul | Somsak Srirueangmon
Human Resource | CDMSales Gemstones 2 D""I’”;‘ﬂ’“ Flnﬂg‘:é &.:ﬁmw‘l"‘g Omnichannel Sales, Korat Factory
Dept. Manager Dept. Manager - America " Dept. Manager ept. Manager — pt. Manager Marketing and Brand Dot Marager
Management -
Dept. Manager
i e P Group M; Offict -
— Services Dept. Manager - Europe Warehouse roup Management Office
Dept. Manager Dept. Manager Natha Khunprasert Corporate Chawee Jarukomyasin
1 = Finance
Dept. Manager
Product
(OBM Sales Oversea Purchasing Development Factory 1
Dept. Manager T Dept. Manager Dept. Manager Dept. Manager
Management)
Production Engineering
Corporate Dept Manager
Production Planing - Communication Bunyaporn Saraggananda
Dept. Manager Dept. Manager |
— Factory 2
Business Developmen Dept. Manager
Transportation and Dept. Manager
T Customs Dept.
Managar

Supem Rungpitayatorn

Casting & Pricing
Dept. Manager

Effective February 27, 2025

o - (7) The management of the company according to the Notification of the SEC.

Remuneration policy for executive directors and executives

The Nomination and Remuneration Committee acts as proposer towards the criteria in remuneration of the Executives to the
Board of Directors to be in line with mission and strategy of the Company, experiences, duties, scope of roles and
responsibilities to be in competitive level which shall be comparable to the industry’s offerings. The short-term
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incentives include salary and bonus while long-term incentives, to be considered by the Board of Directors on case by

case basis, include Employee Stock Option Program (ESOP), which are all regarded as work motivations to achieve the
Company’s goals. The performance evaluation is based on Balanced Scorecard in which the Company indicates Objectives and
Key Results (OKR) to be used as evaluation on performance efficiency towards the Compoany’s goals. The incentives are

thus related to performance achieved.

Reference link for remuneration policy for executive directors :  https://shorturl.asia/AKpDi#page=44

and executives

Page number of the reference link : 44

Does the board of directors or the remuneration committee Have
have an opinion on the remuneration policy for executive

directors and executives
Remuneration of executive directors and executives

Monetary remuneration of executive directors and executives

2022 2023 2024
Total remuneration of executive directors and 23,417,316.00 22,573,710.00 20,207,250.00
executives (baht)
Total remuneration of executive directors (baht) 23,417,316.00 22,573,710.00 20,207,250.00
Total remuneration of executives (baht) 0.00 0.00 0.00

In 2024, the Company paid compensation consisting of salary and bonus to the Executive Board and 6 executives totaling
20.207 million baht. The amount of compensation for the executives included compensation for the highest-level executive
(Chairman of the Group Executive Committee) in the amount of 3.748 million baht, which was considered based on the

Company's performance together with the evaluation results of the Chairman of Group Executive Committee each year.

Other remunerations of executive directors and executives

2022 2023 2024
Company’s contribution to provident fund for 992,496.00 973,110.00 962,250.00
executive directors and executives (Baht)
Employee Stock Ownership Plan (ESOP) No No No
Employee Joint Investment Program (EJIP) No No No

The Company has provided a provident fund for executives, with the Company contributing 5 percent of their salaries. In
2024, the Company contributed to the provident fund for 6 executives, totaling 0.962 million baht.

Outstanding remuneration or benefits of executive directors and executives

Outstanding remuneration or benefits of executive directors :  0.00
and executives in the past year

Estimated remuneration of executive directors and executives :  0.00

in the current year
Other significant information
Other significant information
Assigned person

List of persons assigned for accounting oversight
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General information

Email

Telephone number

1. Mrs. PHAIRIN JIANPHAN

phairin_k@pranda.co.th

02-769-9401

List of the company secretary

General information

Email

Telephone number

1. Mr. DUSIT CHONGSUTTHANAMANEE

dusit_c@pranda.co.th

02-769-9431

List of the head of internal audi

t or outsourced internal auditor

General information

Email

Telephone number

1. Mr. THANADOL RAKSAPOL

thanadol@thanacorp.com

02-434-9999

List of the head of the compliance unit

General information

Email

Telephone number

1. Mr. DUSIT CHONGSUTTHANAMANEE

dusit_c@pranda.co.th

02-769-9431

Head of investor relations

Does the Company have an appointed

head of investor Have

relations

List of the head of investor relations

General information

Email

Telephone number

1. Mr. DUSIT CHONGSUTTHANAMANEE

dusit_c@pranda.co.th

0-2769-9431

Company's auditor

Details of the company’s auditor
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Audit firms

Audit fee
(Baht)

Other service fees

Names and general information

of auditors

EY OFFICE LIMITED

33Rd Floor, Lake Rajada Office
Complex, 193/136-137 Rajadapisek
Road Khlong Toei Khlong Toei
Bangkok 10110

Telephone number -

3,480,000.00 -

1. Mrs. CHONLAROS
SUNTIASVARAPORN

Email:
Chonlaros.sutiasvaraporn@th.ey.co
m

License number: 4523

2. Mr. CHATCHAI
KASEMSRITHANAWAT

Email:
chatchai.kasemsrithanawat@th.ey.co
m

License number: 5813

3. Mr. PORNANAN KITJANAWANCHAI
Email:
pornanan.kitajanawanchai@th.ey.co

m

Details of the auditors of the subsidiaries

Audit fee (Baht)

Other service fees

1,130,000.00

Assigned personnel in case of a foreign company

Does the company have any individual assigned tobe : No

representatives in Thailand
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Performance Report on Corporate Governance

Information about the summary of duty performance of the board of directors over the past

Summary of duty performance of the board of directors over the past year

In 2024, the Board of Directors played a key role in setting policies and strategies aimed at enhancing the company's
competitiveness, fostering organizational culture and shared values, as well as improving corporate governance
effectiveness, the adequacy of the internal control system, and risk management. Additionally, the Board provided other
valuable insights for business development. The principles of corporate governance were reviewed, as well as the charters
of the Board of Directors and its committees, to ensure continued compliance and effective implementation.

Selection, development and evaluation of duty performance of the board of directors

Information about the selection of the board of directors

List of directors whose terms have ended and have been reappointed

List of directors Position First appointment Skills and expertise

date of director

Mrs. RAWITTHA PONGNUCHIT Chairman of the Board of 14 Aug 2012 Law, Internal Control,
Directors Corporate Social
Responsibility,
Sustainability,

Governance/ Compliance

Mr. PRAMOTE TIASUWAN Vice-chairman of the Board of 27 Apr 1984 Fashion, Corporate
Directors Social Responsibility,
Sustainability,
Strategic Management,

Engineering

DR. JIRAPORN POPAIROJ Director 28 Sep 2023 Accounting, Law,
Internal Control,

Governance/

Compliance, Banking

Selection of independent directors

Criteria for selecting independent directors

The nomination of the Independent Directors shall be proceeded in compliance to the elements of the Board of Directors in
which qualifications of the Independent Directors are as required by the Securities and Exchange Commission (SEC)
notification and shall be proposed to the Board of Directors’ Meeting and/or at the Annual General Meeting for the

approval on appointment of the Independent Directors. The qualifications and selection process of the Independent

Directors are described below.

Qualifications of the the Independent Directors

1.Holding no more than 1% of total voting shares of the Company, the Parent Company, Subsidiaries, Associates, major
shareholders or controlling parties of the Company. Thus, the shareholding of persons related to the Independent Director
shall also be included.

2.Not currently be or never been the Executive Director, worker, employee, salaried consultant or controlling parties of
the Company, Parent Company, Subsidiaries, Associates, Subsidiaries in similar level, major shareholder or controlling
parties of the Company, unless the status has been terminated at least 2 years prior to the date of submitting the
permission to the Securities and Exchange Commission (SEC). Thus, such prohibition shall not include the case that the
Independent Director used to be an official or advisor to the government sector which are major shareholders or
controlling parties of the Company.

3.Not by blood or legally registered in the status of father, mother, spouse, brother and sister and child including
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spouse of son or daughter of the management, major shareholders, controlling parties or persons who will be nominated as
the Executives or controlling parties of the Company or Subsidiaries.

4.Not currently having or never had any relations with the Company, Parent Company, Subsidiaries, Associates, major
shareholder or controlling parties of the Company in the way that such relation may impede the person from having
independent views. Also, the person should not currently be or never be a significant shareholder or controlling person
having business relations with the Company, Parent Company, Subsidiaries, Associates, major shareholder or controlling
parties of the Company, unless the status has been terminated at least 2 years prior to the date of submitting the
permission to the Securities and Exchange Commission (SEC). The term “Business Relationship” shall include normal
business transactions on rental or lease of immovable property, transactions related to assets or services or giving or
receiving financial assistance through loans, guarantees, providing assets as collateral as well as any similar actions

which results in the debts obligated by the Company or counterparties to the other parties in the amount equal to or more
than 3% of the net tangible assets of the Company or equal to or more than THB 20 million; whichever is lower. Thus, the
calculation of such debts shall be proceeded in accordance with the calculation method on the values of connected
transactions under the Notification of the Capital Market Supervisory Board upon the conditions of connected transaction
mutatis mutandis. However, determination of such debts shall include any debts incurred during the period of 1 year prior
to the date of commencing business relationship with the party.

5.Not currently being or never been the auditor or never provided services as legal consultant or financial consultant

with service fee more than THB 2 million per year from the Company, Parent Company, Subsidiaries, Associates, major
shareholder or controlling parties of the Company. Also, the person should not currently be or never be a significant
shareholder, controlling person or partners of current auditor’s auditing firm, unless it has been at least two years

after the person has held the position prior to the date of submitting the permission to the Commission.

6.Not currently be providing or never provided professional services neither legal consulting nor financial consulting
services to the Company with service fee more than THB 2 million per year for the Company, Parent Company, Subsidiaries,
Associates, major shareholder or controlling parties of the Company. Also, the person should not currently be or never be
a significant shareholder, controlling person, or partners of current service providers, unless it has been at least two

years after the person has held the position prior to the date of submitting the permission to the Commission.

7.Not currently be a director appointed to represent the Company’s Directors, major shareholders or the shareholder who
is related to major shareholder.

8.Not currently be operating under similar business nature and significant competition to the Company or Subsidiaries or
not a significant partner of the partnership or an Executive director, salaried worker, employee or consultant or holding
more than 1% of voting shares of any other companies operating under similar business nature and in significant
competition to the Company and Subsidiaries.

9.Not under any conditions that may impede the person from having independent views towards the Company’s operations.

After the appointment as the Independent Director in accordance with the conditions under items 1 - 9, the Independent
Director may be assigned by the Board of Directors to make decisions on business operations of the Company, Parent
Company, Subsidiaries, Associates, Subsidiaries in the same level, major shareholders or controlling parties of the

Company in form of collective decision.

Business or professional relationships of independent directors over the past year

Business or professional relationships of independent directors :  No
over the past year

Selection of directors and the highest-ranking executive

Method for selecting directors and the highest-ranking executive

Method for selecting persons to be appointed as directors  :  Yes

through the nomination committee
Method for selecting persons to be appointed as the highest- :  Yes

ranking executive through the nomination committee

Number of directors from major shareholders

Number of directors from each group of major shareholders : 3

over the past year (persons)
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Rights of minority shareholders on director appointment

The Board of Directors has considered the good corporate governance guidelines on the equitable treatment of
shareholders. Therefore, it has opened an opportunity for one or more minority shareholders, holding a combined total of
no less than 5 percent of the total voting shares of the Company, to nominate persons for selection to be appointed as
directors of the Company in advance for the annual general shareholders’ meeting. In addition, it has opened an
opportunity for shareholders to propose meeting agendas and submit questions in advance before the meeting date during

October — December, and will continue to do so every year.

The proposal of meeting agenda or nomination of persons to be directors must comply with the law and the Company’s
regulations, including the criteria set by the Company, and the details should be published on the Company’s website at

www.pranda.com.

Method of director appointment :  Method whereby each director requires approval votes
more than half of the votes of attending shareholders
and casting votes

Setting qualifications for the selection of directors

Details of qualifications for the selection of directors

Qualifications, knowledge, or experience Skill and expertise

1.The Director must be qualified with knowledge, Fashion, Law, Marketing, Accounting, Finance
competency, integrity along with business ethics and
shall have sufficient time to dedicate his knowledge
and competency to perform his duties for the Company.
2.The Director must not possess prohibited
characteristics as stated in the Public Company Act

as well as characteristics which may be perceived
with lack of appropriateness to be reliable for

running the listed company as required by the
Securities and Exchange Act or by the the Securities
and Exchange Commission (SEC).

3.The Director must not be a person who violates the
rules, regulations, notices, orders, resolutions of

the Board of Directors or the agreement, registration
to the securities and stock exchange including any
circular letters required to be followed which may
lead to significant negative effects on the benefits

or decisions of the shareholders or investors or
changes in securities price.

4.The Director shall not run any business as partner

in limited partnership or juristic-person director in

the same business nature and in competition with the
Company, either for own benefits or other persons,
unless informing to the Annual General Meeting prior

to the resolution of appointment.

Information on the development of directors

Development of directors over the past year

Details of the development of directors over the past year
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List of directors

Participation in
training in the past
financial year

History of training participation

1. Mrs. RAWITTHA
PONGNUCHIT
(Chairman of the

Board of Directors)

Non-participating

Thai Institute of Directors (I0OD)
« 2005: Director Certification Program (DCP)

2. Mr. PRAMOTE TIASUWAN
(Vice-chairman of the

Board of Directors)

Non-participating

Thai Institute of Directors (IOD)
+ 2004: Director Accreditation Program (DAP)
« 2004: Director Certification Program (DCP)

3. Mrs. SUNANTA TIASUWAN

(Director)

Non-participating

Thai Institute of Directors (I0D)
» 2002: Director Certification Program (DCP)

4. Mrs. Pranee Kunprasert
(Director)

Non-participating

Thai Institute of Directors (I0D)
« 2004: Director Accreditation Program (DAP)

5. Ms. PITTAYA TIASUWAN

Non-participating

Thai Institute of Directors (IOD)

(Director) « 2004: Director Accreditation Program (DAP)
6. Mr. DECHA Non-participating -
NUNTANAJAROENKUL
(Director)
7. Mr. CHANAT Participating Thai Institute of Directors (IOD)
SORAKRAIKITIKUL + 2024: ESG in the Boardroom: A Practical Guide for Board (ESG)
(Director) « 2016: Director Accreditation Program (DAP)

Other
« 2023: Certificate of Corruption Risk and Control Workshop (CRC) ,
Class 18/2023

8. DR. JIRAPORN POPAIROJ

Non-participating

Thai Institute of Directors (IOD)

(Director) « 2019: Strategic Board Master Class (SBM)
+ 2000: Director Certification Program (DCP)
9. Mr. CHAKRIT Non-participating Thai Institute of Directors (IOD)
THEEPAKORNSUKKASAME + 2007: Director Certification Program (DCP)
(Director) « 2004: Director Accreditation Program (DAP)

Information on the evaluation of duty performance of directors

Criteria for evaluating the duty performance of the board of directors

The company’s board of directors conducts an evaluation of both the board and its subcommittees at least once a year,

using two forms of evaluation:

1) Individual Self-Assessment - Self-evaluation by each director.

2) Evaluation of the Board as a Whole and committees — Conducted by the Nomination and Remuneration Committee.

Criteria for Self-Evaluation of the Board and Individual Directors:

The evaluation uses a scoring system to measure performance levels as follows:

90-100% - Excellent
80-89% - Very Good
70-79% - Good
50-69% - Satisfactory

30-49% - Needs Improvement

Score Comparison:

0 = Strongly Disagree or No Action Taken
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1 = Disagree or Minor Action Taken

2 = Agree or Moderate Action Taken

3 = Agree to a Large Extent or Good Action Taken
4 = Strongly Agree or Excellent Action Taken

Self-Evaluation Process for Individual Directors and the Board:

1. The company evaluates the performance of both individual directors and the entire board, including committees, every
year using a self-assessment form aligned with the guidelines of the Stock Exchange of Thailand.

2. The company secretary distributes the self-assessment forms to each director for completion and submits the results to
the Nomination and Remuneration Committee for consolidation.

3. The Nomination and Remuneration Committee evaluates the performance of the entire board and committees.

4. The evaluation results are presented to the board for review, to discuss performance, address any issues, assess the

effectiveness of governance, and use the evaluation outcomes to improve management performance.

Evaluation of the duty performance of the board of directors over the past year

The Board of Directors has arranged for an annual performance evaluation of the Board of Directors, which is divided into
a performance evaluation of the entire Board/individual self-evaluation and sub-committees, with the Nomination and

Remuneration Committee as the representative in setting criteria and evaluating performance.

Summary of Self Assessment for the Year 2024
1. Performance Assessement of the Board of Directors
1.1 The individual assessment of the Board of Directors comprises of 3 key criteria with total average score of 91.56 %

or “Excellent” level.

Criteria Score (%
1. Structure and Qualifications of the Directors 95.83
2. Meeting Attendance of the Directors 89.29

3. Roles, Duties and Responsibilities of the Directors 91.88

1.2 The group assessment of the Board of Directors comprises of 6 key criteria with total average score of 91.25% or

“Excellent” level.

Criteria Score (%
1. Structure and Qualifications of the Directors 98.08

2. Roles, Duties and Responsibilities of the Directors 85.00

3. Meeting Attendance of the Directors 91.67

4. Duties of the Directors 96.43

5. Relationships with the Management 95.00

6. Self-development of the Directors and

Development of the Executives 87.50

2. Performance Assessement of the committee

The group assessment of the committee comprises of 3 key criteria with total average score of 90.34% or “Excellent” level.

Criteria

1. The structure and qualifications of the Committee are suitable to enhance efficiency of the

Committee.

Score = 89.29%

2. The meetings of the committee are proceeded on other issues to allow the Committee to efficiently perform duties
during the meeting.

Score = 91.67%

3. The roles, duties and responsiblities of the committee are performed towards importance on adequate timing for
consideration,

review and implementation of other
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issues

Score = 90.32%

Details of the evaluation of the duty performance of the board of directors

Grade / Average score

List of directors Assessment form . Grade / Full score
received
Group Executive Committee Group assessment 90 100
Self-assessment None None
Cross-assessment (assessment of | None None

another director)

Nomination and Remuneration Group assessment 91.67 100
Committee
Self-assessment None None
Cross-assessment (assessment of | None None

another director)

Risk Management Comittee Group assessment 87.50 100
Self-assessment None None
Cross-assessment (assessment of | None None

another director)

Corporate Suatainable Group assessment 88.89 100
Development Committee
Self-assessment None None
Cross-assessment (assessment of | None None

another director)

Performance evaluation criteria for the executives

Performance evaluation criteria for the executives :  Yes

1) The Company evaluates the performance of the Group Executive Chairman at the end of each year, which is conducted by
the Nomination and Remuneration Committee and submitted to the Board of Directors for approval.

2) The Company has set the evaluation criteria in 4 parts and gives different weights to the evaluation at each level as
follows:

2.1 Evaluation from the Corporate KPI with sales revenue and operating profit (EBIT) indicators.

2.2 Evaluation of Leadership Competency.

2.3 Evaluation of Budget and Project Management.

2.4 Evaluation of Sustainability in environmental, social and governance: ESG

Reference link for the performance evaluation criteria for the :  https://shorturl.asia/AKpDi#Page=50
executives
Page number of the reference link : 50

Information on meeting attendance and remuneration payment to each board member
Meeting attendance and remuneration payment to each board member

Meeting attendance of the board of directors

Meeting attendance of the board of directors
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Number of the board of directors meeting over the past year : 6

(times)
Date of AGM meeting : 24 Apr 2024
EGM meeting No

Details of the board of directors' meeting attendance

Meeting attendance of the . i
' AGM meeting attendance EGM meeting attendance
board of directors

List of directors
Attendance Meeting Attendance Meeting Attendance Meeting

(times) rights (times) (times) rights (times) (times) rights (times)

1. Mrs. RAWITTHA 6 / 6 1 / 1 N/A / N/A
PONGNUCHIT

(Chairman of the

Board of Directors,

Independent director)

2. Mr. PRAMOTE TIASUWAN 5 / 6 1 / 1 N/A / N/A
(Vice-chairman of
the Board of
Directors)

3. Mrs. SUNANTA TIASUWAN 6 / 6 1 / 1 N/A / N/A

(Director)

4. Mrs. Pranee 6 / 6 1 / 1 N/A / N/A
Kunprasert

(Director)

5. Ms. PITTAYA TIASUWAN 5 / 6 1 / 1 N/A / N/A
(Director)

6. Mr. DECHA 4 / 6 1 / 1 N/A / N/A
NUNTANAJAROENKUL

(Director)

7. Mr. CHANAT 6 / 6 1 / 1 N/A / N/A
SORAKRAIKITIKUL

(Director)

8. DR. JIRAPORN POPAIROJ 6 / 6 1 / 1 N/A / N/A
(Director,

Independent director)

9. Mr. CHAKRIT 5 / 6 1 / 1 N/A / N/A
THEEPAKORNSUKKASAME
(Director,

Independent director)

Detailed justification for the Company director's non-attendance at the Board of Directors'

meeting

The directors who were unable to attend all the Board meetings were due to overseas travel commitments.

Remuneration of the board of directors
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Types of remuneration of the board of directors

Remuneration of Directors

(1) Criteria for determining remuneration that take into account types of remuneration, methods of payment of
remuneration, and amount of remuneration of directors in relation to the value that the company creates for shareholders,
and present to the board of directors for approval and present to the shareholders' meeting for approval.

(2) Remuneration of the company's directors shall be determined in accordance with the company's long-term strategies and
goals, experience, duties and responsibilities, including benefits expected from each director, in an appropriate manner

and at a level that can motivate and retain directors of the company with the desired quality, or at a level comparable

to that practiced in the industry.

(3) Directors who are members of other committees shall not receive remuneration, except for the Audit Committee, the
Nomination and Remuneration Committee, the Risk Management Committee, and the Corporate Sustainability Development
Committee, which shall receive remuneration in the form of meeting allowances, which shall be received only by directors

who do not receive monthly remuneration.

Remuneration of the board of directors

Details of the remuneration of each director over the past year

Company Total monetary
remuneration
Names of directors / Board of
di Other from
irectors Meeting Non-monetary bsidiari
monetary Total (Baht) SUSHIRIEIES
allowance remuneration h
remuneration (Baht)
1. DR. JIRAPORN POPAIROJ 100,000.00 0.00
(Chairman of the
audit committee)
Audit Committee 0.00 0.00 0.00 Yes
Nomination and 100,000.00 0.00 100,000.00 No
Remuneration
Committee
2. Mrs. RAWITTHA 0.00 0.00
PONGNUCHIT
(Member of the audit
committee)
Audit Committee 0.00 0.00 0.00 Yes
3. Mr. CHAKRIT 145,000.00 0.00
THEEPAKORNSUKKASAME
(Member of the audit
committee)
Audit Committee 0.00 0.00 0.00 Yes
Risk Management 100,000.00 0.00 100,000.00 No
Comittee
Nomination and 45,000.00 0.00 45,000.00 No
Remuneration
Committee
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Names of directors / Board of

directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-monetary

remuneration

Total monetary
remuneration
from
subsidiaries
(Baht)

4. Mrs. Pranee
Kunprasert
(The chairman of the

subcommittee)

0.00

N/A

Group Executive

Committee

0.00

No

Risk Management

Comittee

0.00

0.00

No

5. Mr. PRAMOTE TIASUWAN
(The chairman of the
subcommittee)

0.00

0.00

Corporate
Suatainable
Development Committee

N/A

N/A

N/A

No

Group Executive

Committee

0.00

0.00

No

Risk Management
Comittee

0.00

No

o

. Mrs. SUNANTA TIASUWAN
(Member of the

subcommittee)

0.00

0.00

Nomination and
Remuneration

Committee

0.00

No

~

. Mr. CHANAT
SORAKRAIKITIKUL
(Member of the
subcommittee)

0.00

0.00

Risk Management

Comittee

0.00

0.00

No

Group Executive

Committee

0.00

No

oo

. Mr. SOMSAK
SRIRUEANGMON
(Member of the

subcommittee)

0.00

0.00

Corporate
Suatainable

Development Committee

0.00

0.00

No
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Names of directors / Board of
directors

Company

Meeting

allowance

Other
monetary

remuneration

Total (Baht)

Non-monetary

remuneration

Total monetary
remuneration
from
subsidiaries
(Baht)

9. Ms. PITTAYA TIASUWAN
(Member of the

subcommittee)

0.00

0.00

Group Executive
Committee

0.00

No

Risk Management

Comittee

0.00

No

10. Mrs. CHAWEE
JARUKORNVASIN
(Member of the

subcommittee)

0.00

0.00

Corporate
Suatainable
Development Committee

0.00

No

11. Mr. DECHA
NUNTANAJAROENKUL
(Member of the
subcommittee)

0.00

0.00

Group Executive

Committee

0.00

No

12. Ms. SASISOPA
WATTAKEECHAROEN
(Member of the
subcommittee)

0.00

0.00

Corporate
Suatainable

Development Committee

0.00

No

13. Ms. SUPON
RUNGPITAYATORN
(Member of the
subcommittee)

0.00

0.00

Corporate
Suatainable

Development Committee

0.00

No

14. Mr. PITIPONG
TIASUWAN
(Member of the
subcommittee)

0.00

0.00

Group Executive

Committee

0.00

No
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Company Total monetary
remuneration
Names of directors / Board of f

. Other rom

directors Meetin Non-monetar: R
$ monetary Total (Baht) . Y subsidiaries
allowance i remuneration (Baht)
remuneration aht.
15. Ms. PHENKHAE 0.00 0.00

RUGKASIGONE
(Member of the
subcommittee)
Corporate 0.00 0.00 0.00 No
Suatainable
Development Committee
16. Mr. DUSIT 0.00 0.00
CHONGSUTTHANAMANEE
(Member of the
subcommittee)
Risk Management 0.00 0.00 0.00 No
Comittee

Summary of the remuneration of each committee over the past year

Other monetary
Names of board members Meeting allowance . Total (Baht)
remuneration
1. Audit Committee 0.00 0.00 0.00
2. Group Executive 0.00 0.00 0.00
Committee
3. Nomination and 145,000.00 0.00 145,000.00
Remuneration Committee
4. Risk Management Comittee 100,000.00 0.00 100,000.00
5. Corporate Suatainable 0.00 0.00 0.00
Development Committee
Summary of the remuneration of the board of directors
2024
Meeting allowance (Baht) 245,000.00
Other monetary remuneration (Baht) 0.00
Total (Baht) 245,000.00
Remunerations or benefits pending payment to the board of directors
Remunerations or benefits pending payment to the board of :  0.00
directors over the past year
(Baht)
Information on corporate governance of subsidiaries and associated companies
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Corporate governance of subsidiaries and associated companies

Mechanism for overseeing subsidiaries and associated companies

Does the Company have subsidiaries and associated :  Yes
companies
Mechanism for overseeing subsidiaries and associated :  Yes
companies
Mechanism for overseeing management and taking :  The appointment of representatives as directors, executives, or
responsibility for operations in subsidiaries and associated controlling persons in proportion to shareholding, The
companies approved by the board of directors determination of the scope of duties and responsibilities of directors

and executives as company representatives in establishing
important policies, Disclosure of financial condition and operating
results, Transactions between the company and related parties,
Other significant transactions, Acquisition or disposal of assets,
Internal control system of the subsidiary operating the core business
is appropriate and sufficient in the subsidiary operating the core

business

The Company sets up regulations in which the nomination and voting rights in appointment of personnel to hold the
Director position in the subsidiaries and associates must be approved by the Board of Directors through the nomination
from the Group Executive Committee. The appointed personnel to hold the director position in the subsidiaries and
associates is responsible for performing duties for the best advantages of the subsidiary or associates. The appointed
person is required to be approved by  the Board of Directors before voting or using the rights to vote for

significant issues at the same level as being approved by the Board of Directors. Thus, the assignment of the Director to

be representative in the subsidiaries or associates must be based on the proportion of the Company’s shares.

In addition, for the subsidiaries, the Company sets up rules that the appointed person must supervise the subsidiary to
be thoroughly obliged with related transactions, purchase or sale of assets or other transactions and applied with
relevant criteria for information disclosure and any transactions related to the criteria of the Company. Moreover, the
information storage and financial records of subsidiary must be performed for the Company to be able to examine and

gather for consolidated financial statements in due period.

The Company has determined PRANDA Group Financial Policy for the management of the subsidiaries and associates as follows:

1. The subsidiaries and associates must submit Annual Business Plan.

2 The subsidiaries and associates must submit Annual Manpower Plan.

3. The subsidiaries and associates must submit Annual Capital Expenditure Plan.
a4 The subsidiaries and associates must submit Annual Budget Plan.

All of the abovementioned plans must be submitted to the Group Executive Committee for approval within the month of
October of each year and the plans shall be further reviewed within the month of April on the following year.

In addition, the subsidiaries and associates shall explain all plans in written form in case the results are different
from the proposed plans. Moreover, in case the subsidiaries and associates require loans from financial institutions or
any forms of guarantee or any agreement or juristic related with business as well as the appointment of auditors, all the

transactions must be approved by the Group Executive Committee.

Disclosure of agreements between the company and shareholders in managing subsidiaries and

associated companies (Shareholders’ agreement)
There is no other agreement for the management of the subsidiaries and associates. The compensation is referred from

proportions of ordinary shares
Information on the monitoring of compliance with corporate governance policy and guidelines
The monitoring of compliance with corporate governance policy and guidelines

Prevention of conflicts of interest
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Operations for conflict of interest prevention over the past year

Has the company operated in preventing conflicts of interest :  Yes

over the past year

The Company has set up the policy to involve the Board of Directors, the Executives and employees to perform duties for
the highest benefits of the Company by filling in the form of Corporate Governance and Conflict of Interest to disclose

any transactions that might relate to conflict of interest of the Company. The form must be acknowledged by supervisor

and submitted to the Corporate Secretary Office.

Thus, the Company discloses information in Corporaet Governance & Code of Conduct manual which is also published on the

Company’s website, www.pranda.com, for the shareholders and others for information.

In 2024, the Company proceeded prevention of conflict of interest through monitoring of the Executives and the employees
of the Company, conducting the annual conflict of interest disclosure statement as well as ensuring the Executives and
the employees, both new and existing, being attended the orientation organized by the internal audit office. Accordingly,

no transactions that might lead to conflict of interest were found.

Number of cases or issues related to conflict of interest

2022 2023

2024

Total number of cases or issues related to 0 0

conflict of interest (cases)

Prevention of the use of inside information to seek benefits

Operations for prevention of the use of inside information to seek benefits over the past year

Has the company operated in preventing the use of inside :  Yes
information to seek benefits over the past year

The Company has disclosed policy on the usage of insider information and securities trading of the Directors, the
Executives and employees who know or possess insider information or are able to assess insider information including
close persons with abnormal records on trading onto the Company’s intranet. The Corporate Secretary Office shall send
email to notify concerned parties regarding the blackout period indicating that it is prohibited for the persons who know
or possess insider information to trade securities of the Company for a period of one month prior to the publish of
financial statements or dissemination of financial position and status of the Company. The persons who know or possess
insider information shall refrain trading the securities at least 24 hours. In case the information is ideally complex,

the period should be extended up to 48 hours after the information has been published to public including the period of
which information has only been acknowledged by the Directors and the Executives which are not yet disclosed to the

shareholders.

In 2024, there was no transactions found regarding the securities trading during the blackout period performed by the
Directors or the Executives as the Company had notified in advance through email to employees in all levels.

Number of cases or issues related to the use of inside information to seek benefits

2022 2023

2024

Total number of cases or issues related to 0 0
the use of inside information to seek

benefits (cases)

Anti-corruption action

Operations in anti-corruption in the past year
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Has the company operated in anti-corruption over the past :  Yes
year
Form of operations in anti-corruption :  Review of appropriateness in anti-corruption, Assessment and
identification of corruption risk, Communication and training for
employees on anti-corruption policy and guidelines, The monitoring
of the evaluation of compliance with the anti-corruption policy,
Review of the completeness and adequacy of the process by the

Audit Committee or auditor

The Company has reviewed the appropriateness of the anti-corruption measures. The Risk Management Working Group has
assessed and identified corruption risks and reported the assessment results to the Risk Management Committee for

acknowledgement. The Audit Committee has also reviewed the adequacy of the process.

In 2024, the Company had no complaints or whistleblowing concerning unethical behavior or any acts which are not in line

with Corporate Governance as well as any forms of corruptions.

Number of cases or issues related to corruption

2022 2023 2024

Total number of cases or issues related to 0 0 0

corruption (cases)

Whistleblowing

Operations related to whistleblowing over the past year

Has the company implemented whistleblowing procedures :  Yes

over the past year

The Company provides channels for the stakeholders for whistleblowing or complaints through available channels including
post, email address, telephone number and suggestion box. The Audit Committee, the Independent Directors from the
Management, shall be responsible for consideration. The Company Secretary is responsible for collecting the documents
submitted from all available channels to provide conclusion on suggestions or other issues to present to the Board of
Directors on quarterly basis, except in form of letters which are to be directly submitted to the Audit Committee. In

case of emergency, the inquiries can be submitted directly to email of Chairman of Group Executive Committee
(pranee@pranda.co.th). Further on, the Company shall examine by the procedures and record the investigation in written
form with anonymous detail of whistleblowers as well as keeping whistleblowing information as confidential report to

protect any violation that may happen to the whistleblowers.

In 2024, the Company had no whistleblowing or complaints concerning to the anti-corruption or violation to the Corporate
Governance policy of the Company.

Number of cases or issues related to whistleblowing

2022 2023 2024

Total number of cases or issues received 0 0 0

through whistleblowing channels (cases)

The monitoring of compliance with other corporate governance policy and guidelines

The Company recognizes importance of Good Corporate Governance by setting up the relevant policy and guidelines
prescribed in the Corporate Governance & Code of Conduct Policy of the Company as well as encouraging for actual
implementation to create trust to all stakeholders.

In 2024, the Company has monitored the performance on practices following Good Corporate Goverenance covering the

following matters:
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1) Employee Treatment and Equitability
2) Anti-unfair Trade Practices
3) Environment, Occupational Health and Safety in the Organization

4) Information Security.

The results shown that the Company has been completely aligned with the guidelines of each aspect.

Information on report on the results of duty performance of the audit committee in the past

year

Meeting attendance of audit committee

Meeting attendance of audit committee (times) : 4

Meeting attendance of audit committee

List of Directors
Meeting attendance

Meeting attendance rights

(Member of the audit committee)

(times) (times)
1 DR. JIRAPORN POPAIROJ q aq
(Chairman of the audit committee)
2 Mrs. RAWITTHA PONGNUCHIT q q
(Member of the audit committee)
3 Mr. CHAKRIT THEEPAKORNSUKKASAME q q

The results of duty performance of the audit committee

In 2024, the Audit Committee met with the Head of Internal Audit and the auditors without the management attending the

meeting to independently discuss material issues in the preparation of the financial report, disclosure of information in

accordance with the standards and material issues from the internal audit results to review the inancial statements,

related transactions or transactions that may have conflicts of interest, sood corporate governance, risk management,

adequacy of the internal control system, supervise the internal audit, including consideration of the appointment of the

auditor and the audit fee for the year 2024. For more details, please see Attachment 6, Audit Committee Report.

For 2024, a self-assessment was conducted in accordance with the guidelines of the Stock Exchange of Thailand. The

results of the assessment of the Audit Committee's overall performance were rated as "Excellent.

Information on summary of the results of duty performance of subcommittees

Meeting attendance and the results of duty performance of subcommittees

Meeting attendance of Group Executive Committee

Meeting Group Executive Committee (times) : 12
Meeting attendance of Group Executive Committee
List of Directors
Meeting attendance Meeting attendance right
(times) (times)
1 Mrs. Pranee Kunprasert 11 12
(The chairman of the subcommittee)
2 Mr. PRAMOTE TIASUWAN 11 12
(Member of the subcommittee)
3 Ms. PITTAYA TIASUWAN 11 12
(Member of the subcommittee)
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List of Directors

Meeting attendance of Group Executive Committee

Meeting attendance / Meeting attendance right
(times) (times)

[ Mr. DECHA NUNTANAJAROENKUL 12 / 12

(Member of the subcommittee)
5 Mr. CHANAT SORAKRAIKITIKUL 12 / 12

(Member of the subcommittee)
6 Mr. PITIPONG TIASUWAN 9 / 12

(Member of the subcommittee)

The results of duty performance of Group Executive Committee

The Group Executive Committee regularly reviewed and set goals, as well as operational plans for the company and its
subsidiaries in each business segment on a quarterly basis, ensuring alignment with the vision, objectives, strategy, and
policies of the Board of Directors, as well as legal requirements, company regulations, and policies. The Committee also
monitored and tracked the performance of the company and its subsidiaries monthly to ensure that operations were in line
with the plans and the directives assigned by the Board of Directors. Additionally, the Group Executive Committee

reviewed and approved the organizational structure, salary structure, and other employee benefits, as well as the
management structure at all levels. The Committee also approved the annual budget before presenting it to the Board of
Directors for final approval. Furthermore, it ensured the company maintained an appropriate and effective internal

control system, coordinating with the Audit Committee.

For 2024, the self-assessment was conducted in accordance with the Stock Exchange of Thailand in which the performance
assessment of the Group Executive Committee was in “Excellent” level.

Meeting attendance of Nomination and Remuneration Committee

Meeting Nomination and Remuneration : 4

Committee (times)

Remuneration Committee
List of Directors

Meeting attendance of Nomination and

Meeting attendance / Meeting attendance right
(times) (times)

1 DR. JIRAPORN POPAIROJ 4 / q

(The chairman of the subcommittee)
2 Mrs. SUNANTA TIASUWAN 3 / 4

(Member of the subcommittee)
3 Mr. CHAKRIT THEEPAKORNSUKKASAME 3 / q

(Member of the subcommittee)

The results of duty performance of Nomination and Remuneration Committee

https://shorturl.asia/AKpDi#Page=1Performance Results on Nomination

In 2024, the Company provided an opportunity for shareholders to nominate individuals for consideration for election as
directors of the Company via the Company's website. However, no shareholders proposed any names to the Board of
Directors. The Nomination Committee proposed the consideration of nominating three directors whose terms had expired to
return to the position for another term, in accordance with the Company's regulations. The Nomination Committee
considered the diversity of the qualifications of the directors to be in line with the Company's strategy, including
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gender, age, qualifications, skills, knowledge, abilities, and experience.
Performance Results on Remuneration

The Remuneration Committee reviewed the appropriateness of the compensation criteria based on the Company's performance,
considered compensation payment data from other companies in the same industry as the Company, set appropriate criteria

to achieve expected results, be fair, and reward individuals who help the Company's work succeed. The Committee also
reviewed all types of compensation payment formats, considering the amount and proportion of compensation for each type

to be appropriate.

For 2024, the self-assessment was conducted in accordance with the Stock Exchange of Thailand in which the performance

assessment of the Nomination and Remuneration Committee was in “Excellent” level.

Meeting attendance of Risk Management Comittee

Meeting Risk Management Comittee (times) : 5
Meeting attendance of Risk Management Comittee
List of Directors
Meeting attendance y Meeting attendance right
(times) (times)
1 Mr. CHAKRIT THEEPAKORNSUKKASAME 5 / 5
(The chairman of the subcommittee)
2 Mr. CHANAT SORAKRAIKITIKUL 5 / 5
(Member of the subcommittee)
3 Mrs. Pranee Kunprasert 5 / 5
(Member of the subcommittee)
4 Mr. PRAMOTE TIASUWAN 4 / 5
(Member of the subcommittee)
5 Ms. PITTAYA TIASUWAN 5 / 5
(Member of the subcommittee)
6 Mr. DUSIT CHONGSUTTHANAMANEE 4 / 5
(Member of the subcommittee)

The results of duty performance of Risk Management Comittee

The Risk Management Committee is responsible for overseeing and implementing the organization's risk management in
alignment with its strategic plans and business objectives as well as changing in any circumstances together with

providing recommendations on potential risks, establishing control measures, developing monitoring guidelines, evaluating
risk management performance, reviewing risk management reports to monitor significant risks and taking actions to ensure

the organization's risk management is effective. The committee also reports its performance to the Board of Directors.

For 2024, a self-assessment was conducted in accordance with the Stock Exchange of Thailand’s guidelines. The overall

performance evaluation of the Risk Management Committee was rated as “Very Good” level.
Meeting attendance of Corporate Suatainable Development Committee

Meeting Corporate Suatainable Development : 4

Committee (times)

Performance Report on Corporate Governance

93



List of Directors

Meeting attendance of Corporate Suatainable

Development Committee

Meeting attendance

Meeting attendance right

(Member of the subcommittee)

(times) (times)

1 Mr. PRAMOTE TIASUWAN q q
(The chairman of the subcommittee)

2 Mr. SOMSAK SRIRUEANGMON 4 4
(Member of the subcommittee)

3 Mrs. CHAWEE JARUKORNVASIN q q
(Member of the subcommittee)

4 Ms. SASISOPA WATTAKEECHAROEN 4 4
(Member of the subcommittee)

5 Ms. SUPON RUNGPITAYATORN 3 q
(Member of the subcommittee)

6 Ms. PHENKHAE RUGKASIGONE 4 4

The results of duty performance of Corporate Suatainable Development Committee

In 2024, the Corporate Sustainability Development Committee performed the following tasks:

1) Support the work of the corporate sustainability working group or various agencies and related personnel to ensure

that operations are in line with the sustainability goals set by the Board of Directors.

2) Monitor and report important corporate sustainability performance results to the Board of Directors every quarter.

3) Supporting information for disclosure on the Company's sustainability management.

For 2024, the self-assessment was conducted in accordance with the Stock Exchange of Thailand in which the performance

assessment of the Corporate Sustainable Development Committee was in “Very Good” level.
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Corporate Sustainability Policy

Information on policy and goals of sustainable management

Sustainability Policy

Sustainability Policy :  Yes

The Board of Directors is committed to sustainable development in line with the 3 dimensions of balance: society,
environment and corporate governance (ESG), along with business operations aimed at becoming a leading global jewelry
business partner that specializes in creating valuable craftsmanship, emphasizing the creation of benefits and

sustainable business operations together with all stakeholders and being responsible for society and the environment.

The Board of Directors has set guidelines for linking ESG with the United Nations Sustainable Development Goals (SDGs) to
be in line with the global community's intention to effectively develop sustainability. The Company focuses on making all
employees aware of their participation in developing and driving the business to sustainable growth and monitors the
management to conduct business with social and environmental responsibility in order to be consistent with the Company's

objectives, goals and strategic plans.

In addition, the Board of Directors will monitor and ensure efficient resource allocation, taking into account the impact

and development of resources throughout the value chain, in order to achieve sustainable objectives and main goals.

Reference link for sustainability policy :  https://shorturl.asia/ocMlb

Sustainability management goals

Does the company set sustainability management goals :  Yes

The Company places importance on sustainable development, taking into account the principles of ESG (Environmental,
Social, Governance), complying with relevant regulations, rules and laws, and adhering to international principles of
sustainability, such as the 10 principles of basic responsibilities according to the United Nations Global Compact,
including participating as an organization in the establishment of the UN Global Compact Local Network, and supporting
the United Nations Sustainable Development Goals (SDGs) by managing according to the operational framework for the
greatest benefit of all stakeholders, which is a guideline for doing business, aiming to create a balance between

economic growth, social development and environmental care to create a strong foundation for long-term growth.

The Company has set sustainability goals in line with its short-term and long-term business strategies, covering the

following key issues:

+ Environmental: Aim to reduce environmental impact through environmentally friendly production processes, efficient use

of resources, and promotion of the use of renewable energy.

» Social: Emphasis on improving the quality of life of personnel, developing skills and potential, promoting equality,

and participating in community development.

« Corporate Governance: Conduct business with transparency, adhere to ethical principles, comply with international

regulations, and build a strong corporate culture.

United Nations SDGs that align with the organization's :  Goal 1 No Poverty, Goal 3 Good Health and Well-being, Goal 4
sustainability management goals Quality Education, Goal 5 Gender Equality, Goal 6 Clean Water and

Sanitation, Goal 7 Affordable and Clean Energy, Goal 8 Decent Work
and Economic Growth, Goal 9 Industry, Innovation and
Infrastructure, Goal 10 Reduce Inequalities, Goal 11 Sustainable
Cities and Communities, Goal 12 Responsible Consumption and
Production, Goal 13 Climate Action, Goal 16 Peace, Justice and
Strong Institutions, Goal 17 Partnerships for the Goals

Information on review of policy and/or goals of sustainable management over the past year
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Review of policy and/or goals of sustainable management over the past year

Has the company reviewed the policy and/or goals of :  No

sustainable management over the past year

Has the company changed and developed the policy and/or :  No

goals of sustainable management over the past year
Information on impacts on stakeholder management in business value chain

Business value chain

The Company's value chain represents the relationships of key stakeholders in all activities related to business
operations from upstream to downstream, covering marketing and sales processes, product development and prototyping, raw

material procurement, and manufacturing.

The company is able to produce high-quality and exquisite handicrafts and comprehensively support market demands due to
its efficient and systematic management process, creating value at every step of the value chain that will be passed on

to stakeholders at all levels, from suppliers to customers.

The Company's value chain not only focuses on maximizing the value of products and services, but also manages the
potential impacts on stakeholders such as employees, partners, and communities, striving for all parties to receive

balanced and sustainable benefits.
In terms of the company's strategy, the value chain is an important factor that is taken into consideration at every
stage in order to achieve commercial success and maintain long-term sustainability in terms of product quality, customer

satisfaction, and social and environmental responsibility.

Business value chain diagram
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* Market Survey
Study information on trends
of jewelry industry and consumer
behavior.

* Meet the Customers’

Expectations
Listen and thoroughly understand
customer needs with care in
every detail to achieve the
customers’ desire.

* Integrated Marketing
Deliver quality products to
consumers through distribution
of the Subsidiaries, retail
business networks and business
partners in each region.

Shareholders |
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Development

* Product Development
Care in every detail of the
customers’ needs and combine
creativity to design the products
that meet the market and
brand requirements.

* Prototype Creation
Work on mold and prototyping
process before proceeding to
the mass craftsmanship.

* Raw Materials Sourcing
Work close with partners to
source and select quality and
constant raw materials to meet
required specifications, resulting
in the most perfect piece
of products.

* Select partners having
social responsibilities
and reliable sources of raw
materials including gold, silver,
diamonds, gemstones and parts
pursuant to the requirements
of the Responsible Jewellery
Council (RJC).

« Systematic Production

Be the pioneer of production process
called “Mass Craftsmanship”
and be the experts specialized
in producing high quality
jewelry in mass quantity.

* Quality control on products
and production process
as required by laws and intemational
standards covering environment,
safety and consumers such as
Responsible Jewelry Council
I1SO 9001 and ISO 14001.

Analysis of stakeholders in the business value chain

Details of stakeholder analysis in the business value chain
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Group of stakeholders

Stakeholders’ expectations

Responses to stakeholder
expectations

Channels for engagement
and communication

Internal stakeholders

» Employees

- Fair compensation and
benefits beyond legal
requirements

- Job security and
career advancement

- Continuous development
of knowledge and work
potential

-Workplace safety and
hygiene

- Participation in the
development of work
systems, products, and
services

- Involvement in public

welfare activities

- Establish guidelines
on ethics and business
conduct for employees to
adhere to in their work
- Provide fair and
appropriate compensation
and benefits

- Implement safety
control systems and
equipment that meet
standards, and ensure
the workplace is
suitable and conducive
to efficiency and
effectiveness,
considering safety and
hygiene

- Respect employees'
rights as per legal
requirements

-Offer training and
development
opportunities for career

advancement

» Complaint Reception
« Training / Seminar
« Others
« Establish the Pranda
Academy Learning Center
« Intranet System /
Social Media
» Employee Opinion Survey
« Performance Evaluation
» Employee Engagement
Activities, including Social

Responsibility Activities
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Group of stakeholders

Stakeholders’ expectations

Responses to stakeholder

expectations

Channels for engagement
and communication

External stakeholders

« Investors or investment
institutions
« Shareholders

- Fair returns

- Management according
to good corporate
governance principles

- Disclosure of the
company’s information in
an accurate, complete,
and timely manner

- Effective risk

management

- Treat shareholders and
investors in accordance
with corporate
governance principles

- Ensure transparent and
reliable disclosure of
information

- Protect shareholders'
rights according to good
corporate governance

principles

- Visit
» Annual General Meeting
(AGM)
» Complaint Reception
« Others
« Investor Relations
« Online communication
« Annual report
» Opportunity Day

» Customers

- Deliver products and
services that meet
quality and standards as
promised

- Transfer knowledge and
technology through the
company's products

- Diversity of products

- Maintain customer data

confidentiality

- Encourage customers to
be aware of and share
responsibility for the
quality and safety of
products and services

- Assess customer
satisfaction across
various aspects
comprehensively, using
the feedback to improve
operations and provide
better services

- Provide services to
customers with
responsibility,

following business
ethics and professional
conduct

- Protect and maintain

customer data

« Online Communication
« Satisfaction Survey
« Others

« Focus group discussion

« Study visit

« Provide knowledge from
subject matter experts and
the company's team.

» Meet with customers to
listen to their feedback and
suggestions.

« Complaints through the
complaint submission

channels and whistleblowing

« Creditor
« Suppliers

- Reasonable pricing
with the verification of
market prices

- Pay debts as per the
agreed terms

- Faimess and equality
in hiring and bidding

for work

- Exchange of knowledge

and experiences

- Treat all business
partners and creditors
with equality and
fairness, adhering to
the terms of contracts
and business ethics

- Communicate with
partners to ensure they
are aware of and
understand the
procurement regulations
and the process for
selection and
evaluation, while
monitoring, verifying,
and reporting results to

relevant stakeholders

» Complaint Reception
« Others
« Focus group discussion
» Meet together
» Meet with customers to
listen to their feedback and

suggestions.
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Group of stakeholders

Stakeholders’ expectations

Responses to stakeholder

expectations

Channels for engagement
and communication

External stakeholders

» Competitors

- Conduct business with
transparency, integrity,
and ethics

- Compete fairly and in

accordance with the law

- Establish a control
system to prevent any
actions aimed at

obtaining or using
competitors' trade

secrets through illegal
means

- Treat competitors with
understanding and foster
good cooperation between

parties

« Others
« Receive information
from the media and public

forums

« Community

- Society

- Enhance careers and
support the well-being
of society

- Collaborate in
community and social
development

- Consider the impact on
communities and society
- Be an organization
responsible to local,
national, and global
communities, promoting
and preserving local
cultures

- Disclose operational
information based on

factual accuracy

- Manage a dual
education system to
promote access to
education in the field

of jewelry and gemology
for youth, leveraging
expertise in fine
craftsmanship to produce
skilled workers for
Thailand’s jewelry
industry

- Strictly adhere to
occupational health and
safety policies

- Support public service
initiatives for the

benefit of the community
and society as a whole

- Engage in activities
that contribute to

public welfare for the

community and society

« Complaint Reception
« Satisfaction Survey
« Others

« Assess the needs

« Evaluate satisfaction

» Meet with the community
regularly

« Organize meetings to
gather feedback and
suggestions

« Collaborate with the
community to organize
projects and activities that
promote quality of life

« Organize study visits
and promote participation in
social development activities

* Report information,
news, and activities

» Monitor information and

reports from the media

Information on organization's material sustainability topics

Organization's material sustainability topics

The company has identified its sustainability materiality topics

Over the past year, the company has reviewed its

sustainability materiality topics

Yes

No

Details of organization's material sustainability topics
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The names of the sustainability materiality topics

Subjects related to the sustainability materiality topics

Optimize management processes to build a resilient and

sustainable value chain

« Environmental Management Standards Policy and
Compliance

« Energy Management

« Water Management

» Waste and Waste Management

» Greenhouse Gas Management

» Human Rights

« Fair Labor Practices

« Customer / Consumer Responsibility

» Community / Social Responsibility

» Good Governance

« Sustainability Risk Management

« Sustainable Supply Chain Management
« Innovation Development

« Others : Business partner management

Information on sustainability report

Corporate sustainability report

Corporate sustainability report

Doesn’t Have data

Company sustainability disclosure aligned with standards

Company sustainability disclosure aligned with standards or

guidelines

UN Global Compact
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Sustainability risk management
Information on risk management policy and plan

Risk management policy and plan

For business operation towards over 51 years, the Company recognizes and foresees the importance towards the change of
economy, society and lifestyle both local and oversea as well as changing of supplier and business partner. The Company

always foresees business opportunities over the risks in business operations.

Therefore, for the benefits towards more efficient risk management to be in accordance with the principles of Good
Corporate Governance, The Board of Director approved to appoint Risk Management Committee to manage and control the risk
management process to cover entire risk of the Company to has risk at the appropriate level and in accordance with COSO

Enterprise Risk Management Framework.

Reference link to risk management policy and plan  :  https://shorturl.asia/AKpDi#page=136

Page number of the reference link 136

Information on ESG risk factors management standards

ESG risk factors management standards

Standards on ESG risk management :  Yes

Standards on ESG risk management :  COSO - Enterprise risk management framework (ERM)

Information on ESG risk factors
Risk factors on business operation

Operational risk associated with the Company or the group of companies

Risk 1 Reliance on a Limited Number of Suppliers

Related risk factors :  Strategic Risk
« Reliance on large partners / distributors or few
partners / distributors

ESG risk factors  :  Yes

Risk characteristics
The company relies on a small number of major suppliers for production, potentially causing issues in ordering and timely

product delivery to customers.

Risk-related consequences

« Late delivery to customers: If the major suppliers have problems making the products or delay delivery raw materials,

the company might not be able to deliver to customers on time. This will effect company’s relationships with customers
and reliability of the company.

« Lack of products: In case major suppliers couldn’t produce the products that the company needs, the company might not
have enough products to sell. This will affect the company’s income and market’s share of the company.

+ Higher production costs: If the company has to find new suppliers or accelerate production timeline to compensate for
delays, it could increase cost of production which would affect the company’s profits.

« Loss of competitive advantage: If the company cannot deliver products to customers on time, it could lose its
competitive advantage to other companies.

Risk management measures

The company has plan to control and mitigate risks as follows:

« Production planning: The company plans production period with customers to forecast raw materials which will be needed
and plans the purchase of these materials from suppliers in advance based on customer demand, suppliers capacity and
other related factors to ensure that the company has sufficient goods for customers and able to deliver on time.

» Checking and evaluating supplier’s performance: The company regularly checks and evaluate supplier’s performance to

ensure that suppliers could produce products according to the required standards with on time delivery.
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Risk 2 Fluctuation on price of raw materials

Related risk factors :  Operational Risk
« Shortage or fluctuation in pricing of raw materials or

productive resources

ESG risk factors No

Risk characteristics
The company has risks of facing changes in the prices of gold and silver metal which are the main materials used to

produce jewelry.

Risk-related consequences

« High production costs: the continuing increase on prices of silver and gold would directly increase the company’s
production costs which will affect the company’s performance.

+ Less competitive advantage: If the company couldn’t adjust the selling prices to align with the increasing on
production costs, it might be less competitive advantage as competitor might have lower production costs and be able to
offer at lower prices.

 Low customer demand: If the company needs to increase the selling prices to cover the higher production costs,

customers might have low demand as customers might look for lower alternative products.

Risk management measures

The company has plan to control and mitigate risks as follows:

« Forward Rate contract: The company has forward rate contract with financial institution to set the price of raw
materials and protects against the risk of increasing on raw material price in the future.

+ Raw Material Market Monitoring: Closely monitoring raw material price trends for effective procurement planning and

cost management.

Risk 3 Shortage of skilled craftsmanship
Related risk factors :  Operational Risk

« Shortage or reliance on skilled workers

ESG risk factors  :  Yes

Risk characteristics
The company has risk on not having enough skilled craftsmanship especially craftspeople who are experts in producing high-
quality jewelry which is key in the company’s production process, starting on designing process, making prototype for

production to meet all market demands.

Risk-related consequences

« Production delays: If the company loses skilled craftsmanship, it could delay the production process as it takes time
to find and train new craftsmanship which will affect the company’s ability to deliver products to customers on time.

+ Lower product quality: Skilled craftsmanship are important for ensuring the quality of the products. If the company
does not have enough craftsmanships, it could reduce product’s quality which effect to company’s reputation and
credibility.

« Losing competitive advantage: If the company couldn’t maintain the product’s quality with on time delivery, it could

lose competitive advantage.

Risk management measures

The company has plan to control and mitigate risks as follows:

« Benefits and welfares: The company engage employees to long-time work with the company by offering opportunities for
career growth and providing appropriate benefits and welfare for all employees.

» Workforce planning: The company plans its workforce in each area of work by considering the need of employees in the
future then plans to hire and train craftsmanship to meet the requirement and has a system for transferring knowledge

from skilled craftsmanship to new employee to helps new employee learn and develop their skills quickly.

Risk 4 Fluctuation on exchange rate

Related risk factors :  Einancial Risk
« Fluctuation in exchange rates, interest rates, or the

inflation rate

ESG risk factors No

Risk characteristics

The company has risk on fluctuation in foreign currency exchange rates because some of revenues and raw material costs
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are in foreign currencies.

Risk-related consequences

« Impact on income: If Thai Baht appreciates compared to the foreign currencies, the revenue in Thai Baht would decrease
which will affect the company’s financial performance.

+ High production costs: If Thai Baht depreciates compared to the foreign currencies, the purchasing cost of raw material
would increase which will affect the company’s gross profit and net profit.

» Low competitive advantage: If the company couldn’t effectively manage the risks from exchange rate changes, it might be
less able to compete other competitors as they might have lower production costs.

Risk management measures

The company has plan to control and mitigate risks as follows:

« Natural Hedge transaction: As the company has both income and expenses in foreign currencies mostly, so will use US
dollars transactions which wouldn’t be affected by changing in exchange rates.

» Exchange Rate Risk Management: The company uses financial instruments to manage exchange rate risk and mitigate the

risk from exchange rate volatility such as forward contracts, options or currency swaps.

Information on business continuity plan (BCP)

Business Continuity Plan (BCP)

Business Continuity Plan (BCP) :  Yes

The Company has prepared a Business Continuity Plan (BCP) to prepare for unexpected events that may affect the core
business operations, both in terms of production and distribution of products. It has assessed key risks such as the risk
of skilled labor shortages, reliance on a single supplier, liquidity risk from fluctuating gold prices, and the risk of

excessive inventory levels, which may affect both costs and storage.

The Company has prepared risk management guidelines and contingency plans, such as risk-distributed procurement planning,
ERP system development to accurately analyze costs and profitability, as well as the preparation of a Succession Plan and

continuous training of employees in the production line.

In addition, the Company has assessed liquidity in advance and carefully managed gold lease contracts with financial

institutions to support the risk of fluctuating raw material costs.

In terms of information technology and management information systems (IT/MIS), the Company has prepared a contingency
plan to support cyber attacks or system damage that may affect operations, including a contingency plan for building and

personnel safety in the event of emergencies such as fires or natural disasters.

This BCP covers manufacturing, retail, information systems, and workplace safety. The plan will be reviewed annually or
when a major event occurs, and the plan will be tested and practiced periodically to ensure continuous and sustainable
business operations.
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Sustainable supply chain management

Information on sustainable supply chain management policy and guidelines

Sustainable supply chain management policy and guidelines(Z)

Company’s sustainable supply chain management policy and  :  Yes

guidelines

@ . . . . P . . . v .
Remark: 1.The Company carries out practices as required on social responsibilities of service providers by identifying suppliers
or service providers to communicate the Company’s social responsibilities policy and submit self-assessment or through

assessment visit of suppliers and service providers.

2.The Company has social responsibilities policy related to human rights such as no forced labour, no purchases of

diamond, gold, platinum, silver, sapphire, ruby, emerald and precious metals from Conflict-Affected Area.

3.The Company encourages, supports and participate in activities beneficial to the communities and society.

4.The Company has anti-corruption policy including protection of witness and whistleblower.

5.The Company provides Provide risk assessment on corruptions with channel of complaints both from inside and outside.
6.The Company has no policy to pay a convenience fee.

7.Suppliers and service providers must pass the selection process following rules and regulations on supplier selection
and evaluation in procurement process. The documents to be submitted by suppliers include business information stating
identification of suppliers: Know Your Counterparty (KYC), Know Your Supplier (KYS)

8.The Company follows rules and regulations, related laws to prevention and suppression of money laundering with no
direct payment or cash collection. The financial transactions must be settled through financial institutions or

commercial banks.

9.The Company has risk assessment on security to prevent theft or product exchange.

10.Safety officers are trained with human rights, permitted actions and restricted actions which may lead to violation of

human rights.

11.The Company follows regulations of Provenance Claims, SRSP.

12.The Company follows principles on human rights and freedom as key foundation in which all personnel must be regularly
and fairly treated as human regardless of race, birth, religion, culture, language, lifestyle, gender, appearance, age

and intelligence or inequality on economic and social status.

13.Prohibit any actions related to all forms of corruption and violation of human rights. Any whistleblowing related to

corruption and violation of human rights related to the Company can be submitted through channels of complaints and

whistleblowing.
Information on sustainable supply chain management plan

Sustainable supply chain management plan

Company’s sustainable supply chain management plan :  Yes

The Company has developed a sustainable supply chain management plan, considering the management of its suppliers as

follows:
Supplier Management

The Company promotes and supports the development of the potential of those involved throughout the supply chain, both in
the procurement process and supply chain management, adhering to the principles of law and corporate governance, and
giving importance to the economic, social and environmental impacts on both internal and external stakeholders. It

believes that ethical supply chain management in business operations will be an important factor that helps create long-

term value and enhance mutual competitiveness.
Supplier Management Guidelines

The Company has developed a Supplier Code of Conduct as a guideline for the Company’s suppliers, in line with the

principles of business operations, so that the Company and its suppliers can jointly develop the economy, society and the
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environment, and create sustainable growth together, by conducting business with the following guidelines:

+ Transparency and Fairness: Comply with the principles of business ethics and corporate governance in procurement, and
integrate environmental, occupational health and safety goals into the organization’s strategy.

« Standards and Supplier Selection: Comply with international standards, such as ISO9001, 1ISO14001 and the Responsible
Jewellery Council (RJC) to select suppliers who are socially responsible. And can check the source of raw materials

+ Assessment and monitoring: There are criteria for selecting and reviewing the qualifications of business partners in

terms of ESG, along with specifying periodic inspections and evaluations to ensure that business partners operate

according to the specified standards.

« Risk and safety management: Promote business partners to comply with labor requirements, human rights and local laws,

and organize training on safety and environment, including risk assessment from work activities.

Identification of business partner types and criteria for considering business partners

The company has set guidelines for sustainable procurement to promote social responsibility by dividing business partners
into 2 types as follows:

1. Critical Tier 1 business partners are business partners that provide products or services listed in the company's
business partner registry, which will be assessed for business partners' capabilities covering environmental, social and
governance issues, including assessment of quality, price, service and social responsibility. The criteria for

consideration are as follows:

- Business partners with high purchase value
- Business partners with significant impact on business competitive advantage
- Few business partners Or cannot find other products or services to replace them.

2. The next-tier partner (Critical Non-Tier 1) is a partner who is a manager of products and services that have a lower
risk of affecting the competitiveness of the business than the main partner. The criteria for consideration are as

follows:

- Partners with medium purchase value

- Partners who can find replacements

Screening of new/current partners to register for the Approve Vendor List (AVL)

The Company has set criteria for selecting new partners (New Approved Vendor) that cover environmental, social and
corporate governance issues. There is a process for screening new partners and evaluating partners in the Approve Vendor
List (AVL) to ensure the confidence of all partners of the Company.

Partner Selection Criteria

The Company divides the selection of partners into groups as follows:

1. Domestic and International Procurement Group

1.1 Recruit at least 3 partners to evaluate their qualifications, performance, reliability, quality, price, service and

social responsibility.

1.2 Select partners By considering the comparison of quality, price, service and social responsibility, up to 3 companies
1.3 The purchasing manager presents the managing director (line) to approve the Approved Vendor List (AVL) of partners.
1.4 Evaluation of partners, which will be evaluated every 12 months, considering quality, price, service and social

responsibility.

2. Construction Group

2.1 Establish a working group to consider and select contractors to present to the Group Executive Committee.

2.2 The working group evaluates and selects at least 3 contractors to consider their qualifications and prices.

2.3 The purchasing department makes a median price by considering the bidding on the same standard basis, setting it as a
median price and presenting it to the managing director.

2.4 Summarize the results of selecting 3 main contractors.

2.5 Submit to the Group Executive Committee for approval.

3. Gemstone Purchasing Group
3.1 Recruit at least 3 partners to evaluate their qualifications and work performance by considering reliability,
quality, price, service and social responsibility.

3.2 Select partners by comparing quality, price, service and social responsibility, considering the purchase requirements
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from sources without conflicts in Conflict Area and being able to trace the source. and partners with ESG qualifications
3.3 The procurement manager presents the Managing Director (line) to approve the partner Approved Vendor List (AVL)
3.4 Supplier assessment, which will be conducted every 12 months, considering quality, price, service, and social

responsibility.

Information on new suppliers undergoing sustainability screening criteria

New suppliers undergoing sustainability screening criteria

Does the company use sustainability screening criteria with  : No

new suppliers?
Information on supplier code of conduct

Supplier code of conduct

Supplier code of conduct :  Yes
Reference link to supplier code of conduct :  https://shorturl.asia/AKpDi#page=121
Page number of the reference link @ 121

Information on key suppliers acknowledging compliance with the supplier code of conduct

Key suppliers acknowledging compliance with the supplier code of conduct

Does the company require key suppliers to acknowledge :  No
compliance with the supplier code of conduct?
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Innovation development

Information on innovation development policy and guidelines in an organizational level

Research and development policy (R&D)

Company’s research and development (R&D) policy

Research and development (R&D) expenses over the past 3 years

No

2022

2023

2024

Research and development (R&D) expenses over the

past 3 years (Million Baht)

0.00

0.00

Additional explanation for research and development (R&D) expenses over the past 3 years

Over the past 3 years, the company has operated through a strong production process, relying on the expertise of the

product design and development center team, which plays a role in creating new products and responding to market demands

effectively.

Although during that period, the Company did not have any expenses that were directly categorized as Research and

Development (R&D), it still emphasized continuous development to maintain product quality and standards and enhance

competitive potential for sustainable growth.

Information on organization’s innovation culture development and promotion process

Process of developing and promoting the company's innovation culture

Process of developing and promoting the company's

innovation culture

No

Information on innovation development benefits and research and development (R&D)

expenses
Benefits of innovation development

Financial benefits

Does the company measure the financial benefits from

innovation development?

Non-financial benefits

Does the company measure the non-financial benefits from

innovation development?

No

No

Remarks - This document is automatically generated based on information processed as received from the listed company on “as is” basis.

The Stock Exchange of Thailand (“SET”) does not make any representations regarding accuracy, completeness, appropriateness, recency or

reliability of the information contained in this document, nor does it make any guarantee of a result of the use of the information

contained in this document. In no event shall SET be responsible for any loss or damage resulting from the use of this document or the

information contained herein.
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