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Procurement Policy

The Company is committed to and ensures that procurement is effective, products and

services are of quality as specified, prices are reasonable, fair, transparent and auditable,

including the analysis of financial value, risks, quality, efficiency, including the consideration of

procurement by entrepreneurs who consider environmental, social and governance factors

along with price, quality, delivery of products and services to create benefits for society,

economy and reduce environmental impacts from suppliers of products or services., whether

The suppliers, distributors, contractors, consultants and others called “partners”, with the

following practices:

Guidelines

1.

Provide products and services that are most beneficial to the Group, taking into account
needs and value for money, quality, price, quantity, service time, and speed. Procurement
must be carried out transparently, providing information to business partners equally,
correctly, clearly, and completely, through openness, without bias, and without
discrimination against business partners, creating fair competition among business
partners. Procurement methods must have a system and tight controls that are consistent
with changing business situations.

The agency responsible for procurement should have a procurement plan in advance and a
good procurement management system to avoid urgent procurement without reasonable
cause.

Do not take advantage of business partners, and must take into account benefits and
damages that may occur to the Group’s reputation and image in the eyes of outsiders.
Negotiations must be based on business relationships and be fair to both parties, open and
verifiable.

Maintain business relationships with business partners with equality, do not directly or
indirectly demand assets or other benefits from business partners, and should listen to any
comments or suggestions that business partners complain about or recommend in order to
improve and solve problems that arise in operations, by considering procurement according

to the following 3 dimensions of sustainable development:




4.1 Environmental dimension

Protection and use of resources with appreciation, such as supporting
environmentally responsible business partners, using resources that have the
least impact on the environment, protecting biodiversity and combating climate
change. etc.
4.2 Social dimension

Procurement that prioritizes human rights, such as combating illegal
labor such comprised as slave labor, child labor and procurement that takes into
account good practices for workers, taking into account workers’ lives, especially
working environment, health and safety etc.
4.4 Corporate and economic Governance dimension

Maintaining economic stability and growth and employment,
local procurement (Local Partnership) that the community participates and
benefits from, including corporate governance and anti-corruption, such as anti-

bribery and anti-corruption in all cases etc. (Business Ethics & Anti-Corruption).

Inviting business partners to offer prices must provide correct, clear and complete
information to all business partners through open methods, giving equal opportunities to
business partners to create fair competition and keeping all information confidential.
Received from each bidder or bidder shall be kept confidential and not disclosed to others.
Documents and evidence of negotiation, contract drafting/execution and contract
compliance shall be kept as evidence within the specified period.

Support the procurement of goods and services from entrepreneurs who comply with the
law, respect human rights principles, do not fall under or benefit from illegal labor
practices, and take into account the Group’s quality, safety, occupational health and
environment policies. Entrepreneurs shall arrange for their employees to work in a safe
environment and shall respect the basic social rights of individuals, as well as conduct
business with morality, ethics and strictly comply with the law, free from bribery in any form

to the private or public sectors.




7. . Executives under the procurement authority shall control, supervise and inspect the
employees who carry out the procurement to ensure that they strictly comply with
the business ethics, the procurement ethics and the agency ethics. If any unethical
practices are found, an investigation shall be conducted and disciplinary action shall be
considered in accordance with the procedures. In addition, discretion shall be used in

providing advice, recommendations and listening to the opinions of the operators.
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